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Vision Zero speed management
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Today
1. Why this work matters
2. A multi-faceted approach
3. The challenge of changing culture
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Speed is a factor in 
nearly half of 
Portland’s deadly 
crashes
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More people are killed and 
injured on higher-speed streets

228 miles in Portland
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Note: Transit not shown due to zero transit passenger deaths during this period.

Pedestrians are especially 
vulnerable
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Speed is not an “equal 
opportunity” danger

Source: American Community Survey (2011-15), via IPUMS, courtesy City Observatory

Especially vulnerable to speed
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Higher speeds discourage walking
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Slowing speeds requires a 
comprehensive approach

• Redesign dangerous streets
• Enforcement to address dangerous 

behaviors
• Set safe speed limits
• Create a culture of safe speeds



9

Street design: from this
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… to this



High Crash Network safety projects

2019

• NE 102nd Avenue

• NE Glisan Street

• NE Halsey-Weidler

• NE Marine Drive 

• SE Foster Street
11

2020

• SE Division Street 
(outer)

• SE/NE 122nd Avenue

• SW Capitol Highway
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Vision Zero enforcement: 
critical but complicated
“The enforcement actions in 
this plan are limited in order 
to reduce the possibility of 
racial profiling and disparate 
economic impacts”
Vision Zero Action Plan, December 2016
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Automated enforcement shows 
promising results
Reduction in speeding: 
• 57% decrease in 

number traveling 
over the posted 
speed

• 85% decrease in 
number travelling 
>10 mph over the 
posted speed
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Taking a “safe systems” 
approach to setting speeds
Safe system approach: 

Context sensitive
Standard approach:

85th percentile

Set speed limits based on
• likely crash types
• resulting impact force
• the human body’s ability 

to withstand these forces

Set speed limits based on 
the assumption that most 
drivers choose reasonable 
and safe speeds 
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Lowering speed limits citywide
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Local control: a key piece of 
setting safe speeds



17

Education helps create a culture 
of safe speeds
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“Struck” citywide awareness 
campaign



Thank you!
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