
Building the Foundations for Responsible AI: 
From Data Strategy to Decision Advantage
Dr. Jesus Caban
Chief Data and Analytics Officer, Defense Health Agency

UNCLASSIFIED 2025 DHITS    1



Disclosure Statement

• I have no relevant financial relationships to disclose relating to the content of this activity.
• The opinions or assertions contained herein are the private ones of the author 

and are not to be construed as official or reflecting the views of the Department of War, the Uniformed S
ervices University of the Health Sciences or any other agency of the U.S. Government.

• This continuing education activity is managed and accredited by the Defense Health Agency, J-7, 
Continuing Education Program Office (DHA, J-7, CEPO). DHA, J-7, CEPO and all accrediting organizations 
do not support or endorse any product or service mentioned in this activity.

• DHA, J-7, CEPO staff, as well as activity planners and reviewers have no relevant financial or non-
financial interest to disclose.

• Commercial support was not received for this activity.

UNCLASSIFIED 2026 DHITS    2



Speaker Introduction

Dr. Jesus Caban
Chief Data & Analytics Officer

DHA 

Jesus J. Caban, PhD, serves as the Chief Data and Analytics Officer (CDAO) 
for the Defense Health Agency (DHA). In this role, Dr. Caban is the principal 
advisor to the DHA Deputy Director on all matters related to data, analytics, 
data management, and data governance. He is responsible for leading the 
implementation of a comprehensive data strategy for the DHA, which includes 
establishing safeguards, controls, and guidelines for the responsible use of AI 
aligned with the DoW Data and AI strategy.
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Learning Objectives

1 Discuss the Department of War's (DoW) AI strategy and its implications for the DHA.

2 Describe the key dimensions for enterprise AI readiness.

3 Summarize the current state of Data Governance and AI adoption across the 
enterprise.
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Winning the Race in Artificial Intelligence

“It is the Policy of the United States to sustain and enhance 
America’s global AI dominance in order to promote human 
flourishing, economic competitiveness, and national security.” 

– President Donald J. Trump 

"We will unleash experimentation, eliminate bureaucratic barriers, 
focus our investments and demonstrate the execution approach 
needed to ensure we lead in military AI…We will become an 'AI-
first' warfighting force across all domains.” 

- Secretary of War Pete Hegseth
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DoW AI Strategy

How We Win

Speed Over Perfection

Shifting culture from 
bureaucratic 
perfection to "wartime 
delivery".

Pace-Setting Projects

Tangible, outcome-
oriented projects by 
DoW CDAO to unlock 
enterprise data and 
models.

Fast-Following Projects

Components prioritize 
three projects to scale 
PSP successes.
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Pace Setting Projects
WARFIGHTING

Swarm Forge
Delivered by CDAO & SOCOM

Proving ground for future robot armies and the 
humans who command them

Quarterly combat sessions testing new kit and 
tactics; developing robust library of data, 
models, and UxS schema

Agent Network
Delivered by CDAO & INDOPACOM

AI agents orchestrating warfare from campaign 
assumptions to kill chain execution

Agent orchestration layer on Maven Smart 
System to accelerate targeting, planning, and 
tactical execution workflows

Ender’s Foundry
Delivered by DARPA

The simulations factory for discovering AI-
enabled tactics that break human plans

Game factory running 10,000+ tactical 
experiments daily discovering vulnerabilities

INTELLIGENCE

Project Grant
Delivered by SCO

A control system for deterrence 

Transform deterrence from static postures and 
speculation to dynamic pressure, MOEs, and 
adaptation

Open Arsenal
Delivered by DAF RCO and I&S

The graph API gateway that turns intel into 
weapons 

Pushing data from sensors to engineers who 
exploit it

ENTERPRISE

Delivered by CDAO & DAF

Expanding strategic advantage with Frontier AI

The Department of War’s premier AI platform, 
providing  secure access to advanced AI to 
accelerate mission outcomes.

Enterprise Agents
Delivered by CDAO

Transform enterprise workflows through agentic 
AI

Rapidly deploying AI agents for back-office 
business operations, realizing productivity gains 
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DoW Fast Following Projects (1 of 2)

FFP PORTFOLIO OVERVIEW TOTAL FFP: 136

FFP by Lifecycle Stage FFP by Functional Category - 5 Largest Categories
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DoW Fast Following Projects (2 of 2)

TOTAL FFP: 136
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How DHA is Being Measured?

