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School of Education
3211 Providence Drive, PSB 221
Anchorage, Alaska 99508-8269
Phone 907.786.1933
pace.alaska.edu


TBA: Level Up Your Teaching!

2 Credits


Spring 2026


Course Sponsor: ASDN

Primary Instructor: Jan Davis

Email address:		jdavis@powertoolsforprogress.com

Course Meeting Information
Location:	Asynchronous Class 

Start and End Date:	March 15 to July 30, 2026

Class Day(s) & Time(s):	Asynchronous Class
					Office hours available through appointment

Final Proj/Paper Due: July 30, 2026
[bookmark: _heading=h.gjdgxs]	
Course Description:	Level Up Your Teaching! maximizes the capacity of middle and high school teachers to create safe, caring, engaging, and rigorous classrooms. This course will help teachers learn a range of current research-based instructional strategies, core Social, Emotional, (Academic) Learning practices, protocols, and adolescent brain development for reaching and engaging all learners and implementing a problem-solving, restorative approach to classroom management and discipline. In effective learning environments, teachers take personal responsibility for students’ learning and academic success by providing quality instruction and personalized support to ensure that all students meet standards of proficiency and excellence. Jan Davis, from PowerTools for Progress, will be facilitating this course.

[bookmark: _heading=h.30j0zll]Intended Audience:	Middle and High School Teachers

Enrollment Restrictions:	None

Course Prerequisite/Co-requisites: 	   None

[bookmark: _heading=h.1fob9te]Informed by the School of Education Vision, Mission, and Conceptual Framework: 
We believe that the preparation and support of professional educators is the shared responsibility of the University of Alaska Anchorage and our partners, and that our programs must evolve dynamically in response to unique community needs, research, and continuous program assessment.  This PACE course is designed to meet a professional development need in response to our partner school districts and professional organizations.  The course fits within the mission of the UAA School of Education as we encourage lifelong learning to meet the challenges of a rapidly changing world. 

Link to Alaska Educator Content and Performance Standards:
This professional development is rooted in the fundamentals of Alaska’s standards for teachers, administrators, and beginning teachers in Alaska’s Administrative Code, 4 AAC 04.200. It is offered to encourage and support practicing educators attain, maintain, or surpass the standards for effectively preparing today’s students for successful lives and productive careers. (https:// https://education.alaska.gov/standards/other-standards)

Learning Forward Standards for Professional Learning:
This course is further informed by the Learning Forward Standards for Professional Learning which outline the “characteristics of professional learning that leads to effective teaching practices, supportive leadership, and improved student results.” As explicit in the standards, “professional learning is for educators to develop the knowledge, skills, practices and dispositions they need to help student perform at higher levels.” (https://learningforward.org/standards-for-professional-learning)

[bookmark: _heading=h.3znysh7]


Course Design:
a.	Requires 15 contact hours and an average of approximately 30 hours of engaged learning outside of class.
b.	Does not apply to any UAA certificate or degree program.
c.	No UAA lab and/or materials fees beyond standard charges.
d.	This course is based upon the collegial sharing, collaboration, and support of the participants and facilitator as a community of learners. Course activities will include common readings and group discussions, collective learning processes, peer coaching/mentoring, and reflective practices.
[bookmark: _heading=h.2et92p0]

Instructional Goals and Defined Outcomes: 

RESEARCH BASED THEORY/PRINCIPLES/PRACTICES/TRENDS (CONTENT)

1.0	Instructional Goal:	
	Instructor will introduce the research-based structures and strategies found in Engaged Classrooms: The Art and Craft of Reaching and Teaching ALL Learners.

Defined Outcome:
1.1 Participants will examine the structures and strategies that are foundational in Crafting a High-Performing & High-Achieving Classroom.
1.2 Participants will be able to describe and reflect on the structures and strategies they encounter to their experiences, classroom practices, and students’ needs.

THEORY INTO PRACTICE (APPLICATION)

2.0	Instructional Goal:
The instructor will guide participants through collaborative Activators to learn and reflect on the foundational strategies and practices for Crafting a High-Performing & High-Achieving Learning Environment.

