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Leadership


Roger Parrott - Longview Leadership: Catching the Wind of God

Dr. Roger Parrott has served as a Christian University president for 21 years.  Out of that experience, this workshop will offer practical insights into a variety of leadership topics including:

· Lead As If You'll Be There Forever

· Planning Will Drain the Life from Your Church

· Conflicts of Interest: Preempting the Stickiest Challenge of Leadership

· Vulnerability May Get You In but Humility Keeps You There

· Shepherding a Vision Without Scaring Away the Flock


Roger is president of Belhaven University in Jackson, Mississippi, an evangelical school serving 3,000 students.  He has ties to Olivet as the son and grandson of Olivet's former presidents, and while in graduate school was pastor of Detroit Grace Nazarene Church on the Michigan District.  He currently serves as an officer of the Lausanne Committee for World Evangelization bringing together 4,000 Church leaders from 200 countries to Lausanne III, to be held this October in Cape Town, South Africa.  He also serves on the board of the Mission America Coalition, a partnership of 75 denominations and 500 service ministries working in cooperation for evangelism.


Gene Tanner - “Leadership Designed for Church Cultural Change”

Leading during change is our most difficult leadership challenge. We will look at indicators where change may or may not be needed.  We will understand the “Bell-lifecycle of a church.” We will hand out the check list for change.  If change is truly needed, we will teach the four critical steps in leading a church through change.  It is impossible to accomplish a cultural change without all four in place. You do not shift the culture of your church by merely working harder at your old culture.  I will conclude with the “Pareto Principle” of leadership.

I have pastored growing churches in Ohio, Virginia and now in Valparaiso, Indiana.  I am in my 16th year at Valparaiso Nazarene.  Valparaiso was a good, but very traditional church of about 475 people 16 years ago. I led them through a cultural change – it is now over 1,400 with a congregational average age under 45.  We are worshipping in the context of the 21st century – the church built a new sanctuary designed around the vision and the successful transformation that has occurred here.
Tim Crump - The More Things Change … (Pastoral Leadership in the 21st Century) 

How does a pastor provide leadership in the midst of a rapidly changing society?  Does he try to keep up with what's trendy?  Or stick with what has worked for years? Do the rules change for churches of different sizes?  How does your mission and personal journey come into play? Join Pastor Tim Crump, Senior Pastor at Decatur First Church, as he shares his hard-won lessons from 25 years of ministry as you seek to become an even better ministry leader. 

Reverend Tim Crump has served the last seven year as the Senior Pastor of the First Church of the Nazarene in Decatur, IL.  He is a graduate of Olivet Nazarene University where he earned a Bachelors of Theology and a Masters of Arts in Religion.  Ordained in 1987, Rev. Crump has pastored five Nazarene churches over the last 25 years.

Dennis Bickers - “The Healthy Small Church”

“The Healthy Small Church” has proven to be my most popular workshop and comes from my book by the same title.  It is the one I receive the most requests to lead.  This workshop begins by looking at the many benefits a smaller church offers people.  We then honestly look at some of the issues that lead to churches becoming unhealthy.  After looking at initial steps a church can take to turn around an unhealthy situation we explore some specific actions a church can take to address some of the most common issues faced by smaller churches: lack of vision, conflict, healthy pastoral leadership, healthy lay leadership, and pursuing excellence in all we do.
Rev. Dennis Bickers has served as the Southeast Area Resource Minister for the American Baptist Churches of Indiana and Kentucky since 2001.  As part of his portfolio responsibilities he provides specialized ministry to the bi-vocational and smaller churches of the ABC/IN&KY and leadership to the Church Leadership Institute.  Prior to this ministry, Rev. Bickers served as the bi-vocational pastor of Hebron Baptist Church near Madison, Indiana from 1981 to 2001.  Rev. Bickers has authored five books.  He is currently enrolled in the Doctor of Ministry program at Liberty.  
Dennis Bickers – “Transforming the Small Church”
“Transforming the Small Church” examines the differences between maintenance-minded churches and missional churches.  Taken from my book Intentional Ministry in a Not-so-Mega Church this workshop teaches how leaders can transform their church from being inward focused and maintenance-minded to becoming missional and outward focused.  This book was released by Beacon Hill Press in 2009, and I am starting to receive requests for this workshop.
Rev. Dennis Bickers has served as the Southeast Area Resource Minister for the American Baptist Churches of Indiana and Kentucky since 2001.  As part of his portfolio responsibilities he provides specialized ministry to the bi-vocational and smaller churches of the ABC/IN&KY and leadership to the Church Leadership Institute.  Prior to this ministry, Rev. Bickers served as the bi-vocational pastor of Hebron Baptist Church near Madison, Indiana from 1981 to 2001.  Rev. Bickers has authored five books.  He is currently enrolled in the Doctor of Ministry program at Liberty.  
Randy Dodd  “Red and Yellow, Black and White…”The Mission Field in your own Backyard.