FFP

1
400+

2
Unique use cases reported

3 58,949 
DHA Users

34.53% 
Adoption Rate

Based on 170,738 
health.mil addresses UNCLASSIFIED
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How is DHA Executing?
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Key Dimensions for AI Readiness across DHA
Enterprise AI readiness requires transformation across interdependent dimensions.

Workforce Readiness

Q: How do we re-skill and up-skill 
the workforce for an AI-enabled 

future?
AI fluency, technical density, cross-

functional workforce

Operating Model

Q: How do we rethink workflows, policies, 
governance, and decision-making 

processes?

Policies, agile delivery, human-agent 
workflows, faster iteration

Technology

Q: Do we have the technology 
foundation to scale AI securely and 

responsibly?

Modern software, enterprise AI platforms, 
cloud-native environments

Data

Q: Do we have trusted, accessible, and interoperable 
data to power AI?

Data products, semantic interoperability, governance

Monitor Adoption

Q: How do we accelerate enterprise adoption and 
move beyond pilots?

Scaling from pilots, operational integration, enterprise value
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Key Dimensions for AI Readiness across DHA – Monitor Adoption
Enterprise AI readiness requires transformation across interdependent dimensions.

Workforce Readiness

Q: How do we re-skill and up-skill 
the workforce for an AI-enabled 

future?
AI fluency, technical density, cross-

functional workforce

Operating Model

Q: How do we rethink workflows, policies, 
governance, and decision-making 

processes?

Policies, agile delivery, human-agent 
workflows, faster iteration

Technology

Q: Do we have the technology 
foundation to scale AI securely and 

responsibly?

Modern software, enterprise AI platforms, 
cloud-native environments

Data

Q: Do we have trusted, accessible, and interoperable 
data to power AI?

Data products, semantic interoperability, governance

Monitor Adoption

Q: How do we accelerate enterprise adoption and 
move beyond pilots?

Scaling from pilots, operational integration, enterprise value
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AI/ML Inventory

2018

~96 responses

2023-24

~119 responses

2025

~72 responses

2026

400+ responses
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DHA FY26 AI Inventory at a Glance

Generative AI Dominates
66% of use cases 
(263) are powered by 
foundation models. 

Deep Pipeline of Demand
26% of use cases 
(107) are in 
Production/Active or 
Scaling. 

PHI/PII Exposure Is Real
24% of use cases (98) 
involve Protected 
Health Information or 
Personally Identifiable 
Information, 
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Where the Portfolio Stands Today?

Health Support Services

40 production systems — the most mature 
mission area in the portfolio.

Force Health Protection & Readiness

35 production systems — strong operational 
deployment footprint.

Business of Healthcare

98 ideation entries vs. only 30 in production 
— the aspirational backlog lives here. The 
largest category is also the least mature.
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DHA FY26 Inventory: Themes

 Document Drafting & Admin Content
123 use cases
Memos, SOPs, policy drafts, meeting 
minutes, correspondence.

 Knowledge Retrieval & Chatbots
96 use cases
RAG pipelines, internal Q&A systems, 
TRICARE-facing assistants.

 Decision Support & Predictive Analytics
78 use cases
Dashboards, forecasting models, risk 
stratification tools.

 Software Dev & IT Operations
56 use cases

Legacy code modernization, cyber operations, DevOps automation.

 Financial, Audit & Acquisition
54 use cases

Reconciliation agents, audit sampling, contract artifact generation.

 Workforce Training & Education
34

 Ambient Clinical Documentation
33

 Surveillance & Force Health
30

 Patient Access & Scheduling
19

 Coding, Billing & Revenue
16

 Imaging & Diagnostics
15
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DHA FY26 Inventory: Governance

3.5%

Data Card Exists
Only 14 of 401 use cases have a Data Card on file.

2.7%

Model Card Exists
Only 11 of 401 use cases have a Model Card on file.

5%

DoD RAI Toolkit Applied
Only 20 of 401 use cases have applied the DoD RAI Toolkit.

50%

"Unknown" on Governance
201 use cases answered "Unknown" to at least one governance question.
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Key Dimensions for AI Readiness across DHA - Data
Enterprise AI readiness requires transformation across interdependent dimensions.

Workforce Readiness

Q: How do we re-skill and up-skill 
the workforce for an AI-enabled 

future?
AI fluency, technical density, cross-

functional workforce

Operating Model

Q: How do we rethink workflows, policies, 
governance, and decision-making 

processes?

Policies, agile delivery, human-agent 
workflows, faster iteration

Technology

Q: Do we have the technology 
foundation to scale AI securely and 

responsibly?