Defined Outcome:
Participants will evaluate how the structures and strategies of Crafting a High-Performing & High-Achieving Learning Environment can serve as strengths or present challenges.

REFLECTION ON THEORY INTO PRACTICE (REFLECTION)

3.0	Instructional Goal:
The instructor will engage participants in both “in-action” and “on-action” reflection, examining the research, structures, and strategies essential for Crafting a High-Performing & High-Achieving Learning Environment in their classrooms.

Defined Outcome:
Participants will reflect on and evaluate the research, strategies, and practices underlying Crafting a High-Performing & High-Achieving Learning Environment, considering how they are applied in the classroom, the results they produce, and what these outcomes suggest for future classroom directions and professional growth.

RELATIONSHIP TO STANDARDS

4.0	Instructional Goal:
Instructor will familiarize participants with the district, state, and national standards addressed by the strategies and concepts presented.

Defined Outcome:
[bookmark: _heading=h.tyjcwt]Participants will identify the standards met by implementing the strategies for Crafting a High-Performing & High-Achieving Learning Environment


Writing Style Requirements:
Participants’ writing will reflect the clarity, conciseness, and creativity expected of post-baccalaureate certificated educators.

Attendance and Make-up Policy:
Participants are expected to actively and collegially participate in all classes as a contributing member of a learning community. Attendance at every session is, therefore, very important and make-up for missed classes will be approved by the instructor on an exception basis only.

Course Assignments, Assessment of Learning, and Grading System:
Course grading will be A-F based upon the following. Models and rubrics will be provided for each assignment.

a.	Attendance                                       			20 points
Participants will be expected to view the recorded lecture for each module and apply learnings into discussion/reflection questions and assignments.

b.	Discussion/Reflection Questions			10 points
Participants will complete thoughtful reflections of course experience(s), discussions, applications, and readings both in class and for homework.

c. 	Application through Assignments			40 points
Participants will identify how they will apply the strategies classroom or site, possible challenges and solutions, and how they will assess the processes and outcomes. Participants will summarize and reflect on additional resources provided and how these resources are applicable to their educational mindset.			
	

d.	Participation	                                        		10 points
Participants will be expected to actively and collegially participate in discussions, activities, and other process experiences during the seminars and group sessions

e. 	Outside Readings and Quizzes 		20 points (10 each)
Participants will be expected to read the assignments and show comprehension of the reading by completing each module quiz by earning a “B” or above.  If a “B” is not earned, the participant will be given as many changes to earn as B as needed.



Quality of Work 
Assignments, projects, papers, presentations, etc. will be graded for quality as follows: 

“A” work goes beyond the assignment in originality, scholarship or critical thinking; excellent in all aspects. (90 to 100 points)

“B” work is complete, comprehensive, and well prepared; clearly indicates that considerable time and intellectual effort was expended in preparing the assignment. (80 to 89 points)

“C” work is average; completed as requested, on time, and in appropriate format. (70 to 79 points)

“D” work is below average; incomplete or chronically late; in inappropriate format; does not meet course standards, shows limited effort and understanding. (60 to 69 points)

“F” indicates that the student has not met the guidelines for “A-D” work
Quality of Work Rubric
 
	Assessment
	Underdeveloped (1)
	Basic (2)
	Proficient (3)
	Distinguished (4)

	Points worth
	.5 point
	1 point
	1.5 points
	2 points

	Understanding & Application of Key Concepts
	Shows little understanding or misapplication
	Shows partial understanding or limited application
	Demonstrates understanding and appropriate application of key concepts
	Demonstrates strong understanding and intentionally applies key concepts or skills

	Depth of Thinking & Reflection
	Reflection is minimal or absent
	Reflection is mostly descriptive with limited analysis
	Reflection is thoughtful and shows awareness of impact
	Reflection is deep, insightful, and demonstrates strong professional thinking

	Organization, Clarity & Communication
	Work is unclear or difficult to follow
	Organization or clarity is inconsistent
	Work is mostly clear and organized
	Work is well organized, clear, and easy to follow