If you drove five minutes in any direction of your church, what diverse ethnicities would you see? Is there a scriptural mandate to reach them? Explore strategies for preparing your congregation and expanding their vision to reach different people groups. Gather ideas and methods to impact all people in your community for the Kingdom.    

Randy Dodd is the Lead Pastor of Chicago Heights Church of the Nazarene, a diverse multi-ethnic congregation with a purposeful vision of making a difference in their community. Randy has been a Nazarene Pastor for more than 32 years as well as an adjunct Professor at Olivet Nazarene University. He and his wife Nancy have two sons.

Theology and Ministry

Carl Leth/Mark Holcomb - Emerging Church 101
Understanding the People and issues involved in the emerging church.  What to celebrate—What to Question—What to Reject.
Carl Leth is Professor of Theology and Dean of the School of Theology and Christian Ministry at Olivet Nazarene University.  He is a graduate of Duke University where he earned his Ph.D. in historical theology with a focus of study in late medieval and Reformation studies. His teaching focuses on theology, the Reformation era, Augustine, and Worship.  Prior to coming to Olivet in 2003, he served 23 years as a pastor in Kaiserslautern, Germany; Raleigh, North Carolina; and Detroit, Michigan. He has written one book, A Holy Encounter, contributed to 13 other books and has been published in numerous periodicals. His current projects include holiness as inaugurated eschatology, a Christian response to homosexuality, and practiced holiness ecclesiology.

Mark Holcomb is in his fifth year as a member of the faculty in the School of Theology and Christian Ministry at Olivet.  He brings to the university a broad experience in the youth ministry world, having served as a local church youth pastor for 23 years, and presently serves as Global NYI Vice President, Chairman of the USA Canada NYI Council, Regional President for the North Central Regional NYI in the US, and is a member of the General Board of the Church of the Nazarene.  He was just named the new university chaplain for Olivet.
Mark Quanstrom - “The Necessity of the Church as a Discipleship-making Community for the Message of Holiness.”

Giving attention to the necessity of the church as a discipleship-making community is an imperative if we are going to fulfill the call to holiness.  Perhaps the reason for the general neglect of the doctrine of holiness has less to do with our particular soteriological formulations and more to do with an inadequate ecclesiology.  Perhaps the church is necessary for sanctification!

Mark R. Quanstrom is a full-time professor of theology and philosophy in the School of Theology at Olivet Nazarene University.  Prior to coming to Olivet, he was pastor for 23 years at the Belleville, IL First Church of the Nazarene.  Dr. Quanstrom holds a Bachelor of Arts degree from Olivet Nazarene University, a Master of Divinity from Nazarene Theological Seminary, and a Ph.D. from St. Louis University.  His Ph.D. dissertation was published in 2004 by Beacon Hill Press under the title “A Century of Holiness Theology,” which some consider to be one of the landmark publications of Beacon Hill Press.


Frank Moore - 21st Century Trends in Theology

	The new millennium brought with it new ways of understanding God and God’s Kingdom in our world.  Some proposals line up well with biblical and orthodox understandings of the Christian faith; others present new challenges to traditional orthodoxy.  So, how shall we then assess the Emerging Church Movement, Process Theology, Open Theology, the Social Justice Movement, and syncretism with world religions?  

