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We believe that caring, 

committed relationships 

between direct care 

workers and their clients 

are at the heart of quality 

care.  Those relationships 

work best when direct care 

workers receive high-

quality training, living 

wages, and respect for the 

central role they play.



Our Strategy

Learn what works – and what doesn’t.

Share lessons and implement best 

practices through hands-on coaching, 

training and consulting.

Support employers, policymakers and 

advocates to craft evidence-based 

policies and practices.
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Overview

• The workforce crisis

• What can states do (and why)?

• Strategies for success

Kezia Scales

© PHI 2018 Strengthening the Direct Care Workforce • 4



Who are direct care workers?

4.3 million personal care aides, home health 

aides and nursing assistants supporting more 

than 8 million older Americans and people living 

with disabilities. 
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The Workforce Crisis
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Growing Demand
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10,000 “boomers” turn 65 every day



Source: U.S. Bureau of Labor Statistics, Employment 
Projections Program. 2017. Employment Projections: 
2016–26, National Employment Matrix - Occupation.
https://www.bls.gov/emp/; analysis by PHI (10/25/17).
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52% projected increase 

across home care jobs
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Shrinking Supply
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Unemployment 2008-2018 (≥16 y.o.)

Source: U.S. Bureau of Labor Statistics (BLS). Labor Force Statistics from the 
Current Population Survey. https://data.bls.gov/timeseries/LNS14000000.

• Fewer working-age adults relative to older adult 

population

• Decreasing number of “traditional” workers

• High competition in the labor market





What Can States Do (and Why?)
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1. Improve wages, benefits, 

and employment supports



Improve wages, benefits, and employment supports

• Raise the floor: increase wages (e.g., ME)

• Create and implement paid family and medical 

leave laws (CA, NJ, NY, RI, WA, DC)

• Consider independent providers’ job quality 

(e.g., WA)  
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2. Strengthen recruitment, training, 

and career development opportunities



Strengthen recruitment, training, and career development

• Build pipelines for new workers (e.g., WI)

• Invest in training and improve standards (e.g., IA)

• Create career ladders and lattices (e.g., MN)
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3. Build workforce data collection  

and monitoring systems



Build workforce data collection and monitoring systems

Gather and report data on:

• Workforce volume

• Workforce stability

• Worker compensation
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Strategies for Success
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Strategies for Success

 Engage all stakeholders

o Find common ground among payers, providers, workers, 

consumers, and others

 Include job quality in every equation

o e.g., when contracting for private-sector services, include 

job quality measures in the negotiation
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Strategies for Success

 Implement solutions at multiple levels

o All workers > low-income workers > direct care workers > 

nursing assistants/home care workers

 Take a whole-system perspective

o How/where does investing in the LTSS workforce pay off? 

 Leverage technology

o Identify technological innovations to strengthen/stabilize 

the LTSS workforce and enhance care delivery
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http://www.workingpoorfamilies.org/w

p-content/uploads/2017/12/Winter-

2017-WPFP-Policy-Brief.pdf 
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PHInational.org
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