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AACUC Mission & History
• Founded by a group of Georgia credit union professionals seeking to connect 

African American leaders in the industry.

• For over 27 years, AACUC has evolved while remaining committed to its mission:

• Increasing diversity in the credit union community through advocacy and professional 
development.

• Has played a significant role in advancing diversity and supporting credit union 
professionals nationwide.

• Continues to be a respected and influential voice within the credit union 
movement.



Ongoing AACUC Employee Engagement 
Programming 
• Commitment to Change Monthly Conversations

• DEI Leadership Academy for Financial Professionals

• DEI Assessment & Consulting Services

• Customized Credit Union Training & Workshops

• Cross Cultural Exchange Program



Cooperation or Competition?



Reality Check
Large players don’t need to cooperate like smaller organizations



The Common Belief

We compete 
by choice

We cooperate 
only when 
necessary



So Where Does This Leave Credit Unions?





Credit union leaders must make cooperation…

Feasible

Achievable

Appealing



• Credit Unions must 
cooperate to compete

• Cooperation is a necessity

• Cooperation is a natural 
behavior

The Case for Cooperation



Four requirements for successful cooperation

Familiarity

Trust

Commonality

Reciprocity



•Create the conditions
 
•Be honest about reality 

•Promote collaboration

Leaders must support cooperation



•New ways to cooperate
 
•Lessons from peers

•Exposure to other 
cooperative organizations

Cooperation expands what is possible



Infinite possibilities with cooperation  



Credit Unions Should Lead



•Align support 
organizations

•Expand what credit 
unions can see

•Enable community 
leadership

How to make cooperation possible



Renée Sattiewhite, CUDE
Certified Diversity Professional

Be Bold.  Be Mindful.  Be Brave.

Thank You
for Participating                
in this Session!
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