Frank Moore is the Director for the Center for Faith and Culture Studies and Professor of Theology at Olivet Nazarene University.  Prior to coming to ONU, Dr. Moore served for 23 years at MidAmerica Nazarene University in Olathe, Kansas.  He received an MA and a PhD, both in religion, at Vanderbilt University and an MDiv in religion from Nazarene Theological Seminary.  Dr. Moore has written 12 books relating theology and faith to everyday life.  His latest work (2008), Dismantling the Myths: The connection between faith and morality, attempts to accommodate change in our lives and in the church in order to relate to our postmodern world without compromising divine truth.  




Building 


Dale Dafoe - "Ten Things to Remember In Your Next Building Project" 

This workshop will be highlighting the most common mistakes that can be made while attempting an expansion/building project.  Review pitfalls that can easily trip up a church's building campaign.  Review fundamental safeguards to ensure a successful project.

 

Dale studied business administration at Olivet and has worked in the sales and marketing field for more than 30 years.  His experience in manufacturing sales and marketing has taken him north of the US border where he was responsible for new product development for all of Canada.   His 13 year affiliation with Zion Church Builders began when he was the building committee chairman for his local church during a 1.2 million dollar expansion of their facilities.  The Church's use of Zion Church Builders was such a successful project, and saved them so much money, that Dale knew he wanted to become a part of this team.  Dale is responsible for all of the Nazarene Church projects with Zion, and travels the country speaking to churches and groups about future expansion plans and design ideas for a wide variety of churches and denominations.  

Compassionate Ministries 

Althea Taylor - Compassionate Ministries: Reaching Your Community through “Felt Needs”!


This workshop will help pastors and leaders engage in mobilizing their churches for holistic mission. They will learn methods to do an assessment of the needs and assets in their communities and how to partner with existing organizations and churches toward effective ministry. They will also learn about the steps to beginning a compassionate ministry. 

Althea Taylor is an ordained Elder in the Church of the Nazarene and serves as the Coordinator for Nazarene Compassionate Ministries USA/Canada. In her role as Coordinator, she equips and resources the operation of more than 175 Compassionate Ministry Centers throughout the United States and Canada. In addition, she is a member of the Women Clergy Council, Urban Strategic Readiness Taskforce, Global Social Justice Committee, and Connecting a New Generation Committee within the Church of the Nazarene. She has a B.A. in Business, M.S. in Technology, and an M.Div. She is enrolled in the Doctor of Ministry program through Nazarene Theological Seminary. 

Steve Creech - "Nazarenes Responding to Disasters: What Every Local Church Leader Should Know"

This workshop provides pastors and churches vital information on how to prepare for, respond to, and recover a disaster event in their community. Participants will learn valuable information to help their churches and the people of their congregations on how to deal with a disaster event. 

As National Director of Nazarene Disaster Response (NDR), Steve coordinates our denomination’s response to disasters and crisis events all across the United States and is responsible for volunteers, donations, and resources that are assigned to a disaster. During Hurricane Katrina, Steve supervised the largest disaster response in the history of our denomination. Additionally, he trains and coordinates new district disaster teams and local church teams. Steve has over 25 years of experience in public safety and disaster response.  He has served as a police officer, professional fire fighter, and a paramedic. He currently holds certifications as a North Carolina paramedic and as a North Carolina emergency management coordinator.  He has multiple public safety and disaster certifications; he is also a certified counselor and an ordained elder and senior pastor in the Church of the Nazarene.


Jay Height – How can Compassionate Ministry Centers work with the 
District?

Conversation between Shepherd Community Executive Director and Indianapolis District Superintendent about how they have worked a relationship to advance the Kingdom. How to develop a win – win…
Rev. Jay Height is the pastor of Shepherd Community Church and the Executive Director of Shepherd Community Center, a Nazarene Compassionate Center. The church serving different cultures but one God. The compassionate ministry center, serves over 3,000 in the continuum of care that serves from birth until those children turn 25 years old in order to break the cycle of poverty.  He received his bachelor's degree from Wright State University, ordination studies from Nazarene Bible College and his masters from Indiana Wesleyan University.

New Church Evangelism 


Bill Weisman - Planting a Church on a Shoestring

If we are to fulfill the great commission to “Make Christ like Disciples in our Jerusalem” we must find methods that are not dependent upon finances.  A number of churches have begun without finances being a major part of the strategy.

Bill Wiesman is the Director of Evangelism Ministries and New Church Development for the USA/Canada Church of the Nazarene.  He is a graduate of NTS (MDiv) and Fuller Seminary (DMin). Bill has helped start more than 60 churches as founding pastor, sponsor pastor or coach.

