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Welcome and Goals

Steve Tajc

Regional Meetings Subcommittee



Goals of Training 
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1. Provide resources for regional meeting organizers to plan regional meetings

2. Connect regional meeting organizers to each other, ACS staff, the regional meetings 

subcommittee, and others who support ACS regional meeting organization 

3. Provide tips, tricks, and timelines for creating a volunteer team and fundraising for regional 

meetings 



Regional Meeting 
Planning Resources 

Sydney Vranna

Assistant Director, Events



Resources: Regional Meetings Resource Portal
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• Link for Regional Meetings and Resource Portal: https://www.acs.org/events/regional.html 

• Calendar

► Submit a meeting

• Training

► OnDemand Videos

• Resources

► Where to start: Team building, timeline

► Resources by topic 

https://www.acs.org/events/regional.html


ACS Staff Support and 
Programs

Sydney Vranna

Assistant Director, Events



Staff Support Team for Regional Meetings 
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• In addition to several staff who support regional meetings in the background, each regional 

meeting organizing committee gets a team of staff to support the meeting directly: 

► A meeting planner (lead for communication and work for ACS staff) 

► A registration coordinator

► An abstract specialist 

► A marketing coordinator  

► A mobile app manager

• Each regional meeting gets the following staff onsite to support the event during the meeting 

days

► A lead meeting planner (usually the same meeting planner who helped with planning)

► A logistics assist meeting planner 

► A registration coordinator 



Event Logistics & 
Getting Started

Sydney Vranna

Assistant Director, Events



Event Logistics and Getting Started 

© 2026 American Chemical Society. All rights reserved.

• Memo of Understanding (MOU)

► Agreement between the region board and the local organizing committee 

► Template is on the portal but regions can create their own 

• Meeting Management Agreement (MMA)

► Agreement between the local organizing committee and ACS events staff 

► Staff cannot start work without this being completed 

► Includes a menu of services offered by staff and is created during a meeting with all 

parties to ensure understanding 

• Contract Signer 

► One person needs to be identified as the signer for all contracts for a regional meeting 

(example - hotel contract) 

► This person must be a representatives of the incorporated entity

► This person is identified on the MMA 



Timeline and 
Abstract System

Rosanna Rizo

Program Specialist, Abstracts



Technical Program Process
• Timeline created by MAPS/Abstracts Coordinator

➢ Technical Program Kickoff with General and Program 

Chair(s), led by Abstracts Coordinator

• ACS abstract enterprise platform

➢ ScholarOne - MAPS (Meeting Abstract Programming 

System)

• Guidance and Resources

➢ Training

➢ Check-ins

• Final Program Deliverables

➢ Full Program, Authors List, Abstracts Separates

• Meeting Support

➢ Digital assistance

➢ Collaboration with Topical ACS Divisions through Office of 

Scientific Content Management



ScholarOne - MAPS

• Abstracts submissions

➢ Can customize questions

• Communications to organizers and presenters



ScholarOne - MAPS
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• Finalized Program



Marketing Support

Victoria Xue

Marketing Manager, Product Marketing



Agenda
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• Creating A Marketing Plan

• Marketing Timeline

• Design Guidance

• Sample Assets

• Additional Resources



Creating A Marketing Plan



Creating A Marketing Plan
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• Each Regional Meeting begins with a kickoff call between the meeting organizers, the ACS 

meeting planner, and the marketing team.

• Meeting takes place 2-3 months prior to the opening of the abstract submission period

• Opportunity to define goals, marketing support to reach those goals

• General discussion to include

► How we work together

► An overview of the general marketing plan template

► Drafts and approval processes

► How to efficiently leverage ACS marketing channels

Step 1: Marketing Kick Off Meeting



Creating A Marketing Plan
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• The ACS Marketing team will promote your meeting to audiences within your regional footprint.

► Target audiences include ACS members, Community Associates, and non-members 

within the region.

• The ACS Marketing team will leverage a suite of communication channels to deliver key 

messaging.

► Flagship social media accounts (5 posts per meeting), email campaigns (8-12 emails per 

meetings), ACS Newsletters like ACS Matters and Officers Insight, signage/flyers at 

meetings.