Modern software, enterprise AI platforms, 
cloud-native environments

Data

Q: Do we have trusted, accessible, and interoperable 
data to power AI?

Data products, semantic interoperability, governance

Monitor Adoption

Q: How do we accelerate enterprise adoption and 
move beyond pilots?

Scaling from pilots, operational integration, enterprise value
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Data is the Foundation
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The DHA Data Challenge

ABACUS • AFMETS • AHLTA • AHLTA-T • AHLTA-T Kiosk • APLIS 
• ART • ASIMS • BATDOK • BioBank • BUMIS II • CAMP • 
CarePoint • CCQAS • CDP • CDR • CDS • CHCS • CIS-
ESSENTRIS • DCAM • DENCAS • DHA ECS • DLMC • DMACS • 
DMHRSI • DML-ES • DODCR • DODSER • DODTR • DOEHRS-HC • 
DOEHRS-IH • DOFEMS • DTRS • DVEIVR • EAS IV • EBMS-D • 
ECAA • EHA • EIRB • EKT • ESSENCE • FMIS • FROID • HAIMS 
• HEALTH.MIL • HMS • ICPCCS • ILER • INQUIRY TRACKING • 
JHASIR • JLV • JPIMS • LIMDU SMART • LISA • MCMS • MEDCOP 
• MHS GENESIS • MHSG Theater • MHSG-Dentrix • MHSPHP • 
MIP • MMM • MP2BET • NMCPHC-EDC2 • NMIS • NMO • OMDS • 
PCOS • PHIMT • PIAS-E • POAS-I • POAS-P • POAS-S • PQNS • 
PSR • RMST • RPSS • RXREFILL • SEPS • SHAREPOINT • SNPMIS 
• SRTS • T2T • TBI Portal • TBLD-M • TC2 • TMDS • TOL • 
TRAC2ES • TRICARE.MIL • TRRWS • VSIMS • VSSM • WCFT • WIC 
PIMS

100+ systems

UNCLASSIFIED
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DHA Data Strategy
These foundational principles form the core framework for how DHA manages and governs data,  
ensuring it becomes a trusted, mission-enabling asset.

1 Mission Readiness First
Data initiatives must directly enable readiness, care delivery, and operational efficiency with measurable ROI

2 Federated Governance
Centralized standards with decentralized execution by empowered domain teams

3 Collective Data Stewardship
Every team member is accountable for data value, quality, protection, and responsible use.

4 Data as a Product
Treat data like shared enterprise software with rigorous management and clear ownership

5 Trust Through Designated Sources
Anchor trust in Authoritative Data Sources with verifiable lineage and transparency

6 Metadata is the Foundation
Actively govern and publish metadata to ensure discoverability and context

7 Security and Privacy by Design
Integrate security, compliance, and PHI/PII protection from initial design

LOEs

1

Strengthen Data 
Roles

2
Maximize ADS Use

3
Operationalize 

DaaP

4

Build Trust

5

Maintain EDC
www.dha.mil/cdao www.go.mil/dha-cdao
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LOE #1: Data Governance:
Strengthen Data Roles and Responsibilities

Objective
Promote organization-

wide accountability 

ensuring every staff 

member understands 

their critical role in data 

maturity, governance, 

and responsible use.

1 Data Owner
ACCOUNTABILITY

Senior authority ultimately accountable for data use, 
protection, quality, and value across DHA. Delegates to 
Data Domain Owners and approves enterprise policies and 
final data decisions.

2 Data Domain Owner(s)
DIRECTION & VALUE

Business leader who sets priorities, defines use cases and 
outcomes for the domain, and ensures alignment to 
mission needs. Escalates decisions to the Owner when 
required.

3 Data Domain Steward(s)
STANDARDS & QUALITY

Day-to-day governance lead for a data domain who 
manages definitions, metadata, business rules, access 
criteria, and data quality controls, ensuring consistency 
and compliance across the domain.

4 Data Domain SMEs / Analysts
ANALYSIS & VALIDATION

Analytical experts who profile data, validate rules, develop 
metrics and reports/dashboards, and translate business 
needs into actionable insights in partnership with and in 
support of the Data Domain Steward.

5 Data Steward Coordinator
ORCHESTRATION

Facilitates cross-functional governance activities, including 
leading forums, tracking decisions, managing change 
requests, and promoting consistency across functional 
owners, stewards, and data SMEs.

