
The Multimodal Suburb: 
Transforming Communities 
Through Planning, Policy, 

Advocacy



Active
Transportation
Alliance

2019 APBP 
Conference

Maggie Melin 
Advocacy Manager



Our Mission

To advocate for walking, bicycling and public transit to create 
healthy, sustainable and equitable communities.

• Member-based not-for-profit organization
• Serves Chicagoland region
• Founded 1985 as Chicagoland Bicycle Federation
• 20,000+ members and supporters

Our Mission
To advocate for walking, 
bicycling, and public transit to 
create healthy, sustainable, 
equitable communities. 
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Chicagoland Region

Chicagoland 
Region

• 7 counties
• 284 cities and 

villages
• 8.5 million 

people

Presenter
Presentation Notes
Suburban Bikeways for All – Earlier this year we released a report about the state of biking in our suburbs. The report identifies three key characteristics of what makes a successful suburban bike network (close, comfortable, connected) and outlines local, regional, and state policies that can be pursued to improve biking and walking conditions across the region.  
Summits – You know your community better than anyone. We are organized 4 summits to give you the tools you need to build a campaign to improve policies and create a better environment for walking and biking. 
Webinars – Stay tuned for future monthly webinars that dive into many of the topics discussed here today as well as other topics that you’re interested in learning more about.  First webinar planned for end of November. 
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Chicagoland Region Commuting Trends

Presenter
Presentation Notes
Suburban Bikeways for All – Earlier this year we released a report about the state of biking in our suburbs. The report identifies three key characteristics of what makes a successful suburban bike network (close, comfortable, connected) and outlines local, regional, and state policies that can be pursued to improve biking and walking conditions across the region.  
Summits – You know your community better than anyone. We are organized 4 summits to give you the tools you need to build a campaign to improve policies and create a better environment for walking and biking. 
Webinars – Stay tuned for future monthly webinars that dive into many of the topics discussed here today as well as other topics that you’re interested in learning more about.  First webinar planned for end of November. 
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Agenda

• Suburban Advocacy Program
• Campaign Action Planning
• Campaign Examples

Presenter
Presentation Notes
Suburban Bikeways for All – Earlier this year we released a report about the state of biking in our suburbs. The report identifies three key characteristics of what makes a successful suburban bike network (close, comfortable, connected) and outlines local, regional, and state policies that can be pursued to improve biking and walking conditions across the region.  
Summits – You know your community better than anyone. We are organized 4 summits to give you the tools you need to build a campaign to improve policies and create a better environment for walking and biking. 
Webinars – Stay tuned for future monthly webinars that dive into many of the topics discussed here today as well as other topics that you’re interested in learning more about.  First webinar planned for end of November. 
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Suburban Advocacy Program
Projects are easier to implement when there is 

strong community support and 
the right policies/plans are in place. 

Presenter
Presentation Notes
Suburban Bikeways for All – Earlier this year we released a report about the state of biking in our suburbs. The report identifies three key characteristics of what makes a successful suburban bike network (close, comfortable, connected) and outlines local, regional, and state policies that can be pursued to improve biking and walking conditions across the region.  
Summits – You know your community better than anyone. We are organized 4 summits to give you the tools you need to build a campaign to improve policies and create a better environment for walking and biking. 
Webinars – Stay tuned for future monthly webinars that dive into many of the topics discussed here today as well as other topics that you’re interested in learning more about.  First webinar planned for end of November. 
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Advocacy Gatherings
Regional Networking
• In-person trainings
• Socials
• Conference calls
• Google groups
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Bike Walk Every Town – Creating Change

Policy/Plan ProjectsYou

Presenter
Presentation Notes
Our goal is for every suburban community in the Chicagoland region to adopt the following platform items.  When you have the right policies in place, individual projects are much more likely to become a reality. 
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Bike Walk Every Town – Advocacy Priorities
• Complete Streets Policy
• Active Transportation Plan
• Funding
• Implementation 
• Advisory Council

Presenter
Presentation Notes
You don’t need to be experts today – we will review these briefly.  See your packets for more information.

Our goal is for every suburban community in the Chicagoland region to adopt the following platform items.  When you have the right policies in place, individual projects are much more likely to become a reality. 
�We’re going over these so you can figure out what is needed as you build a campaign to build a base of supporters and encourage your elected officials to take action. 
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Leadership with a plan creates change …

Presenter
Presentation Notes
Examples of success from the suburbs. 



