ENC PALCON Workshop Schedule
June 9 (Wednesday)

Session #1 (1:30 pm to 2:45 pm)

 Bi-Vocational Intentionality – Dick Devendorff




When Did You Seek Me? - Community Chaplaincy – Pastor/Chaplain  Patrick A. Fleming

Mentoring – Rev. Byron Hannon

Dark Side of Ministry – Bill Taylor

Tools to deal with church conflict – Tim Taylor
Priority of Prayer– Del Bieber

The Pastor/Treasurer Relationship – Stewardship Ministries

Mini Capital Campaigns (Raising $50,000 or less) – Stewardship Ministries

Marriage and Family in Crisis - SDMI
Best Practices of the Missional Church – Nazarene Theological Seminary
"Operacion Cornelio" – Rev. Juan David Paniagua (Part 1)

"Nazarenes Responding to Disasters: What Every Local Church Leader Should Know" – Dr. David W. Bowser, Lead Pastor of West Flint Church of the Nazarene

Nazarene Organic Church Network - Darrell McLearn
Empowering ministry in immigrants church – Kyung Lyul Yu
Session #2 (3:15 pm to 4:30 pm)

When the church disappoints us – Rev. Earl Robertson

Maintaining the moral compass – Rev. Larry Cook

Redefining Success – Rev. James Spruill
Preaching and Web Resources – Dr. Corey MacPherson, Chaplain of ENC

Pastoral Burnout – Dr. B.W. Hambrick

Listening to Pastors – Rev. Ken Mills, District Superintendent of the Mid-Atlantic District 

Change management – Rev. Shirley Goodman

Parenting the Prodigal – Dr. Phil Fuller, District Superintendent of the Virginia District
Funding the Mission – the new plan for funding the global mission of the Church of the Nazarene – Stewardship Ministries

Principles and Techniques for Closing the Back Door – Dr. Woodie J Stevens, Global SDMI Director
"Operacion Cornelio" – Rev. Juan David Paniagua (Part 2)

Principles for Resurrecting Small Membership Churches – Dr. Art Roxby, III

Planting a Church on a Shoestring – Dr. Bill Wiesman, Director of Evangelism Ministries and New Church Development

June 10 (Thursday)

Session #3 (1:30 pm to 2:45 pm)

I Thessalonians – Dr. William Malas, Professor of Religion at ENC & Dr. Scott Buell, Pastor

Looking Back – Looking Forward – Dr. Mary Lou Shea, Professor of Religion at ENC

Spiritual Formation: Silence – Rev. Wayne Lewis
Relationships Rule and Relationship Rules – Kerry Willis, Vision Pastor or Harrisonburg (VA) First Church of the Nazarene
Generating reports for the church board – Stewardship Ministries

From Faithful to Fleeting: Understanding and Reaching Young Adults – SDMI Ministries
Funding Ministry Outside the Offering Plate – Bob Crews
Strategies for Structuring Ministerial Compensation – Don Walter, director of Pensions and Benefits

Cross-Cultural Intelligence: Lessons from Giraffe and Elephant – Presenter: Dr. Oliver R. Phillips, director, Mission Support USA/Canada
Vision Casting for Children Ministry – Andrew Ervin, Lead Children’s Pastor at Salem Fields Community, in Fredericksburg, VA
Practical Evangelism Tools for Your Community - Brian Helstrom and Rusty Robbins
Session #4 (3:15 pm to 4:30 pm)

Nurturing Crucibles of Calling: (Re)Considering the Role of the Pastor in Another’s Call Narrative – Rev. Jeff Barker, Instructor of Religion at ENC

Steps toward Longevity in Ministry:  Practical Helps toward the practice of Sabbath and Sabbatical– Dr. Phil Fuller

Technology in the Church – Colin Burch

Discipling Adults for a Lifetime – SDMI Ministries

Missional Theology – Nazarene Theological Seminary

Starting a Hispanic ministry for English speaking pastors

Comfort to Those Who Grieve – Pastor/Chaplain/NYS Licensed Funeral Director Patrick A. Fleming
Investing Your Nazarene 403(b) Account Assets – led by a Retirement Counselor from Fidelity Investments sponsored by Pensions and Benefits

The Church and Compassionate Ministries – Rev. Dr Pierre-Louis Zephir