• Milestones for email campaigns include:

► Call for abstracts, registration, plenary speakers/keynote event announcements, awards, 

workshops, know before you go, survey and more.

Step 2: Targeting, Channels, and Deliverables



Marketing Timeline



Marketing Timeline for Regional Meetings
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Design Guidance



Design Guidance

© 2026 American Chemical Society. All rights reserved.

• We work with ACS design team to create your meeting marketing assets (email headers and 

basic social media graphics) using your meeting logo and images. 

• Brand/Logo Guidance: All marketing materials (digital and print) that mention ACS should be 

reviewed by the ACS Marketing team via the email inbox branding@acs.org

Brand and Creative Support

mailto:branding@acs.org


Sample Assets
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Additional Resources: Marketing



Additional Resources: Marketing

© 2026 American Chemical Society. All rights reserved.

• ACS Regional Meetings Resource Portal

• The documents below are related to ACS staff marketing of a regional meeting. They include a marketing dates document as well  as 
templates and other resources used throughout the marketing process.

► Key Dates

► Facebook Request Form

► Email Template Sample

► Graphic Design Services Packages & Pricing

► Publicity & Marketing Training Video

► ACS Branding Guidelines

• Contact Us:

► Victoria Xue, Marketing Manager, v_xue@acs.org

https://web.cvent.com/event/d2645e5c-9aca-4467-918a-5b4af40f6a33/summary
https://web.cvent.com/event/d2645e5c-9aca-4467-918a-5b4af40f6a33/summary
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/8c28c39fde7e46a5bccb390b769b284d.xlsx
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/8c28c39fde7e46a5bccb390b769b284d.xlsx
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/29cf8cd9ec56464aa144e51cb248a084.docx
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/29cf8cd9ec56464aa144e51cb248a084.docx
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/42432e4a03414d9184556caf999f6a98.pdf
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/42432e4a03414d9184556caf999f6a98.pdf
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/ae188b4431f84a55bd274d8148c1971f.pdf
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/ae188b4431f84a55bd274d8148c1971f.pdf
https://vimeo.com/903385398?share=copy
https://vimeo.com/903385398?share=copy
https://www.acs.org/about/branding.html
https://www.acs.org/about/branding.html
mailto:v_xue@acs.org


Event Mobile App

Rouba Abou Chabké

Creative Project Manager,
Digital Product and Experience (DPX)



• New app in the works

• The Digital Product and Experience team is 

collaborating with the Events, Meetings, and 

Expositions team as well as Science Research and 

Sustainability to establish timelines, finalize content 

and update program

• New templates & Media Kits to come

• App integration with MAPS**

• App  support & troubleshooting during event

Mobile App

© 2026 American Chemical Society. All rights reserved.

*Image is a concept only 
and is subject to change



Region Websites 

Kate Ling

Managing Director, Product Innovation, 
Digital Product and Experience (DPX)



Region & Meeting Websites
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• Each Region Board would have a website using an ACS-managed 

template

o Region provides the content and ACS/Digital Product & Experience would update the 

content

o Regional Meeting pages including archives would live within the 

Region Board website (no standalone meeting websites)

o Meeting app + program would be embedded for easier updates and 

consistency

o Early Pilots in 2026 (Southeast & Rocky Mountain)

**If you’re planning 2027 meeting pages or working against an early 
timeline, please consult DPX first so we align on approach and dates.**

ACS is exploring a modernized approach

*Concept only subject to change



Membership & 
Community Engagement

Andrew Miller

ACS Membership & Community Engagement



Membership & Community Engagement Presence 
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• As an organization we plan to show up at every 2026 Regional meeting

► At least one ACS staff member in attendance representing Society Services

► Giveaways & Literature

► Focus on both member and non-member engagement



Membership Referral Program
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• Focused, new program

• Promoting incentivized community growth



How can we help you?
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• What we are exploring

o More creative/interactive engagement for future events

o Specific benefits highlights

o Emphasis on member pathways and journeys

o Fact-finding and info sharing

• What do you want? What do you need?