Darrell MacLearn - Nazarene Organic Church Network

The Nazarene Organic Church Network (NOCN) is a voluntary association of individuals, churches, and districts who embrace the DNA of launching Nazarene Organic Churches throughout the United States, Mexico and Canada. Organic churches are led by people who are willing to risk it all to move out of the comfort of an established church and take the church back into the world, into the community, into the homes down the block.
Darrell MacLearn is a fourth generation Nazarene Pastor wearing many hats in the North Dallas area.  He holds a Master of Arts Degree in Theology and has served as a pastor since 1994 in Oregon, New Mexico and now Texas.  The last few years he’s been a missionary church planter launching a network of Organic or simple churches that focus on building relationships and serving the community.  Darrell also works with New Church Specialties as a National Coach and Consultant for church leaders desiring to plant non-traditional churches and start organic type ministries.  In addition to this, for the past 2 years he has served as the Anti-Trafficking Project Manager for Concerned Women For America - Texas, where he oversees a campaign to end the demand for human trafficking in Texas and beyond.  Darrell, his wife and 2 daughters reside in McKinney, Texas.

Brian Helstrom/Rusty Robbins - Practical Evangelism Tools for Your Community

To reach the neighbors who live in your community, you may need approaches that you have yet to consider.  Tried and proven tools will be shared that your people can use in your town or city.  Take away strategies that others have used that have proven successful.  Those people who live just across the street are waiting for us to reach them with the love of Christ.

Brian Helstrom serves as a Nazarene missionary, directing the JESUS Film Harvest Partners Ministry a partnership between the Church of the Nazarene, Campus Crusade for Christ, and other Kingdom ministries.  Past assignments include missionary work in Scandinavia, pastoral staff service in Kansas, and work with Media and Global Mission ministries.  

Rusty Robbins is the USA/Canada JESUS Film Representative.  He is a graduate of SNU where he met his wife Diane.

Sunday School and Discipleship Ministries International

Woodie Stevens - “Principles and Techniques for Closing the Backdoor”

Pastors & leaders will be equipped, challenged, & motivated to develop and implement strategies for their local church that will result in keeping their gains. Each participant will gain insight into how to develop, grow and multiply small group ministries with the local church.

In 2006, Dr. Stevens began serving as director of Sunday School and Discipleship Ministries International. Prior to his acceptance of this new position, he served as New Mexico district superintendent for over 12 years.  Dr. Stevens received his Bachelor of Arts degree from MidAmerica Nazarene University.  He graduated with honors from Nazarene Theological Seminary, earning his Master of Divinity degree and earned a Doctor of Ministry degree from Trinity Evangelical Divinity School.  He is also a graduate of the School of Large Church Management.  In 1998, MidAmerica Nazarene University recognized Dr. Stevens as Alumnus of the Year.  Dr. Stevens served the denomination as general NYI president from 1985 to 1989. He has been a contributing editor to Bread magazine and authored an evangelistic appeal entitled How to Fill the Emptiness. His most recent published works include Pursuing the Mission and Beyond Sunday.

Larry Morris - Discipling Adults for a Lifetime

Discover the essentials of adult discipleship and become acquainted with available models and resources to accomplish the mission. 

· Defining adult discipleship

· Evaluating and creating a comprehensive team approach

· Preparing the minds and hearts in your congregation—a shepherd’s approach

Larry Morris is Adult Ministries International (AMI) Director for the International Church of the Nazarene.  Rev. Morris holds a Bachelor of Arts degree from Northwest Nazarene University, a Master of Divinity and a Master of Religious Education from Nazarene Theological Seminary. As the AMI director he and his staff provide training, recourses, and support for nine areas of adult ministry. Prior to being elected as AMI director, Larry served as editor of the adult and young adult curriculum, NYI coordinator of college ministry, and pastored in North Carolina and Colorado. 

John Barker - Continuing the Learning Experience in Your Local Church

This interactive workshop will give pastors resource materials that are designed to keep the educational tone of their church balanced between the spiritual and the social. 

