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Theme

One Force, Many Portfolios: Integrating Joint Capability Across the New Acquisition Architecture and the Joint Force

With nine distinct PAEs, there is a real risk of creating capability stovepipes — systems that excel within their portfolio but fail to integrate across it or with the joint force. This theme takes a systems-of-systems perspective, asking how SSC ensures that the sum of nine portfolios is greater than its parts. It challenges both government and industry to think beyond their individual program offices toward the joint force outcomes that the entire acquisition enterprise is meant to enable.

KEY DISCUSSION ANGLES
• Cross-portfolio integration: who owns the seams between the nine PAEs?
• Joint warfighter connectivity — keeping operators central to acquisition decisions
• Architecture and standards: enabling interoperability across a distributed portfolio structure
• Industry's role as integrators, not just component suppliers, in the new model





Integrating Joint Capability Across the New Acquisition Architecture and the Joint Force
Day 1 – TS/SCI REL UK
Northrop Grumman Space Park, Redondo Beach CA – Aerospace Presentation Center

1300	Welcome – Scott Beidleman, President, AFA Schriever Chapter #147

1310	General Mike Guetlein, DRPM, Golden Dome for America 

Note: Event MC:   Jason Baker, Director, Space Future Forum
	
1400   Space C2 – Integrating Capability into today’s Joint Fight 
Moderator: Diane Ashley, Deloitte (confirmed)

Panelists: 
Col Alain Dallaire, RCAF, CSpOC Deputy Director (Pending)
Mr. Steve Serniak, Technical Director, Delta 5
Col TBD, Deputy Commander, Dela 15 and NSDC Director (Pending
Col Raj Agarwal, DPAE C3BM (Pending)
TBD, Industry

1430	 Break – Refreshments Provided

1455	Industry Panel – Industry’s Role as Integrators
Moderator: Jeff Stutz, CACI (confirmed) 

Panelists: 
Claire Leon, Independent Consultant (confirmed)
Dan Feller, GDMS (confirmed)
Heather Bogstie, Boeing (confirmed)
Erik Visnyak, Slingshot Aerospace (Pending)
Jeff McCall, RTX (confirmed)

[bookmark: _Hlk206064954]1535   Fielding MWT Capabilities 
Moderator: George Birsic, BAE Systems (confirmed)

Panelists: 
Col Brandon Davenport or Col Randy Carlson, MD4 (Pending) 
Col Kenneth J. Smith, SYD 84/CC (Pending) 
Col Jon Strizzi, Director SSIO (Confirmed) 
Dr Russ Teehan, Technical Director, SDA (Pending) 
TBD, Northrop Grumman (pending)
Joe Rickers, Lockheed Martin (Confirmed)

1615  Day 1 Wrap Up – Amy Agcaoili, Co-Chair, AFA Schriever Space Futures Forum
[bookmark: _Hlk109218900] 
[bookmark: _Hlk175660212]1620	Conclusion



Integrating Joint Capability Across the New Acquisition Architecture and the Joint Force 
Day 2 – Unclassified 
Beverly Hilton Hotel, Beverly Hills, CA

0715	 Continental Breakfast 

[bookmark: _Hlk109217356]0800	Welcome by Scott Beidleman, President, AFA Schriever Chapter #147

0810	AFA National– Major Gen (ret) Lawrence Stutzriem, Exec VP AFA

0820	VCSO Keynote:  Gen Shawn Bratton, United States Space Force (confirmed)

0850    SSC Commander’s Keynote: Lt Gen Phil Garrant Commander, SSC

0930	Break – Refreshments Provided

1000	Integrating Capability into the Joint Fight 
[bookmark: _Hlk149674792]	Moderator: Pam Lincoln, SPA (confirmed)

Panelists:
Col Brandon Hochstein, SYD 89/CC (confirmed)
Col Jason West, SYD 85/CC
Col Nathan Vosters, SYD 810/CC (confirmed)
Rhett Turnbull, Leidos (confirmed)

1055   Space Access – Integrating Capability into today’s Joint Fight
Moderator: Ron Lerch, Blue Origin (confirmed)

Panelists:
Col Brian Chatman, Commander SLD 45
CMSgt Shannan Sanchez, SLD30, SEL 
CMSgt Leomel Abueg, SLD 45, SEL
Marcus Nichols, ULA (confirmed) 
	
1150    Joint Warfighter Connectivity 
	Moderator: Hector Pelayo, Quantum Sky (confirmed)

Panelists:
Ms Shannon Pallone, PAE, BMC3I (confirmed) 
Col Andy Menchner, Deputy Commander,  SSC
CMSgt Kevin Ryan, SEL, SSC (Pending) 
tbd, Lockheed (optional if not classified day)


1230	Forum Wrap-Up Amy Agcaoili, Co-Chair, AFA Schriever Space Futures Forum

1240	Conclusion
