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Presentation Overview 

• Understanding “Evidence” 

• Gang Activity in Communities 

• Anti-Gang Strategies 

• Why People Join Gangs 

• Evidence-Based Gang Prevention and 

Intervention Programs 

• The Good News and the Bad News about 

Tight Budgets 



Understanding “Evidence”  

• Evidence - Information about a question that is generated through 

systematic data collection, research, or program evaluation using 

accepted scientific methods that are documented and replicable. 

Evidence may be classified as either descriptive or causal.  

• Descriptive Evidence – Is used to characterize individuals, 

groups, events, processes, trends, or relationships using 

quantitative statistical methods, correlational methods, or qualitative 

research methods.  

 

Source: CrimeSolutions.gov website Glossary  



Understanding “Evidence”    

• Causal Evidence - Evidence that documents a relationship 

between an activity, treatment, or intervention (including 

technology) and its intended outcomes, including measuring the 

direction and size of a change, and the extent to which a change 

may be attributed to the activity or intervention. Causal evidence 

depends on the use of scientific methods to rule out, to the extent 

possible, alternative explanations for the documented change. 

• Evidence-based -  Programs and practices are considered 

evidence-based when their effectiveness has been demonstrated 

by causal evidence, generally obtained through high quality 

outcome evaluations. 



Understanding “Evidence”    

• Program - A planned, coordinated group of activities and 

processes designed to achieve a specific purpose. A program 

should have specified procedures (e.g., a defined curriculum, an 

explicit number of treatment or service hours, and an optimal length 

of treatment) to ensure the program is implemented with fidelity to 

its model. It may have, but does not necessarily need, a “brand” 

name and may be implemented at single or multiple locations  



Gang Activity in the Community 

Source: Wyrick, P., “Gang Prevention: How to Make the Front End of Your Anti-Gang Program Work.”  

United States Attorney’ Bulletin, Vol. 54, No. 3, May 2006, pp. 52-60. 



Anti-Gang Strategies  



Why do People Join Gangs?  

Pushes and Pulls 

 

• “Pushes” are the negative conditions in the environment 

that make a gang-free, crime-free life seem unattractive 

or inaccessible.   

 

• “Pulls” are the aspects of gang involvement that young 

people perceive as positive or attractive.   
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Why do People Join Gangs?  

Pushes  

Source: National Gang Center Strategic Planning Tool https://www.nationalgangcenter.gov/spt/Risk-Factors  



Source: Hill, K.G., Lui C., & Hawkins, D. (2001). Early Precursors of Gang Membership: A Study 

of Seattle Youth.  OJJDP Juvenile Justice Bulletin, December 2001. (adapted) 

 



• Status/Identity 

• Fun/excitement 

• Peer group/“family” 

• Protection/strength 

• Money 

Why do People Join Gangs?  

Pulls – Just Ask Them  



Evidence-Based Gang Prevention and 

Intervention Programs - Resources 

Provides Principles for Preventing 

Gang Membership based on 

Research and Practice 

 

 

https://nij.gov/publications/changing-

course/Pages/welcome.aspx 



Evidence-Based Gang Prevention and 

Intervention Programs - Resources 



https://www.crimesolutions.gov/default.aspx 





• Variations on National Network for Safe Communities’      

Group Violence Reduction Strategy 

o Group Violence Reduction Strategy, New Orleans 

o Operation Ceasefire, Boston 

o Operation Peacekeeper, Stockton 

o Operation Ceasefire, Hollenbeck  

o Project Safe Neighborhoods, Chicago 

o Indianapolis Violence Reduction Partnership  

 

Evidence-Based Gang Prevention and 

Intervention Programs 

CrimeSolutions.gov 

Rating 



• Variations on Comprehensive Gang Model  

o Comprehensive Anti-Gang Initiative (CAGI) 

o Gang Reduction Program, Los Angeles  

o Little Village Gang Violence Reduction Project, Chicago 

 

Evidence-Based Gang Prevention and 

Intervention Programs 

CrimeSolutions.gov 

Rating 



• Others 

o Gang Resistance Education and Training (G.R.E.A.T.) 

o Cure Violence (FKA CeaseFire Chicago)  

o Movimiento Ascendencia 

o Dallas Anti-Gang Initiative  

o Project BUILD 

 

Evidence-Based Gang Prevention and 

Intervention Programs 

CrimeSolutions.gov 

Rating 



https://www.nationalgangcenter.gov/spt/Risk-Factor-Matrix 



https://www.nationalgangcenter.gov/spt/Program-Matrix 



The Good News and the Bad News about Tight 

Budgets    

• The Bad News First – No free lunch.  Few readily available 

resources for gang prevention and intervention.   

• The Good News 

• There are multiple ways to optimize and leverage the 

resources that you do have. 

• With planning, persistence, and ingenuity you can 

identify new resources and “expand the pie.”    

 



Conclusion 

• Discussion Question 

• What are more ways to “expand the pie?” 

 

• Q&A on evidence, programs, or resources?  

 

Thank you! 

 