Rev. John T. Barker, Michigan District CLT (Continuing Lay Training) Director and Sr. Pastor of the Lansing First Church of the Nazarene and Childcare Ministries.  Rev. Barker and wife, Cindy, have been in ministry for 26 years, serving as Pastor, Associate Pastor, Minister of Music, Song Evangelists, and CLT Director for 10 years on the Michigan District.  They have one daughter, Rev. Leah R. Barker.  Rev. Barker is a 1982 graduate of Olivet Nazarene University.  They reside in Lansing, Michigan.


Debbie Reiniche - Why Hire a Children’s Pastor?

The workshop will focus on why having a Children's Pastor is vital to the continued growth of Christianity in our culture.  Attendees will hear what their peers, who have Children’s Pastors, feel are the advantages of hiring a Children’s Pastor.  Discuss how to help your church see the value of this position.  Focus on what children deal with today and how having a "Child-specific" program can meet those needs.
Debbie (Zurcher) Reiniche grew up in a Nazarene parsonage where she observed her parents working with, and loving children, and saw the difference this made in lives.  She has continued this patten of working with children since she was 12 years of age.  Debbie graduated from Olivet with a degree in psychology and has served alongside her husband John, in ministry in 3 churches, and was ordained as a deacon in 2003.  The Reiniche's have one daughter, Heather (Reiniche) Carter, and live in Manteno, IL and are currently serving at Joliet First Church of the Nazarene.  Debbie feels strongly that churches need to see children as souls who need the Lord, and are the most eager, and teachable of all persons - not as "a way to get the parents to attend."

Caley Spangenberg - Family Ministry Strategies for Your Church

This workshop is designed to encourage churches to look at a variety of opportunities to minister to the family.  Some of the topics discussed include: making room for the Family Table, activities for both kids and parents, tools for helping parents be spiritual leaders,  and techniques for discipling their children..

Caley Spangenberg is the Children’s Pastor at Kankakee First Church of the Nazarene. She graduated from Olivet Nazarene University with a degree in Christian Education.  She is married to Steve and they have two wonderful children; Peyton and Parker.  Caley’s passion for children rests in the importance of each child growing in a personal unique relationship with Christ while learning how to serve, worship, reach out to others and become a disciple for Christ.  


Jessica Karuchit - Building a Leadership Team to Reach Young Families

This workshop is designed to equip leaders to implement team work in their ministry.  A focus of this workshop is to help ministries work with each other in building team environments.  Subjects of discussion include: vision casting, communicating vision, and building relationships for growth and success. 

Jessica Karuchit is the Children's Pastor at Chicago First Church of the Nazarene. She began her ministry at Chicago First in January after serving four years as Associate Children and Preteen Pastor.  Jessica is currently a district licensed minister working toward ordination.

Nazarene Foundation 


Bob Crew - Funding Ministry Outside the Offering Plate

Few churches realize the potential for ministry funding that is available to them through traditional planned giving tools and strategies.  While the not-for-profit world at large has long tapped into these resources the local church has not.  We will help you understand the possibilities and show you strategies to capture ministry funding over and above what comes in the offering plate.

Bob Crew is Director of Legacy Ministry for the Church of the Nazarene Foundation and advises local congregations how to apply proven planned giving concepts, which can release significant resources for ministry funding.  Mr. Crew is a member of the CFA Institute, Financial Planning Association, Partnership for Philanthropic Planning, a Professional Member of Kingdom Advisors and a Qualified Kingdom Advisor.

Chaplaincy Ministries 

Chaplain Dwight Jennings - “Chaplaincy in the Church of the Nazarene – An Overview of the Many Opportunities Available”

This workshop will explore the many exciting chaplain opportunities available to Nazarene clergy.  Both full time and part time opportunities will be addressed.  Of particular emphasis, many pastors seek ways to expand their ministry into the local community.  Becoming a 

Part- time chaplain gives the local church pastor an opportunity to reach people who would normally not attend a church service.
Chaplain Dwight Jennings is Chaplaincy Administrative Director International Church of the Nazarene

Chaplain Peter E. Albertson, M. Div., MPC - “Pastoral Care for the Dying, their Caregivers, and Grieving Persons” 

This session will explore effective, practical ideas on how to minister to:

· Persons with terminal illness

· Their caregivers

· Persons who are grieving 

This exploration will be done through lecture, experiential, Interactive and discussion techniques.