6 IT Data Custodian
SECURITY & IT OPERATIONS

Technical role ensuring data is securely stored, 
transmitted, and accessed in accordance with 
governance decisions. Implements controls, backups, 
monitoring, and compliance.
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From Raw Data to Enterprise Data Products to Agents (1 of 2)
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Reverse Industry Day

• Market Research
• Clear lesson learn:

• Don’t centralize, instead 
adopt “data mesh” federated 
model
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OV1 of DHA Data Exchange in Support of CSA Functions
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Phase I: OV1 of DHA Data Orchestration for CSA Functions
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Data Product Teams
The DHA Data Product Playbook (Sept 
2026 release date) will provide processes, 
templates, code, scripts, examples, and 
guidance to support federated data product 
teams (DPTs) data from Bronze raw to Gold 
certified data products.
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DHA Data Marketplace
(of certified data products)

Hybrid 
Hostin

g

https://dha.data.mil
Purpose:  External organizations

httsp://internal_data_marketplace.health.mil
Purpose: Internal DHA organizations

*com
ing fall 2026
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WDP Community Space

• Single space that consolidates all 
DHA efforts
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Data Flow to Maven Smart Systems (MSS)
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From Raw Data to Enterprise Data Products to Agents (2 of 2)
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Key Dimensions for AI Readiness across DHA - Technology
Enterprise AI readiness requires transformation across interdependent dimensions.

Workforce Readiness

Q: How do we re-skill and up-skill 
the workforce for an AI-enabled 

future?
AI fluency, technical density, cross-

functional workforce

Operating Model

Q: How do we rethink workflows, policies, 
governance, and decision-making 

processes?

Policies, agile delivery, human-agent 
workflows, faster iteration

Technology

Q: Do we have the technology 
foundation to scale AI securely and 

responsibly?

Modern software, enterprise AI platforms, 
cloud-native environments

Data

Q: Do we have trusted, accessible, and interoperable 
data to power AI?

Data products, semantic interoperability, governance

Monitor Adoption

Q: How do we accelerate enterprise adoption and 
move beyond pilots?

Scaling from pilots, operational integration, enterprise value
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Authorized AI Platforms (1 of 2)

Enterprise AI readiness requires 
transformation across 

interdependent dimensions.
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GenAI.mil
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Target Timeline

Key

• On Roadmap for Noted Quarter

• Projected for Future Quarters

UNCLASSIFIED
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DHA AskSage
https://chat.asksage.health.mil/

• Only Chatbot approved for PII/PHI
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DHA AskSage SharePoint Integration
https://chat.asksage.health.mil/
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Army AskSage
https://chat.genai.army.mil/login?code=CDAO-OSD
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Microsoft Copilot within MED365 Approved, but not 
widely available
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Authorized AI Platforms (2 of 2)

Clinical Tools
Ambient Scribe in MHS GENESIS

DHA-Developed AI
Tools with Authority to Operate

DoD Enterprise Platforms
Advana, MAVEN, and Vantage
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DHA-Approved Ambient Listening

See DHA Intranet for more 
information

UNCLASSIFIED
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DHA AWS GovCloud with DHA ATO
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MAVEN Smart Systems (MSS)
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What about OpenEvidence and Similar Tools?
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What Is Not Allowed?

Bottom line: No shadow AI
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DHA Interim Guidance for Responsible Use of Generative AI in 
Health Care
• A preliminary framework for the responsible, secure, and ethical use of Generative Artificial Intelligence 

(GenAI) in support of the DHA mission. 

• This guidance serves as a bridge until the comprehensive DHA AI Strategy is finalized, ensuring alignment 
with Department of War policies while enabling innovation in healthcare delivery.

Core Principles:

Responsible AI
GenAI capabilities must align with 
DoW Responsible AI principles: 
responsible, equitable, traceable, 
reliable, and governable. All uses 
must comply with legal, ethical, 
and privacy requirements 
including HIPAA.

Human Accountability
GenAI systems are decision-
support tools only. DHA users 
remain fully accountable for all 
decisions and actions informed by 
AI outputs and must apply 
appropriate human oversight.

Transparency
Use of GenAI must be transparent and 
appropriately disclosed to patients. 
Personnel must clearly indicate when 
GenAI is used and maintain sufficient 
documentation for accountability.
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Key Dimensions for AI Readiness across DHA – Operating Model
Enterprise AI readiness requires transformation across interdependent dimensions.

