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SECTION 1
Governing Principle



The 2013 Deck Moment



On the Deck



Before the Fix



Our First Experience Was a 
Total Failure



The Fix — First Tool Concept



























SECTION 2
Arnel's Section



Plans as the Foundation





Overlapping Panel



Hardware Called Out on Plans



SECTION 3
Transition Into the 13 Items



The Partnership



SECTION 4
The 13 Framework Items



Items 1 & 2 — Site Setup and 
Control









Items 5, 11 & 12 — Physical 
Obstacles



Items 5, 11 & 12 — Physical 
Obstacles







Items 9 & 10 — Fragmented 
and Time Critical



Items 9 & 10 — Fragmented 
and Time Critical



Items 9 & 10 — Fragmented 
and Time Critical



Item 13 — Unconsidered 
Conditions





SECTION 5
What does your job site add to this list?



SECTION 6
Session Close



On the Deck



The Future of the Framing Trade
Begins with knowing what you already know



On the Deck



Q&A
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