
21CPI’S FACULTY LEARNING OUTCOMES 
(FLOS) AND THEIR COMPETENCIES
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COURSE 
DESIGN FLO

OUTCOMES & 
ASSESSMENTS 
FLO

ENGAGEMENT 
STRATEGIES 
FLO

INCLUSIVE 
ECOSYSTEMS 
FLO

1.	 Alignment	
2.	 Instructional 

Design 
Methods

3.	 Learning 
Theories

4.	 Curriculum 
Development

1.	 Measurable 
Outcomes

2.	 Holistic 
Assessments

3.	 Formative & 
Summative 
Assessments

1.	 Active 
Learning

2.	 Self-Regulated 
Learning

3.	 Collaborative 
Learning

4.	 Embodied 
Learning

1.	 Individual 
Human 
Dimensions

2.	 Classroom 
Communities

3.	 Physical & 
Technical 
Environments

OUR LEAD TEACHER-SCHOLAR CYCLE
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LEARNING

ENGAGING

ASSESSING

DISSEMINATING

LEARNING: Reflect on our FLO 
learning (Reflection Artifacts)

ENGAGING: Apply FLO 
Competencies to our courses 
(Course Artifacts)

ASSESSING:  Evaluate the impact on 
our students (Assessment Artifacts)

DISSEMINATING: Share what 
we have learned, engaged, and/
or assessed with each other 
(Dissemination Artifacts)

TM



BEGIN: By participating in professional development related 
to teaching excellence

•	 Use the FLOs to help you choose professional development that will 
build on your teaching strengths and/or find areas for improvement

•	 Check https://21cpi.uco.edu/ for current and upcoming events.

STEP 1: Earn L-E-A-D Badges by submitting artifacts for 
each Competency

•	 You’ll get badges for submitting artifacts demonstrating you have 
Learned, Engaged, Assessed, & Disseminated within a single 
Competency

•	 Submit artifacts to 21CPI via the Artifact Submission Form
•	 21CPI will keep track of your progress

STEP 2: Earn Competency Microcredentials when you get all 
L-E-A-D Badges in a single Competency

STEP 3: Earn FLO Certificates when you get all Competency 
Microcredentials in a single FLO

STEP 4: Earn the 21CPI Distinguished LEAD Teacher-Scholar 
(T-S) Award when you get all four FLO Certificates
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YOUR JOURNEY FROM 
BADGES TO AWARDS

L-E-A-D
Badges

Competency
Microcredentials

FLO
Certificates

Distinguished 
LEAD T-S Award
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