Workforce Readiness

Q: How do we re-skill and up-skill 
the workforce for an AI-enabled 

future?
AI fluency, technical density, cross-

functional workforce

Operating Model

Q: How do we rethink workflows, policies, 
governance, and decision-making 

processes?

Policies, agile delivery, human-agent 
workflows, faster iteration

Technology

Q: Do we have the technology 
foundation to scale AI securely and 

responsibly?

Modern software, enterprise AI platforms, 
cloud-native environments

Data

Q: Do we have trusted, accessible, and interoperable 
data to power AI?

Data products, semantic interoperability, governance

Monitor Adoption

Q: How do we accelerate enterprise adoption and 
move beyond pilots?

Scaling from pilots, operational integration, enterprise value
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Key Dimensions for AI Readiness across DHA – Workforce Readiness
Enterprise AI readiness requires transformation across interdependent dimensions.

Workforce Readiness

Q: How do we re-skill and up-skill 
the workforce for an AI-enabled 

future?
AI fluency, technical density, cross-

functional workforce

Operating Model

Q: How do we rethink workflows, policies, 
governance, and decision-making 

processes?

Policies, agile delivery, human-agent 
workflows, faster iteration

Technology

Q: Do we have the technology 
foundation to scale AI securely and 

responsibly?

Modern software, enterprise AI platforms, 
cloud-native environments

Data

Q: Do we have trusted, accessible, and interoperable 
data to power AI?

Data products, semantic interoperability, governance

Monitor Adoption

Q: How do we accelerate enterprise adoption and 
move beyond pilots?

Scaling from pilots, operational integration, enterprise value
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Workforce Readiness (1 of 2)

Technology alone will not transform the 
MHS. Our workforce will.
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Workforce Readiness (2 of 2)

Technology alone will not transform the 
MHS. Our workforce will.

Concern:  
Without board AI literacy and fluency, across DHA, AI risks becoming a source of 

organizational disparity instead of organizational advantage.
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The Need for AI Fluency

• Based on 2025 State of AI1, high performers are significantly more likely to 
fundamentally redesign workflows around AI, not just layer AI on top of existing 
processes.

• Potential Disparity if don’t re-skill and up-skill staff

The state of AI in 2025: McKinsey
UNCLASSIFIED 2026 DHITS    53



Increasing AI Fluency Density

Industry

6.8x
Job Postings Requiring AI Fluency

Increase from 2023 to 2025 across enterprise roles

DHA

???x
DHA Job Postings Requiring AI Fluency

Increase from 2023 to 2025 across enterprise roles

The state of AI in 2025: McKinsey
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Coverage Scorecard: 15 Plans × 8 Focus Areas
Green = addressed   •   Amber = partial   •   Red = limited / not addressed

Component Accel.
Hiring

Talent
Retention

Training &
Develop.

Hiring-Blocker
Removal

Mission
Alignment

AI-Warfighter
Talent

Functional
Support

Broader
Workforce

DoW Org01 ● ● ● ● ● ● ● ●
DoW Org02 ● ● ● ● ● ● ◐ ◐
DoW Org03 ● ○ ● ● ● ◐ ● ●
DoW Org04 ● ● ● ◐ ● ◐ ● ●
DoW Org05 ● ◐ ● ◐ ● ○ ● ●
DoW Org06 ● ● ● ◐ ◐ ○ ● ●
DoW Org07 ● ◐ ○ ◐ ◐ ○ ◐ ○
DoW Org08 ● ◐ ● ◐ ● ○ ● ◐
DoW Org09 ● ● ● ◐ ◐ ○ ● ●
DoW Org11 ○ ○ ● ○ ◐ ○ ◐ ●
DoW Org11 ● ◐ ● ◐ ● ○ ● ●
DoW Org12 ◐ ◐ ◐ ○ ● ○ ◐ ●
DoW Org13 ● ● ● ◐ ◐ ○ ◐ ●
DoW Org14 ◐ ○ ◐ ○ ● ○ ◐ ◐
DoW Org15 ◐ ◐ ◐ ○ ● ◐ ● ●
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Key Dimensions for AI Readiness across DHA - Final
Enterprise AI readiness requires transformation across interdependent dimensions.

Workforce Readiness

Q: How do we re-skill and up-skill 
the workforce for an AI-enabled 

future?
AI fluency, technical density, cross-

functional workforce

Operating Model

Q: How do we rethink workflows, policies, 
governance, and decision-making 

processes?

Policies, agile delivery, human-agent 
workflows, faster iteration

Technology

Q: Do we have the technology 
foundation to scale AI securely and 

responsibly?