	Engagement with the Task
	Does not adequately address the task
	Addresses some components or expectations
	Addresses most components of the assignment
	Fully addresses all components of the assignment with care and sustained effort



	Direct Instruction / Engaged Learning
	Estimated Hours

	Modules (5) 
	15

	Demonstrated Learning:
Continuous reflections: teaching practice, beliefs, student engagement, how to better their craft of teaching, debrief of content and process of strategies, classroom application, readings and quizzes.
	55

	Diffused Learning and Informal Engagement:
Collaboration, sharing, contemplation, and explorations
	20

	2 credits
	90 hours




Course Calendar/Schedule: 

Pre-course reading assignment: None
Course Outcome: 

	Module 1

	Gathering
	Why is student agency important in building a classroom community? Padlet

	
	Lecture with slides recording (20 minutes)

	Module 1

	
	Reading assignment

	Introduction: pages xi-xii
Chapter 1:   pages 3 -16
Chapter 2:   pages 17- 28
Chapter 3:   pages 29 - 40

	
	Quiz
	Bank of questions from chapters 1-3
5 questions total

	
	Discussion/Reflection question(s)
	Thinking of the 6 Conditions of Academic Engagement What are two examples of how you foster them in your classroom and two ways you can build the 6 conditions.

	
	Application assignment
	Domains of the Engaged Classroom Reflection

	Module 2
	Gathering
	Power of Personal Relationship Quotes Padlet 

	
	Lecture with slides recording (20 minutes)
	Module 2

	
	Reading assignment

	Chapter 4:  pages 43 - 60
Chapter 5:  pages 61 - 80

	
	Quiz
	Bank of questions from Chapters 4 & 5

	
	Discussion/Reflection question(s)
	Leadership Style 

	
	Application assignment
	Personal Check-in Log

	Module 3 
	Gathering
	Adolescent Development Essentials Padlet

	
	Lecture with slides recording (20 minutes)
	Module 3

	
	Reading assignment

	Chapter 6:  pages 81-108
Chapter 7:  pages 109-138
Chapter 9:    pages 173 - 182

	
	Quiz
	Bank of questions from Chapters 6 & 7

	
	Discussion/Reflection question(s)
	Formative assessment 

	
	Application assignment
	Prepare or redesign a current lesson to include elements of a well-paced lesson. 

	Module 4
	Gathering
	How do students’ perceptions of how they are seen and valued by their teacher influence their behavior and engagement? Padlet

	
	Lecture with slides recording (20 minutes)
	Module 4

	
	Reading assignment
	Chapter 8:  pages 139 - 170

	
	Quiz
	Bank of questions from Chapter 8

	
	Discussion/Reflection question(s)
	Think of a student behavior that pushes your buttons with reflection questions

	
	Application assignment
	Colleague discussion on Shifting the Narrative 

	Module 5 
	Gathering/Closing
	Suit Yourself Padlet 

	
	Lecture with slides recording (20 minutes)
	Module 5


	
	Reading assignment

	Chapter 8:  pages 139 - 170

	
	Quiz 
	Bank of questions from Chapter 8

	
	Discussion/Reflection question(s)
	How has your thinking about engagement, behavior, and instruction shifted as a result of this class?

	
	Application assignment 
	· Wisdom for a New Teacher: 3 instructional or classroom practices you would strongly emphasize to a new teacher.
· Practices to Begin: 2 practices you want to intentionally begin or strengthen in your own teaching.
Practice to Refine or Change: 1 practice or habit you would like to change, refine, or let go of as you continue to grow as an educator.



	Office Hours are available and can be scheduled by emailing the jdavis@powertoolsforprogress.com



*Final paper/project due/Completion of Class:	July 30, 2026


Related Professional Organizations:
PowerTools
CASEL

Course Texts, Readings, Handouts, and Library Reserve:

Please note: this book is a free download.
Lieber, C., Tissiere, M., Bialek, S., & Mehle, D. (2019). Engaged classrooms: The Art and Craft of Reaching and Teaching All Learners. Engaging Schools.


