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Utah Employee Pool of 74,500 Members
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Offer Three Plan Options

• Traditional Plan
• $375/$750 Deductible I $25/$35/$45 Copays I 80/20 Coinsurance I $3000/$6000/$9000 Max
• 8% Employee Premium Contribution

• HSA-Qualified STAR Plan
• $1500/$3000 Deductible I 80/20 Coinsurance I $2500/$5000/$7500 Max Out-of-Pocket
• $792/$1584 Employer HSA Contribution 
• No Employee Premium Contribution & 8% Higher Insurance Value 

• HSA-Qualified Basic Plus
• $3000/$6000 Deductible I 70/30 Coinsurance I $6050/$12,500 Max Out-of-Pocket
• $1825/$3650 Employer HSA Contribution 
• No Employee Premium Contribution & 8% Higher Insurance Value  



Migration to HSA-Qualified STAR
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HSA Takeaways

• HSAs result in less costs on a risk adjusted basis 
• High employer HSA contribution and no premium cost reduces 

chances of employees foregoing necessary care 
• Chronic drug adherence is about the same 
• Possible to cover chronic drugs before deductible under ACA
• Average State HSA balance is about $2400 
• State favors HSA-qualified Plans by providing 8% higher value



Other Consumer-Driven Efforts 

• Make All Plans Cost-Conscious by Limiting Copays 
• Create Value Providers:  Lowest Cost or 25% Discount
• Make Coverage and Reimbursement Policies “Cash Friendly”
• Offer Out-of-Network Benefit with 100% Credit before Deductible 
• Share Excess Insurance Reserves with Employees 
• Create an “HSA-like HRA” for Early Retirees and HSA Ineligibles
• Provide Online Member Reviews and Provider Warnings
• Turn Customer Service into Health Benefit Advisors and Advocates
• Develop Online Tools & Educational Materials 
• Distribute Quarterly Agency-level Action Reports  



Comparison of Costs by Location



Comparison By Same Provider Type



Breakdown of All Costs



Member Reviews & Warnings



Costs for Where Doctor Sends Labs  



Agency Report on ER vs. Urgent Care

$14,343



Agency Report on Lower Cost Facilities 

$99,954



Implementing Right to Shop    

• Cash Back for Choosing Lower Cost Alternatives
• Carrot Approach of Sharing Savings—Upside Only
• Must Contact the Plan to Qualify   
• ACA 100% Preventative Benefits like Colonoscopies
• Outpatient Imaging and Surgery at Free-standing Facilities 
• In-patient Services at Lowest Cost Facilities 
• Regional Differences in Rural Areas
• Lower Cost Drug Alternatives 
• Pharmacy Tourism     



Under Legislative Consideration   

• Expanding Reference Pricing 
• Stick and Carrot Approach of Sharing Savings—Upside & Downside 
• Employee Opt-in
• Use Reference Pricing for Fixed Fee Services—Including Inpatient 
• Give Members Opportunity for Shared Savings & Encourages 

Consumerism 
• Best in Urban Areas 
• Directs Members to Lower Costing Providers While Maintaining Choice
• Rewards Lower Cost Providers with Volume
• Potential for Provider-specific Reference Pricing    



Questions?
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