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COMPREHENSIVE GANG MODEL

An Overview of Key Components




SESSION OBJECTIVES

 Summarize the key facts about Comprehensive Gang Model

* Understand the steps to implementing the Model

e Qutline the basic structure of the Model

* |dentify key roles and responsibilities of those who are
directly involved in the gang reduction initiative
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A gang violence reduction model that provides a framework for
coordinated action to improve a community’s capacity to respond
to youth gangs, whether emerging or entrenched

It is not a prescribed program; instead, it is an adaptable program that
can be molded to fit the needs of the community

It is designed for areas with serious/violent gang problems involving
primarily adolescents and young adults

It asks participating agencies to collaborate, enabling them to go
beyond their traditional roles and build a cohesive prevention,
intervention, suppression response

Evaluated and tested since the early 1990s, it has demonstrated
effectiveness in multiple sites in reducing gang-related violence
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TARGETS OF THE MODEL
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FOCUSING ANTI-GANG STRATEGIES

Gang Leaders and
Serious/Chronic Offenders 1 Targeted Enforcement

Active Gang Members 2
and Associates

Gang Intervention

3 Secondary

High-Risk Youth Prevention

All Youth, Families, and Other
Community Members Living 4
In High-Risk Areas

Primary
Prevention
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Adapted from Wyrick, 2006



CHANGE AGENTS

A key feature of the Model is that it spreads responsibility
and accountability for resolving the gang problem
throughout the community and among its service providers;
therefore, the gang problem is no longer solely a law
enforcement problem.
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GETTING STARTED

1

Problem

Acknowledge |

e Acknowledge the problem
* Gain agreement among stakeholders

* Form a Steering Committee, an Assessment
Work Group, and engage a Project
Coordinator

e Conduct a thorough assessment

* Create a plan to implement the Model
based on findings
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ORGANIZE
BY FIVE
CORE
STRATEGIES
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BUILD LONG-TERM IMPACT

5

Sustaining

Activities
Data
Collection
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THE COMPREHENSIVE GANG MODEL
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Evaluate Impact



SAMPLE CGM ADMINISTRATIVE STRUCTURE

. Intervention .
Prevention Suppression

<4—» Strategies With <+—»

Strategies Street Outreach

Strategies
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STEERING COMMITTEE

Comprised of decision-makers representing several key
agencies—engaged and appointed early in the process
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THE LEAD AGENCY

Serves as the point of administration; does not “own”
the program
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THE PROJECT COORDINATOR

* The project coordinator is the single most important factor in the
success or failure of multistrategy programs

* Implementing the Model requires a full-time project coordinator
to coordinate among the key agencies and the activities that are
being implemented
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THE ASSESSMENT WORK GROUP
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THE RESEARCH PARTNER

e Exhibits expertise in data collection protocols
 Skilled in handling and analyzing law enforcement data

* Assists in all phases of data collection
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Who should
engage in
team-based
intervention
services?
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A sharing process
increases collective
capacity to address
the long-term
consequences of

gang-involvement. @
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FOR MORE INFORMATION ON THE COMPREHENSIVE GANG MODEL
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