Content References:

Frazier, Nicole, & Mehle, Donna, (2013) Activators Classroom Strategies for Engaging Middle and High School Students. Educators for Social Responsibility

Hammond, Zaretta (2015) Culturally Responsive Teaching and The Brain. Corwin

Taylor, Trisha, & Dibner, Nina (2019) Connect the Dots The Collective Power of Relationships, Memory and Mindset in the Classroom. John Catt Educational Ltd.

Yeager, David, PhD, (2024) 10 to 25 The Science of Motivation Young People. Avid Reader Press

Standards References:
[bookmark: _heading=h.fvsa38mc2lr8]Visit https://education.alaska.gov/standards if you need the standards list from your content area .

Alaska Native Knowledge Network. (1998). Alaska standards for culturally responsive schools. Fairbanks, AK: University of Alaska Press.
Learning Forward. (2022). Standards for professional learning: Revised. Retrieved from https://standards.learningforward.org/standards-for-professional-learning/.
State of Alaska Department of Education and Early Development. (1997). Standards for Alaska teachers. Juneau, AK: Author.
State of Alaska Department of Education and Early Development. (2019). Content and performance standards for Alaska students. https://education.alaska.gov/akstandards/standards/Content_and_Performance_Standards_edited.pdf.
Course Policies: 

ADA Policy
The provision of equal opportunities for students who experience disabilities is a campus-wide responsibility and commitment. Disabilities Support Services (DSS) is the designated UAA department responsible for coordinating academic support services for students who experience disabilities.  To access support services, students must contact DSS (786-4530 or 786-4536 TTY) and provide current disability documentation that supports the requested services.  Disability support services are mandated by Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act (ADA) of 1990. Additional information may be accessed at the DSS Office RH 105 or on-line at www.uaa.alaska.edu/dss.
   
Academic Dishonesty Policy
Academic integrity is a basic principle that requires all students to take credit only for the ideas and efforts that are their own.  Cheating plagiarism, and other forms of academic dishonesty are defined as the submission of materials in assignments, exams, or other academic work that is based on sources prohibited by the faculty member.  Academic dishonesty is defined further in the “student Code of Conduct.” In addition to any adverse academic action that may result from the academically dishonest behavior, the University specifically reserves the right to address and sanction the conduct involved through student judicial review procedures and the Academic Dispute Resolution Procedure specified in the University catalog. 

Professional and Ethical Behavior 
University of Alaska Anchorage School of Education students are expected to abide by the State of Alaska Code of Ethics of the Education Profession and professional teaching standards as they concern students, the public, and the profession.  The standards, adopted by the Professional Teaching Practices Commission, govern all members of the teaching profession.  A violation of the code of ethics and professional teaching standards are grounds for revocation or suspension of teaching certification.  

Technology Integration
University of Alaska Anchorage School of Education students are expected to (a) demonstrate sound understanding of technology operations and concepts; (b) plan and design effective learning environments and experiences supported by technology; (c) implement curriculum plans that include technology applications in methods and strategies to maximize student learning; (d) facilitate a variety of effective assessment and evaluation strategies; (e) use technology to enhance productivity and professional practice; and (f) understand the social, ethical, and human issues surrounding use of technology in PreK-12 schools and apply those principles in practice. 

Non-Discrimination Policy
The University of Alaska is an affirmative action/equal opportunity employer and educational institution.  The University of Alaska does not discriminate on the basis of race, religion, color, national origin, citizenship, age, sex, physical or mental disability, status as a protected veteran, marital status, changes in marital status, pregnancy, childbirth or related medical conditions, parenthood, sexual orientation, gender identity, political affiliation or belief, genetic information, or other legally protected status. The University's commitment to nondiscrimination, including against sex discrimination, applies to students, employees, and applicants for admission and employment. Contact information, applicable laws, and complaint procedures are included on UA's statement of nondiscrimination available at www.alaska.edu/nondiscrimination.
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