Chaplain Peter E. Albertson, M. Div., MPC is Northeastern Indiana District - Chaplain Director

Chaplain Dan M. Geeding - “God in a Hospital Gown”

This seminar will focus on ways to empower the pastor/parishioner hospital encounter.  Lecture, interactive dialogue and reflection will be the format on embracing this sacred place of connection, care and compassion.

Chaplain Dan M. Geeding, D.Min., BCC is Central Region Chaplain Coordinator - Church of the Nazarene
Stewardship


Mark Lail - Funding the Mission

The Church of the Nazarene has adopted a new philosophy of funding the Global Mission. Most Nazarene's cannot remember when "budgets" were based on anything other than previous year's expenses. In 2010, all Nazarene Church's globally are challenged to "make Christlike disciples in the nations" by contributing at least 5.5% of current income to the World Evangelism Fund. Learn the benefits of connectionalism as well as the details of the new allocation systems

Mark Lail - Developing a Pastor/Treasurer Relationship

God often equips pastors and treasurers with different skills, but puts them on the same team. Learn how a healthy working relationship between pastor and church treasurer and an ethical association with church finances can develop and communicate the integrity of a church's money handling systems.

Mark Lail - Preaching Biblical Stewardship

We live in a financially irresponsible world.  Americans are drowning in debt and seemingly don't care. They are also unnaturally attached to their possessions. But the Church's CEO said that, "where your treasure is, there your heart will be also" and he hasn't changed his mind about tithing. This seminar is an exploration of the biblical concepts of stewardship and tithing, and why Pastors should preach them.

Mark E. Lail is the director of Stewardship Ministries for the Church of the Nazarene. He is a graduate of Mount Vernon Nazarene University, Nazarene Theological Seminary and Fuller Theological Seminary. Prior to his election as Director of Stewardship, Dr. Lail served as pastor in New York and Ohio. He has also served in various district capacities including district treasurer, Sunday School Ministries chairman, and instructor for the Nazarene Bible College extension on the East Ohio District. He also served on the East Ohio District Advisory Board, the MVNU Board of Trustees, the Board of Ministerial Studies, and the Board of Ministerial Credentials.
Issues in Ministry

Kent Olney - Why the Marriage Crisis is also a Church Crisis
This workshop is designed to inform and equip pastors and leaders regarding contemporary culture’s marriage controversy.  In a world where divorce, cohabitation, and same-sex relationships have become common, confusion has too often silenced the church.  In the face of these unprecedented challenges are also numerous opportunities.  But what do we need to know?  What do we need to do?  And what resources are available to help us?  Come and learn how you and your church can help rebuild a marriage culture.

Dr. Kent and Beth Olney have been married for nearly 34 years and for the past 3 years have team-taught a course on marriage at Olivet Nazarene University.  With degrees from Asbury College, Asbury Theological Seminary, and the University of Oregon, Kent is professor of sociology at Olivet and an ordained elder in the Church of the Nazarene.  In addition to the course on marriage, Kent teaches courses on the family, human sexuality, and social theory.  He also leads an intergenerational Bible class at College Church of the Nazarene.  Beth has degrees from Asbury College and Western Oregon University, and serves as the director of Marriage Inc., a grassroots organization designed to restore marriage as a public good in Kankakee County and beyond.  She also oversees Olivet’s Center for Student Success.

Pension & Benefits 


Don Walter - Strategies for Structuring Ministerial Compensation 

This workshop will explore the unique tax rules applicable to church employed clergy, and how to structure compensation to one’s best advantage. Topics will include: determining the cost of a minister (compensation) and the cost of a ministry (operational expense); making the most of the minister’s housing allowance; knowing the importance of an appropriately structured accountable expense reimbursement plan; structuring tax-favored benefits without incurring unnecessary tax liability.
Dr. Don Walter serves as Director of Pensions and Benefits USA at the Global Ministry Center of the Church of the Nazarene in Lenexa, Kansas. He began his service in the Pensions and Benefits office in 1983 and was elected to his current post in 1994. In this post, he is responsible for overseeing a ministry that serves more than 17,000 ministers and church-employed laypersons and their spouses with a variety of financial services. 