Presenter
Presentation Notes
6 steps to help you build a campaign around policy and project goals you have …

To build a base of local supporters
To encourage your elected official to take action

Keep in mind – this is a first draft, it’s not permanent. 
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks

• Complete Streets Policy
• Active Transportation Plan
• Funding
• Implementation 
• Advisory Council
• A specific project
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks

• City council member
• Mayor
• Village Manager
• Trustee/Alderman
• Engineer
• Public works person
• Planner
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks

• Influential residents
• Organizations
• Businesses
• Other
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks

How to engage base?
• Regular meetings
• Event
• Flyer or fact sheet
• Petition
• Short video
• Presentation
• Other
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks

• Availability
• Strengths
• Skill development
• Needs
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks

Communication
• Traditional media
• Social media
• Email/e-newsletter
• Press conference

Engagement
• Petition
• Write, call, or meet 

elected official
• Testify
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Campaign Action Plan

STEP 1: Define your goal
STEP 2: Who is your target?
STEP 3: Who is your base?
STEP 4: Assess your capacity
STEP 5: Plan your tactics
STEP 6: Create your action plan 
benchmarks

• Short-term (1 week to 2 months)

• Medium-term (3 months to 8 months)

• Long-term (8 months to 1+ years)
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Resources

Visit activetrans.org/bikewalkeverytown
• Worksheets
• Case studies
• Templates
• Policy & plan tracker
• Webinar links

Presenter
Presentation Notes
http://activetrans.org/our-work/bicycling/bike-walk-every-town

http://activetrans.org/our-work/bicycling/bike-walk-every-town
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Mini-stipends

• In 2018 and 2019, we included 
$2,000 in our budget for 
suburban groups and 
individuals to fund local 
campaigns. 
• 2018: 7 communities 

awarded
• 2019: 6 communities 

awarded
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Campaign Examples – Glen Ellyn & Lombard
Friends of the East Branch 
DuPage River Trail (EBDRT)

Build the EBDRT
• 2,200+ petition signatures
• Met with local, county, and 

federal elected officials
• Agencies committed 

$160,000 for EBDRT planning 
study
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Campaign Examples – Oak Park

Bike Walk Oak Park 

Implement the Greenways & Bike Plan
• Bike/ped line item in budget 
• Election advocacy
• Trustee meetings

• Road diet saved (4 to 3 vote)
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Campaign Examples – Batavia

Well Batavia

Complete Streets chalk board 
project 
• Customers marked how they 

traveled on chalk board
• Organizing roundtable conversation 

with businesses
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Campaign Examples – Elgin

Elgin Bike Hub 

Balance bike program for kids
• Workshops for low-income, 

Latino neighborhood 
• Feedback to update ATP

Film screening & book discussion
• Community engagement
• Leadership development
• Equity discussions 
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Campaign Examples – Robbins

Rain Ready Robbins

Complete Streets Charette 
• Educate residents and leaders about 

Complete Streets and benefits of 
biking/walking

• Workshop to collect community 
feedback
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Lessons for building suburban advocacy

• Far reaching interest
• Structured advocacy plan 
• Teams create momentum
• Build relationships for 

statewide/regional advocacy
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Thank you!

Maggie Melin
Advocacy Manager
Active Transportation Alliance
Chicago, Illinois

maggie@activetrans.org
@MaggieMelin

mailto:maggie@activetrans.org


How to get people to bike to 
the train

Matt Pinder
Senior Designer, Alta Planning + Design



About me

Presenter
Presentation Notes
My context for the research
Studied in NL last summer
Worked at Metrolinx on cycling policies
Pursued part-time M.Eng. In the process 
Presented at researchers conference in Amsterdam
Just moved to Ottawa!

I WORK AT ALTA AND IT IS GREAT




About me

Metrolinx
• Bicycle access planning 

for 63 GO train stations 
plus expansion

• Business case for secure 
bike parking

• Authored new design 
guidelines for

• On-site linear bike 
infrastructure

• Bike racks
• Secure bike parking



About me



Dutch Rail

Presenter
Presentation Notes
Last summer I visited Amsterdam to study cycling. While there, I found the Dutch train system to be remarkable, and something to aspire towards with the GO Expansion that Metrolinx is working on here in the GTHA. Through all the success however, the Dutch still face a key challenge- parking. 



The Dutch Rail “Parking Problem”

Presenter
Presentation Notes
Despite providing nearly half a million parking spaces nationally, it’s being filled faster than Dutch Rail can build it, and the government is routinely criticised by the public for lacking ambition in its parking growth plans. The difference however, is that the Dutch parking problem isn’t one with cars...