Modern software, enterprise AI platforms, 
cloud-native environments

Data

Q: Do we have trusted, accessible, and interoperable 
data to power AI?

Data products, semantic interoperability, governance

Monitor Adoption

Q: How do we accelerate enterprise adoption and 
move beyond pilots?

Scaling from pilots, operational integration, enterprise value
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Key Takeaways

• The DHA is becoming an 'AI-First' Organization. The DoW AI Strategy mandates an 
accelerated adoption of AI to maintain our operational advantage, prioritizing "Speed 
Over Perfection.” 

• The DHA is actively measured on its contribution, with over 400 unique AI use cases 
already reported. There is a substantial and growing adoption of AI within the DHA, with 
nearly 59,000 users on GenAI.mil. 

• A robust, modern data infrastructure is the primary catalyst for secure, clinical-grade AI. 
Under the DHA Data Strategy, we are breaking down historical silos across our 100+ 
legacy systems to treat data as a secure, discoverable enterprise asset.

• Workforce readiness is key to transforming the DHA to an AI-enabled organization. 
Emphasis on broad up-skilling and re-skilling the workforce on AI fluency and a shift from 
simply layering AI onto existing processes to fundamentally redesigning workflows.
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Dr. Jesus Caban
jesus.j.caban.civ@health.mil

For MHS Colleagues:
https://go.mil/dha-cdao 

For General Inquiries: 
dha.ncr.cofs.mbx.cdao-info@health.mil

The DHA CDAO is transforming data into a trusted, 
mission-enabling asset, equipping every member of the 

DHA staff to lead with the decision advantage.
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Thank You!

UNCLASSIFIED


	Building the Foundations for Responsible AI: From Data Strategy to Decision Advantage

Dr. Jesus Caban
	Disclosure Statement
	Speaker Introduction
	Learning Objectives
	Winning the Race in Artificial Intelligence
	DoW AI Strategy
	Pace Setting Projects
	DoW Fast Following Projects (1 of 2)
	DoW Fast Following Projects (2 of 2)
	How DHA is Being Measured?
	How is DHA Executing?
	Key Dimensions for AI Readiness across DHA
	Key Dimensions for AI Readiness across DHA – Monitor Adoption
	AI/ML Inventory
	DHA FY26 AI Inventory at a Glance
	Where the Portfolio Stands Today?
	DHA FY26 Inventory: Themes
	DHA FY26 Inventory: Governance
	Key Dimensions for AI Readiness across DHA - Data
	Data is the Foundation
	The DHA Data Challenge
	DHA Data Strategy
	LOE #1: Data Governance:�Strengthen Data Roles and Responsibilities
	From Raw Data to Enterprise Data Products to Agents (1 of 2)
	Reverse Industry Day
	OV1 of DHA Data Exchange in Support of CSA Functions
	Phase I: OV1 of DHA Data Orchestration for CSA Functions
	Data Product Teams
	DHA Data Marketplace�(of certified data products)
	WDP Community Space
	Data Flow to Maven Smart Systems (MSS)
	From Raw Data to Enterprise Data Products to Agents (2 of 2)
	Key Dimensions for AI Readiness across DHA - Technology
	Authorized AI Platforms (1 of 2)
	GenAI.mil
	GenAI.mil Timeline
	DHA AskSage�https://chat.asksage.health.mil/
	DHA AskSage SharePoint Integration�https://chat.asksage.health.mil/
	Army AskSage�https://chat.genai.army.mil/login?code=CDAO-OSD
	Microsoft Copilot within MED365
	Authorized AI Platforms (2 of 2)
	DHA-Approved Ambient Listening
	DHA AWS GovCloud with DHA ATO
	MAVEN Smart Systems (MSS)
	What about OpenEvidence and Similar Tools?
	What Is Not Allowed?
	DHA Interim Guidance for Responsible Use of Generative AI in Health Care
	Key Dimensions for AI Readiness across DHA – Operating Model
	Key Dimensions for AI Readiness across DHA – Workforce Readiness
	Workforce Readiness (1 of 2)
	Workforce Readiness (2 of 2)
	The Need for AI Fluency
	Increasing AI Fluency Density
	Coverage Scorecard: 15 Plans × 8 Focus Areas
Green = addressed   •   Amber = partial   •   Red = limited / not addressed
	Key Dimensions for AI Readiness across DHA - Final
	Key Takeaways
	Contact 
	Thank You!