Don Walters - Investing Your Nazarene 403(b) Account Assets – Fidelity Investments Retirement Counselor

This workshop will provide a working knowledge of the various asset classes available to Nazarene ministers in their retirement account. Topics will include: assessing your risk tolerance; finding the right asset allocation strategy without needing an MBA; identifying extra tax advantages in the Nazarene 403(b) Retirement Savings Plan; managing your retirement account assets before and after retirement.

Fidelity Investments is the service and investment provider for the Nazarene 403(b) Retirement Savings Plan which serves ministerial and lay employees of Nazarene churches, districts, and church agencies, as well as Nazarene evangelists and Nazarene chaplains.

Bi-Vocational & Hispanic Ministry Workshops 

Tuesday, March 18, 2010
Dennis Bickers – Workshop I  “Bi-vocational Ministry for the 21st Century”  

This workshop will explore the growth of bi-vocational ministry in churches today and why this trend is likely to continue.  We will look at the advantages of bi-vocational ministry for both the minister and the church being served.  The workshop will conclude by examining some of the unique challenges of bi-vocational ministry and the importance of balancing the various demands faced by bi-vocational ministers.

Rev. Dennis Bickers has served as the Southeast Area Resource Minister for the American Baptist Churches of Indiana and Kentucky since 2001.  As part of his portfolio responsibilities he provides specialized ministry to the bi-vocational and smaller churches of the ABC/IN&KY and leadership to the Church Leadership Institute.  Prior to this ministry, Rev. Bickers served as the bi-vocational pastor of Hebron Baptist Church near Madison, Indiana from 1981 to 2001.  Rev. Bickers has authored five books.  He is currently enrolled in the Doctor of Ministry program at Liberty.  
Dennis Bickers - Workshop II: “The Healthy Small Church”  

In this workshop we will look at some of the strengths found in many smaller churches as well as potential problems often faced by these churches.  Special attention will be given to the problem areas surrounding vision and limited resources and how to address these in the church.  We will recommend some initial steps a church can take to become healthier and discuss the value of giving the church a diagnostic check-up each year to determine the overall health of the church. 

Darrell MacLearn - Making Disciples through Intentional Bi-Vocational Ministry/the Organic Disciple Maker Model
"Bi-vocational On Purpose"

Bi-vocational On Purpose helps bi-vocational pastors maximize their kingdom impact in the harvest field by making disciples where life happens that can make disciples in their circles of influence.  With simple, reproducible discipleship tools and strategies bi-vocational pastors are equipped to start a multiplication movement that will equip the saints in the pews to go and do likewise.

Darrell MacLearn is a fourth generation Nazarene Pastor wearing many hats in the North Dallas area.  He holds a Master of Arts Degree in Theology and has served as a pastor since 1994 in Oregon, New Mexico and now Texas.  The last few years he’s been a missionary church planter launching a network of Organic or simple churches that focus on building relationships and serving the community.  Darrell also works with New Church Specialties as a National Coach and Consultant for church leaders desiring to plant non-traditional churches and start organic type ministries.  In addition to this, for the past 2 years he has served as the Anti-Trafficking Project Manager for Concerned Women For America - Texas, where he oversees a campaign to end the demand for human trafficking in Texas and beyond.  Darrell, his wife and 2 daughters reside in McKinney, Texas.

Darin Workman (Nebo, IL – Illinois District) - God is Alive and Well in Small Church USA

Do you remember your first “opportunity” Church? This workshop is designed to encourage you, and to fan into flame your calling for that opportunity. God wants to reach every soul for Him and He wants to use you and your church to make it happen. Come hear how God performed a Resurrection in Nebo, a community of 300 people, using a church of 9, a bi-vocational pastor, and his family. Pastor Darin will share about the steps they took to change the outlook of the congregation, and what it takes to change your congregation’s outlook as well.

Called to preach the Word in San Antonio, TX at General Assembly, Darin did not willingly accept that Call but instead went about his own business putting God on the back burner. In 2000 at a Revival service God laid it on his heart to once again preach the Word. This time Darin accepted the call, got married and began down the journey headed towards ordination. Darin enrolled in the NBC extension program, took courses thru Illinois District School of Ministry and finally finished up with the NNU module program. Having been a Church Board member, NYI President, and Sunday School Superintendent in a Church of 250, being appointed to his first church of 5 was quite a step of faith. Then called by the Church in Nebo, a congregation of 9, Darin and Lori moved their young family, and joined the ranks of the bi-vocational pastor. Ordained in 2009, God continues to use them mightily as the church has moved from 9 to a Sunday Average of 39 in a community of 300, and continues to grow. Darin has real life experiences to encourage and help revive you and your congregation no matter what the size.