MembershipFeedback@acs.org

Talk to us in Atlanta

~Member Lounge~

~Expo Hall~



ACS Career Services 
at Regional Meetings

Bryan Tweedy

Assistant Director, ACS Education



ACS Career Services
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• Available Programs for Regional Meetings

► ACS Career Pathways  workshops

► Resume reviews



ACS Career Pathways
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ACS Career Pathways  Workshops

Explore career opportunities available in each of the four Pathways. Find 

advice on how best to position yourself to enter these fields, as well as tips 
for assembling job applications tailored to each individual field. 

Finding Your Pathway
   Get an overview of the pathways, plus networking tips

Working in Industry
   Special attention to jobs outside traditional lab setting

Working in Higher Education
   Focus on tertiary education, but includes all types of institutions

Working in Government
   Focus on jobs with the federal government, along with non-for-profit sector

Working for Yourself
   For chemists interested in starting their own companies

Acing the Interview
   Learn tips on mastering the interview process



ACS Career Consultants
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• Practice answering difficult 

questions

• Receive presentation feedback

• Get advice on catering your 

resume to the position you are 
seeking

• Develop relationships or contacts 

with individuals that can further 
your career



ACS Career Services
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At Regional Meetings 

• Available Resources

► ACS Career Pathways  workshops

► Resume reviews

• How to Schedule

► Review the Workshop Request Form

▪ Suggest selecting only one workshop

▪ Cannot adjust the length of workshop as noted on the Request Form

► Submit the form to your ACS meeting planner

▪ Need at least a three-month lead time

• Marketing

► ACS marketing staff may be able to assist with recruiting attendees



ACS Outreach 
Program Funding

Rachel Creager



• Goals:

► Promote engagement between chemists 

and their local communities

► Build capacity for highly effective science 

outreach around the world

► Further ACS Strategic Goal 2: Enhance 

Community Engagement

Science Outreach Funding

Celebrating our 

legacy and looking 

ahead

Up to $3k

Two Event Options:

Direct Outreach

or

Train-the-Trainer

© 2026 American Chemical Society. All rights reserved.



Option 1: Direct Outreach
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• Events that principally benefit those other than professional chemists. Sample audiences:

► Members of the public (including but not limited to children)

► Primary and secondary school teachers

► Undergraduate students

► Graduate students

► Seniors (non-chemists)



Option 2: Train the Trainer
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• Train-the-trainer events for professional chemists to engage in science outreach in their local 

communities. Sample activities might include:

► Training participants to lead interesting demos for the public

► Hosting an advocacy workshop to train participants to better engage their government 

representatives

► Training volunteers to organize science cafes for adults

• Funds cannot be used to for registration fees or for organizer travel.



Next Steps
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Email outreach@acs.org

 Develop the details

 Submit a request

International conferences are eligible, too!

http://bit.ly/41xatsW

1

2

3



Awards- Ordering Process

© 2026 American Chemical Society. All rights reserved.

o E. Ann Nalley Region Award - Volunteer Service

o Division Of Chemical Education For Excellence in HS Teaching

o Partners for Progress and Prosperity Regional Award

• Receive names no later than 8 weeks prior to the start of the meeting. 

o Confirm awardee names are spelled correctly

o Be readily available to review award proof 

▪ Quick turnaround any delay could increase fees or order not arriving

o DIVCHED- Confirm request for school to receive award include school 

address 

o Awardee not in attendance provide address to mail

Resources - ACS Regional Meetings Resource Portal

https://web.cvent.com/event/d2645e5c-9aca-4467-918a-5b4af40f6a33/summary
https://web.cvent.com/event/d2645e5c-9aca-4467-918a-5b4af40f6a33/summary
https://web.cvent.com/event/d2645e5c-9aca-4467-918a-5b4af40f6a33/summary


Regional Awards and the ACS National Awards

In order to make sure that excellence recognized at the regional level is also recognized at the 

national level, some regional award winners are automatically nominated for corresponding ACS 

National Awards.

Once the winner for your region has been selected, send their nomination packet to 

awards@acs.org to be automatically uploaded into the National Awards nomination system.