Inspiration - Cycling in the Netherlands

Presenter
Presentation Notes
This is the Dutch parking problem. Every day, nearly half a million train passengers bike to stations across the country, accounting for over 40% of all passengers. To keep up with the demand, the Dutch are building an additional 150,000 bike parking spaces by 2020, but it’s still not likely to be enough.



Dutch bike-and-ride success 

Nearly half of trips to train made by bike



The problem – North American park-and-ride

Presenter
Presentation Notes
Whereas Dutch use bike as main access for trains, North America mainly uses car
Massive sprawling parking lots
Limited capacity, stunted development potential




Overview – Cycling in the Suburbs

Why start with the train 
station?
Is it possible?
What is needed and where do 
you start?

Presenter
Presentation Notes
Why start with the train station?
Proximity, short trips, regular patterns, high cost of P&R
Is it possible?
Dutch: of course! What about North America? BART
What is needed? / Where do you start?
Closing: think (and plan) big!




Why the train?

Average commute trip length in 
Suburbs: 7.2km = 27 minute bike 
ride
Average trip length to Commuter 
Rail Station: 2.6km = 10 minute 
bike ride

Presenter
Presentation Notes
Suburbs = Mississauga 
It has been shown that propensity to use rail service is highly dependent on the distance required for the “first mile” access trip. Propensity is very high for those living within 1km, and remains stable to a distance of 3.5km, before dropping off for farther distances (Keijer 2000). 
Combined benefit of bike + train over long distances



Park and Ride is EXPENSIVE

Parking structures can 
cost $40,000+ per 
space
Car parking uses up to 
30x more space than 
bicycle parking
Within cycling 
catchment area, 
access times for car 
and bike are nearly 
the same



Is it POSSIBLE?

The Dutch: of course!
Cycling accounts for over 
half of trips to train 
stations in NL
Largest bicycle parking 
facility in the world is at 
Utrecht Central Station, 
holding 12,500 bikes
But what about North 
America?



North American bike-and-ride rates

Metro Area Service Cycling Access 
Mode Share

San Francisco BART 7%

Chicago Metra 1%

Toronto GO Train 1%

Washington Washington Metro 
(Metrorail) 0.7%

New York LIRR 0.7%

Philadelphia SEPTA Regional Rail 0.4%

Presenter
Presentation Notes
In general, bike-and-ride makes up a very low portion of regional rail access trips. Several findings are drawn from the table:
Two agencies (exo and MBTA) do not separate cycling and walking access modes in their reporting. Given the findings of this research paper that access sheds significantly differ for walking and cycling to rail stations, grouping the two together risks failing to effectively plan for each mode in station area planning.
For most agencies, cycling makes up no more than 1% of access trips. As a result, bike-and-ride is likely not given significant attention in planning efforts. This is further evidenced by the general absence of strategies or policies for increasing bike-and-ride rates.
Two agencies (BART and Caltrain) have significantly higher rates of bike-and-ride than their peers. Notably, nearly 100% of Caltrain bike-and-ride users and 75% of BART bike-and-ride users bring their bikes onboard with them for their trip (41, 42).





What is BART doing?

Bike made up just 2.5% 
of access trips in 2002
15,000 daily bike trips
to stations today, 
35,000 by 2022
Published a bicycle 
plan with dedicated 
capital budget
Builds secure bike 
parking facilities 
holding hundreds of 
bikes

Presenter
Presentation Notes
Three bicycle-specific plans since 2002
Multimodal Access Design Guidelines, 2017
Safe, separated cycling infrastructure
Track and influence local area planning process
Detailed guidance for design, placement, and quantity bike parking, with dedicated capital budgeting
Marketing programs to promote cycling to stations
Targeted efforts to reduce bicycle theft
Data collection on bike-and-ride rates and parking usage




Build the Network

Provide safe, direct, and 
comfortable access to 
stations with minimal 
delays
Highway crossings and 
arterial roadways are 
significant barriers
Cycling is competitive 
over 1-4 km (0.6-2.5 mi)
Is your transit agency a 
stakeholder in station 
area transportation 
planning?

Presenter
Presentation Notes
Safety concerns is major barrier to bike-and-ride in North America
Protected bike lanes has highest potential to encourage bike-and-ride
Ensure infrastructure connects
Smaller catchment for more local transit services (LRT, subway, bus): 1-2 km (0.6-1.2 mi)




MULTI-USE PATH

APPLEBY GO STATION
MULTI-USE PATH



MULTI-USE PATH

APPLEBY GO STATION

MULTI-USE PATH

APPLEBY GO STATION

DISMOUNT & 
WALK

CYCLE

CYCLE

DESIRED 
ROUTE

MULTI-USE PATH



MULTI-USE TRAIL

APPLEBY GO

MULTI-USE PATH

APPLEBY GO

DISMOUNT & 
WALK

CYCLE

CYCLE

DESIRED 
ROUTE

Case in point: User rejection of design, likely due to lack of directness 
(Google Street View)



Bicycle Parking

Provide parking that is:
• Well-maintained
• Plentiful
• Close to platform
• Weather-protected 
Provide mix of secure and 
non-secure parking
How many bicycles are you 
planning for? 10s? 100s? 
1000s?