Juan D. Paniagua - Workshop I: Operación Cornelio I

Este taller está enfocado en la explicación detallada de la primera parte de este plan de evangelización grupal, que ha sido concebido con base en el relato bíblico de Hechos 10. La vida y acción del centurión romano Cornelio (como persona de fe, de santidad, compasiva), constituyen el modelo para llevar adelante un plan evangelizador que movilice a cada familia cristiana en el cumplimiento de la misión de la iglesia.

Juan D. Paniagua - Workshop II: Operación Cornelio II

Este taller se enfocará en la explicación detallada de la segunda parte de este plan de evangelización grupal, que ha sido concebido con base en el relato bíblico de Hechos 10. La vida y acción del centurión romano Cornelio (como persona líder, de oración, evangelizadora y discipuladora), constituyen el modelo para llevar adelante un plan evangelizador que movilice a cada familia cristiana en el cumplimiento de la misión de la iglesia.

Rev. Juan D. Paniagua, Pastor Jehova Shammah Church of the Nazarene, Stamford, CT y Coordinador de Ministerios Hispanos, Metro New York District, Church of the Nazarene.

Wilfredo Canales, M.A. - Workshop III: Conectando Ministerios


Oportunidad para coordinar juntos los diferentes ministerios hispanos en la región y desarrollar vínculos de apoyo e información sobre diversos recursos relacionados con los respectivos ministerios.

Rev. Wilfredo Canales, M.A., Presidente del Centro de Estudios Pastorales (CEP), Chicago, Distrito Chicago Central, Church of the Nazarene; Coordinador del Programa Hispano de Maestría en Ministerio, Olivet Nazarene University, Bourbonnais, IL.

Post-PALCON Workshop

Marriage, Inc. PALCON seminar

Need more resources to help young couples adequately prepare for marriage?

Do marriages in your church need a boost?

Equip yourself with the tools to meet both of these significant needs by attending a one-day training session for pastors Thursday, May 20, from 9 a.m.-3 p.m. 

This six-hour seminar will train pastors in the use and understanding of the PREPARE/ENRICH couple assessment tool developed by Life Innovations.  PREPARE/ENRICH is a customized tool completed online that identifies a couple's strength and growth areas. 

Based on a couple's assessment results, a trained facilitator provides 4-8 feedback sessions in which the facilitator helps the couple discuss and understand their results as they are taught proven relationship skills.  
More than 2.5 million couples have participated in the PREPARE/ENRICH program since it began in 1980. The program serves to improve couple relationship through: enhanced communication and conflict resolution skills; exploring family of origin issues; financial planning; establishing personal, couple and family goals; and understanding and appreciating personality differences. The program has high levels of reliability and validity and is inexpensive ($29.95 per couple). It is widely used by clergy and counselors. One of the nice options is a workbook with a Christian emphasis. The average price of a workshop to become a trained facilitator is $175, but Olivet is offering this to PALCON participants for only $85.  

The instructor is Dr. Max Reams, ONU professor, who has trained many professional counselors, clergy, and mentors in the use of PREPARE-ENRICH. He has also personally worked with more than 100 couples using this program. He and his wife, Carol, do seminars and workshops on couple relationships for churches and districts. In addition to their other credentials, they hold Master of Pastoral Counseling degrees. They also serve local retirement facilities as volunteer chaplains. He is a Certified Life Coach.
PREPARE/ENRICH TRAINING SEMINAR for Pastors

Thursday, May 20, 2010

9 a.m.-3:30 p.m.

Weber Center Room 204 (not confirmed as of yet)

$85 per person (cost includes all the training materials and lunch)

Registrations must received by May 13!

To register, send check (made out to Olivet Nazarene University-Marriage, Inc.) to:

Marriage, Inc. PALCON seminar

Olivet Nazarene University

One University Avenue

Bourbonnais, IL   60914