© 2026 American Chemical Society. All rights reserved. 45

Regional Award ACS National Award

E. Ann Nalley Regional Award(s) for 

Volunteer Service to the American 

Chemical Society

Award for Volunteer Service to the 

American Chemical Society

Regional Award(s) for Excellence in 

High School Teaching

James Bryant Conant Award in High 

School Chemistry Teaching 

mailto:awards@acs.org


Governance Update

Tiffany Hoerter

Office of the Secretary

© 2026 American Chemical Society. All rights reserved.



Board 
Regional Meeting 

Engagement

Governance Update Overview

© 2026 American Chemical Society. All rights reserved. 47

Regional Meeting 
Governance 

Receptions

Planning for 
Board Engagement 

at your Regional 

Meeting

Resources



• The ACS Board of Directors creates a Board 

Engagement Plan each year to determine Board 

attendance at meetings and events.

• The ACS Board is happy to engage and support 

Regional Meetings:

► Welcome Remarks

► Plenary Introductions

► Presentations

► Awards Ceremonies

► Governance Reception

Board Regional 

Meeting Engagement
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• Consider how the Board can engage for impact at 

your meeting.

• Submit an Event/Meeting Board Member 

Participation Request Form.

http://tinyurl.com/BoardRegional

• Meet to discuss your needs and event details.

► Regional Meeting Organizer(s)

► Tiffany Hoerter, Office of the Secretary

► ACS Regional Meeting Planner 

Planning for 

Board Engagement at your 

Regional Meeting

© 2026 American Chemical Society. All rights reserved. 49

http://tinyurl.com/BoardRegional


• Prior to the regional meeting, the Office of the 

Secretary:

► Coordinates Board availability

► Provides Board resources, draft remarks, 

and materials prior to arrival onsite

► Serves as the single point of contact for 

Board coordination

• At the Regional, Meeting Organizers and the ACS 

Regional Meeting Onsite Staff will support the 

Board members.

Planning for 

Board Engagement at your 

Regional Meeting

© 2026 American Chemical Society. All rights reserved. 50



Goal Support Board Request

Regional Meeting Governance Receptions
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• Engage and network 

with attendees

• Gather attendees’ 

insight and feedback 

about their Society

• Provide opportunity for 

ACS governance 

members to connect

• The ACS Board of 

Directors provides up to 

$2,500 per regional 

meeting for a 

governance reception.

• Reception costs are 

reimbursed based on 

documented costs 

following the meeting.

• The Board would like to 

provide brief welcome 

remarks to attendees.

• They will also introduce 

Board members in 

attendance.



Scheduling Location Format

Regional Meeting Governance Receptions
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• Date and time with high 

attendance

• Immediately before or 

after well attended and 

high impact events

• High-visibility location 

near other well-attended 

activities

• Use clear promotional 

and directional signage 

to drive awareness and 

attendance

• Brief remarks with 

networking, food and 

beverages.

• Successful examples:

► Pre-awards 

banquet reception

► Pre-plenary 

reception

► Networking Event

► Ice Cream social



• ACS Board of Directors Information

• Board Meeting/Event Request Form

• ACS Governance Reception Information

• Regional Meetings Resource Portal

• ACS Governance Page

Contact

secretary@acs.org 

Resources 

© 2026 American Chemical Society. All rights reserved. 53

https://www.acs.org/about/governance/board.html
https://www.acs.org/about/governance/board.html
http://tinyurl.com/BoardRegional
http://tinyurl.com/BoardRegional
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/65e2d5efa71d4752b552916b907efdd0.pdf
https://custom.cvent.com/6119EDB62C35429287233B7DBB1B6D08/files/event/d2645e5c9aca4467918a5b4af40f6a33/65e2d5efa71d4752b552916b907efdd0.pdf
https://web.cvent.com/event/d2645e5c-9aca-4467-918a-5b4af40f6a33/summary
https://web.cvent.com/event/d2645e5c-9aca-4467-918a-5b4af40f6a33/summary
https://www.acs.org/about/governance.html
https://www.acs.org/about/governance.html
mailto:secretary@acs.org
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