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All the Right Moves: Services and Beyond
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Our Transformation: Behavioral Health

Re-designed the Network
» Service Standards, Provider Tiers

Developed, Measured, and Monitored Key Performance;

INVESTMENT ;
Improved through Analytics
Implemented New Community-based Services

ADJUSTMENT
« ACT, BHCC, Mobile, Respite, Supported Housing, Supported Employment
Clinical Innovation and Leadership

ENGAGEMENT

+ Symposium, Regional Tours, Beck Institute, Center of Excellence, FEP

» Georgia Housing Voucher (Need and Choice)
» Housing Outreach Coordinators

Enhancement of Georgia’s Peer Network
« Forensic, Hospital, Parent, Youth

Our Transformation: Enterprise

New Vision and Mission

Established ASO

INVESTMENT
» Procure and Implement Infrastructure Engine
Reorganization
ADJUSTMENT
» Functional Alignment, Centralization, Creation of DAC and PMQI
Partnerships
ENGAGEMENT
« Traditional and Non-traditional, Providers, Advocates, Stakeholders, Consultants
DEVELOPMENT Project Management Approach
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All the Right Moves: Measuring Success

“DBHDD'’s ongoing studies of the
effectiveness of its ACT programs
continue to demonstrate tha
admission into ACT services has
resulted in a significant change, a
decrease, in the baseline average
number of days spent in inpatient
services at both six and twelve
months after admission into ACT
services.”
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