Presenter
Presentation Notes
CANADIAN picture
Bicycle theft is a major issue
Bikes left unattended for 8+ hours; easy theft target
Fear of bike theft is a deterrent to bike-and-ride
Passengers are 100x more likely to have their bike stolen than their car at a GO station
Counter theft with
Camera monitoring
Placing parking in highly-trafficked areas
Proper bike racks (meeting APBP guidelines)
Secure bike parking




Montreal

Bay Area Washington D.C.

Vancouver

Presenter
Presentation Notes
Large rooms allow efficient storage of 50+ bikes
Much cheaper when built into station structures (consider early in design)
Consider different bike types: e-bikes, cargo bikes, mobility cycles
Amenities: bike repair stand, shop, valet
Smart card access (PRESTO)




Which stations are best?

Stations with higher 
frequencies and more 
connections
Paid car parking
Walkable environment
Retail at station



Marketing

Passengers worry about getting 
sweaty/dirty, maintaining 
professional appearance, comfort
Marketing should work to normalize 
cycling
Consider motivations of passengers: 
speed, flexibility, reliability, 
convenience

Presenter
Presentation Notes
Environment not a motivator for majority of people






Lessons

• Set goals
• Complete the networks
• Build bike parking right
• Focus on site design
• Marketing
• Get good data
• Fund it!



Thank you!

mattpinder@altaplanning.com
@MattPinder1

Alta Ottawa Office:
(613) 319-0331

mailto:mattpinder@altaplanning.com


Beyond Urban Areas:
Providing Suburban and Rural Clackamas County with Reliable 

Transportation Options
By: Ray Atkinson



Transportation Challenges

Campus



• Overview
• 25,445 students (2017-18 Academic Year)

• 6,616 full-time equivalent
• 50% drove alone, 25% always take online courses, 10% take transit, 5% carpool, 5% dropped 

off, less than 5% walk or bike
• Three Campuses

• Milwaukie (Harmony), Oregon City and Wilsonville
• Transportation Systems Analyst and programs funded by student fees and grants

• Transportation Systems Analyst supervises student assistant
• Transportation Office is within Student Life and Leadership Department



Spring 2018 Student Transportation Survey

24% of students have experienced a 
transportation issue at least once





No Transit from Beavercreek
to Oregon City Campus



On-Demand Shuttle

• What about people who do not have smartphones?

Source: Wunder Mobility



How many scooters are in suburban and rural areas?



Source: PBOT and PSU



Source: PBOT



Source: PBOT

Portland’s Scooter ROW Use 
Surcharge

$0.20 in 
Downtown 

Portland

$0.05 in East Portland



East Portland Scooter Fleet Deployment 
Requirements
• Only one company, Bird, complied with the East Portland fleet 

deployment requirements
• Lime and Skip did not comply

Source: PBOT, Bird, Lime, Skip



Will this trend continue?

Source: NACTO



Source: NACTO

Average 
Scooter 
Trip is

1.2 Miles



Bike/Scoot from Harmony Campus to 
Clackamas Town Center MAX Station

Clackamas Middle 
College

Clackamas Town 
Center MAX Station

Harmony Campus



ROW Use Surcharge to Incentivize Bikes and 
Scooters at Harmony Campus

Harmony Campus

$0.20 in 
Downtown 
Milwaukie

$0.05 at 
Harmony 
Campus



E-Bike/Scooter Trail Legal Issues

Source: Ride Report Source: Metro

TrailsBike Trips



On-Demand Shuttle from Oregon City 
Campus to Wilsonville Campus



Bike/Scoot from Wilsonville Campus to
Wilsonville WES Station



Ray Atkinson
Transportation Systems Analyst

ray.atkinson@clackamas.edu
503-594-0989

mailto:ray.atkinson@clackamas.edu


Small Group Exercise 
Case Study: MAX rail station in 

suburban Portland area



Group Challenge
Come up with a 1 to 2 minute pitch:

3 interventions to improve active transportation 
access to the train station and from the station to 
the campus.
3 advocacy strategies to make it happen.











Thank you!
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