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Disclosure Statement
• Our speakers have no relevant financial relationships to disclose relating to the content of this activity.
• The opinions or assertions contained herein are the private ones of the author/speaker and are not to be

construed as official or reflecting the views of the Department of War, the Uniformed Services University of
the Health Sciences or any other agency of the U.S. Government.

• This continuing education activity is managed and accredited by the Defense Health Agency, J-7, 
Continuing Education Program Office (DHA, J-7, CEPO). DHA, J-7, CEPO and all accrediting organizations do 
not support or endorse any product or service mentioned in this activity.

• DHA, J-7, CEPO staff, as well as activity planners and reviewers have no relevant financial or non-financial 
interest to disclose.

• Commercial support was not received for this activity.
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Learning Objectives

1 Leverage interactive dashboards to monitor progress across DHA’s Lines of Effort 
(LOEs), enabling leaders to assess strategic posture and performance in real time.

2 Analyze enterprise-wide data to identify trends, risks, and opportunities, moving 
seamlessly from high-level strategy to actionable insights.

3 Understand the integration of DHA’s Campaign Plan, POAM, and LOEs into a visual 
management system that drives decision-making and accountability.
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Speaker Introduction

Dr. Jesus Caban

Chief Data & Analytics Officer
DHA 

Ms. Beatrice Collazo
Lead, Analytics and Insights 

DHA

Ms. Dawn Herman
Chief, Readiness, Strategy, & 

Business Innovation 
DHA
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DHA Analytics Paradox
How do we encourage innovation without creating chaos?
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The Challenge
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The Hidden Cost of Dashboard Proliferation
Example for bed status reports
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Scale of the Issue

BITAB (Tableau)

Projects # of Workbooks

70 10K

MED365 Power Platform
(April 2026)

Active Workspaces # of Assets

1.1K 23K

MHSG HDI (Tableau)

Projects # of Workbooks

165 808
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How is DHA Addressing this Issue?
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(1) DHA Data Strategy
These foundational principles form the core framework for how DHA manages and governs data,  

ensuring it becomes a trusted, mission-enabling asset.
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2) Data Products
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3) Value Assessment of a Dashboards

• This initiative evaluates the performance, usage, and redundancy of numerous healthcare quality dashboards. The 
primary goal is to provide data-driven recommendations for consolidating or retiring dashboards, thereby improving 
efficiency and reducing redundancy across the Defense Health Agency.

• Comprehensive Analytical Framework: A robust methodology was employed, analyzing dashboards across three key 
dimensions:

• Measure Health: Assessed the performance of individual dashboard metrics against established benchmarks and historical 
trends.

• Dashboard Usage: Analyzed user engagement trends from Tableau to determine if a dashboard's audience is growing, stable, 
or declining.

• Measure Redundancy: Quantified the degree of overlapping content between dashboards to identify opportunities for 
consolidation.

• Data-Driven Scoring & Recommendations: A composite score (0-100) was developed for each dashboard (a) High Value 
(Keep), Mid Value (Consolidation Candidate), (c) Minimal Value (Retire)
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4) Data Literacy (1 of 2)
https://go.mil/dha-cdao

Resources Trainings
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4) Data Literacy (2 of 2)

Data and AI Community of Practice 

Weekly collaborative forum with over 2,000 users across the enterprise designed to 
advance data literacy, analytics, and the responsible adoption of AI across the Agency. 
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Transition slide?
Literacy and Workforce Development

Which dashboard should I use?
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DHA Lines of Effort (LOEs)

LOE 1: Deliver Medically Ready Warfighters
DHA will reduce 90% of lost warrior days outside of standard physiologic healing timelines. To improve, DHA will enhance DoW Total Force medical readiness 
(deployability & employability) by standardizing profile durations and implementing the Profiling and Readiness Action Tracking Unified System (PARATUS), a 
unified tracking system. This new interface will modernize legacy Service platforms that manage Profiling, Light/Limited Duty (LD/LIMDU), the Disability 
Evaluation System (DES), and fitness waivers.

LOE 2: Deliver Medical Warrior Currency
DHA will ensure that 85% of identified, deployable military medical personnel in MTFs meet 100% of their Joint Knowledge, Skills, and Abilities (JKSA) and 
Force Sustainment requirements. DHA will achieve this by resourcing core readiness platforms to increase case complexity and volume through an expanded 
payor mix, T-Plus empanelment, and the recapture of complex care from the private sector and other partners.

LOE 3: Deliver Joint Warfighting Capabilities
DHA will deliver effective Combat Support Agency functions required by the Joint Force 90% of the time to include joint trauma standards, armed forces 
medical examiner, critical blood products, medical education and training, research, MTF medical logistics, medical planning support and Role 4 capabilities. 
DHA will accomplish this by formally defining requirements, policies, and authorities to effectively resource and prioritize its Combat Support Agency (CSA) 
functions.

LOE 4: Deliver the Healthcare Enterprise All Beneficiaries Deserve
DHA will improve overall beneficiary inpatient satisfaction from 76% to 90% and ensure 98% of patients awaiting specialty care are seen within 28 days. By 
2028, 100% of eligible direct care MTFs will achieve A/B Leapfrog Safety Grades that exceed the 95th percentile on Healthcare Effectiveness Data and 
Information Set (HEDIS) cancer screenings and meet national benchmarks for ORYX measures including neonatal complications. These improvements will 
enhance operational readiness and ensure seamless integration of direct care and private sector care to honor our commitment to those who serve.
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Leveraging IT for the Everyday Problem

READY MTFS. READY WARFIGHTERS.
THE PROBLEM

Without visibility into performance, availability, staffing and resource 
shortages – we delay care and degrade warfighter readiness 

CALL TO ACTION

Build and use IT tools, dashboards, and reports to maximize care and equip 
MTFs to return warfighters to duty.  
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Resources at Your Fingertips
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From Scattered Data to a Single Clear View
The hidden complexity behind every dashboard or report leadership reads
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Today’s Focus
These enterprise dashboards consolidate data from multiple systems into single user interfaces and are a 
subset of larger set of dashboards provided for use across the enterprise. 
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Director’s Lines of Effort (LOEs)
Concept

• Director's Lines of Effort 
(LOEs) dashboard will 
serve as a central 
strategic management 
tool that aligns with 
senior leadership's 
primary objectives while 
offering targeted 
analytical depth to drive 
overall performance.
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Limited Duty Template Profiles
Concept

• Flags to isolate 
individuals who 
are exceeding the 
standard number 
of days on profile

• Highlights potential 
bottlenecks in the 
medical pipeline by 
tracking access to 
care appointments

UNCLASSIFIED 2026 DHITS    23



Integrated Disability Evaluation System

• Visually mapping out the entire 
Integrated Disability Evaluation 
System (IDES) pipeline, the 
dashboard acts as a critical 
tracking and accountability tool.

• Specifically, the dashboard 
displays the average number of 
days a service member has spent 
in the multi-stage IDES pipeline—
from the initial Medical Evaluation 
Board (MEB) and the Physical 
Evaluation Board (PEB) to final VA 
rating and transition/out-
processing

https://bitab.health.mil/#/views/DHAIDESPerformanceDashboard/IDESScorecard?:iid=3
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ADHCA Near Real Time (NRT) Dashboard

• The Defense Health Agency (DHA) 
Assistant Director for Health Care 
Administration (ADHCA) Near Real Time 
(NRT) Dashboard is a critical data-driven 
decision-support tool designed to provide 
timely, accurate, and highly detailed 
healthcare metrics across the Military 
Health System (MHS).

• Access to Care

• Business Performance

• Outcomes

• Quality and Safety

• Medical Logistics

• Human Resources
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Understanding the Workforce
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Leveraging IT for the Everyday Problem: OWHA – Data and 
Analytics Total Workforce Management Tool (TWMT)

Problem Set: 
• The Combat Support Agency lacked a fully 

integrated, predictive understanding of its 
existing, required, and projected personnel. 

• This capability gap hindered the proactive 
forecasting and mitigation of critical staffing 
shortages, directly risking the quality of 
healthcare delivered to active warfighters, 
compromising medical warfighter readiness, 
and reducing the overall availability of 
medical staff needed to support our 
beneficiary populations.

Solution Set:
• To eliminate critical staffing shortages and 

safeguard warfighter medical readiness, the 
Combat Support Agency leveraged existing IT 
solutions to deploy an enterprise-wide Total 
Workforce Management Tool. This single, 
integrated tool automatically ingests and 
synchronizes data from approximately 18 
disparate sources across multiple platforms, 
creating a unified "single source of truth." 

• By dynamically mapping existing personnel, 
identifying real-time and projected vacancy 
gaps, and highlighting the precise workforce 
mix across all Military Treatment Facilities 
(MTFs), this capability empowers leaders to 
proactively project, target, and mitigate 
staffing shortfalls before they impact the 
beneficiary population.
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Example of Various Data Sources Connecting to Inform 
Decisions (Right People – Right Place – Right Time)
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Leveraging IT for the Everyday Problem: OWHA – Data and Analytics 
Integrated Manpower & Personnel Resourcing Tool

Problem Set:
• The Defense Health Agency (DHA) faced critical 

operational challenges in rapidly hiring and 
retaining its civilian workforce due to a 
historical lack of real-time personnel visibility. 

• This information gap created barriers to 
efficient hiring, leaving leadership without 
timely data on personnel-on-hand, active 
recruit fill actions, and remaining valid 
vacancies—ultimately slowing down hiring 
velocity and risking the continuous support of 
military medical readiness and beneficiary 
healthcare operations.

Solution Set:
• The Integrated Manpower and Personnel 

Resourcing Tool (IMPRT) is a near real time 
dashboard built for MTFs and key stakeholders 
to drive hiring decisions and effectively manage 
the civilian workforce. The IMPRT application 
provides access and transparency of manpower 
and personnel data.

• Executive monitoring
• Personnel on hand
• Active recruitment actions
• Remaining available resources
• Time-to-Hire

• Network and enterprise summaries
• Timely, accurate, and vetted MTF details
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Tools Developed to Break Down Barriers!
Integrated Manpower & Personnel Resourcing Tool (IMPRT)

• Getting the right people, 
in the right place, at the 
right time means 
synchronizing efforts 
across multiple agencies, 
directorates, and 
stakeholders. 

• This all starts with 
providing a common 
understanding of who we 
have on hand, who we are 
trying to get on hand, and 
how long it takes to get 
them. 

• All while relying on our 
active, IT solutions to 
provide real time, 
actionable information.
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Q&A
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Contact

Dr. Jesus Caban
Chief Data and Analytics Officer,
DHA

jesus.j.caban.civ@health.mil

Ms. Beatrice Collazo
Lead, Analytics and Insights,
DHA 

beatrice.collazo.civ@health.mil

Ms. Dawn Herman
Chief, Readiness, Strategy, & 
Business Innovation, DHA

dawn.d.herman.civ@health.mil
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Thank You!
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