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Unlocking Enterprise Intelligence
Engineering & Product Management for All
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1 Welcome & Panelist Introductions

2 The Problem: Enterprise Data Access & Utilization Gaps
1
3 The Solution: EIDS Scalable Enterprise Data Tools (AaaS, PaaS, DaaS)
I
4 Panel Discussion: Leadership Perspectives on Adoption & Impact

5 The Call to Action: Modernizing Mission Delivery with Al-Enabled Path to Production
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Maj Benjiman Mr. Michael Dr. Pauline Col Kristen
Jennings Bromley Swiger DeWilde

DHA EIDS DHA EIDS DHA MEDWERX DHA Al & HP
Portfolio Manager Chief Engineer Innovation Director Innovation Director
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Learning Objectives
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5

Describe the engineering and product management processes that drive EIDS
offerings, including Data Applications as a Service, Data as a Service, and
Platform as a Service via the MHS Information Platform (MIP).

Explain how stakeholders across all levels of the DHA can access EIDS capabilities,
regardless of whether they are part of a program office.

|dentify real-world use cases that demonstrate how EIDS tools can optimize clinical
healthcare delivery and business administrative operations.

Differentiate between the technical and administrative perspectives involved in the EIDS
service request lifecycle, from requirements assessment to final application delivery.

Apply knowledge of EIDS capabilities to frame potential operational or administrative
needs within DHA-supported health systems.
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The Problem

End-user pain
iIsn’t translating

Into system
delivery.
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Limited awareness of available enterprise
data capabilities across the workforce.

Fragmented processes slow down decision-
making and execution.

Gaps in technical literacy hinder utilization of
existing tools.

Over-filtered demand signals drive muddied
requirements and system development.
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Applications as a Service

Ready-to-use enterprise
applications that eliminate
duplicative development.

Consultative Services

Connect and cross-talk with
program office subject matter
experts to navigate the
ecosystem.
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The Solution

Leverage enterprise
scalable tools and
services.

It starts with a
conversation.

Platforms as a Service

A secure, scalable foundation for
building and deploying new
capabilities.

Data as a Service

Trusted, governed access to
enterprise data for analytics and
decision support.
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The Solution: Process at a Glance

Accelerated by Al agents, governed by people, and engineered for the environment at every step.

. m-

Underpinned at every stage:

Hourly Daily Human-Centered Zero-Impact

Turn approved requirements Deliver new working People set priorities and approve Govern and secure
into working code. builds to SMEs. every release. from inception.

The result: Trust is earned early, the path to production stays short, and every stage feeds the next.
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The Solution: Paths to Production
THE LEGACY OPERATING MODEL THE AI-ENABLED OPERATING MODEL

Assumptions first, execution follows. High level of friction. Delayed outcomes. Al-powered insight up front. Reduced friction. Faster value-driven outcomes.
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Assumptions | Requirements Development : Release Prep

Made Early E Clarified Later ' | L
l l : l DlSCOVER Al discovers Al crystallizes Al assists Al supports

Y requirements and code and launch, monitoring,

| [ opportunities,
000 : 000 | {C:)} E] o OCl EA R L I E R surfaces insights, recommends integration and adaptation
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Internal Discussions | Reviews & Manual ' Stakeholder >> C RYSTA LL I ZE e solutions
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Al synthesizes inputs Al generates Al generates tests

Unclear Needs Design Specs Manlual Go Live L and stakeholder prototypes and and catches defects
& Scope Testing : needs actionable plans early

0,0  Many handoffs — By Requirements assumed, ( Rework loops Longer cycles, 4+ Al-powered Continuous Automated f/ Real-time
C; uﬁ and meetings = | -clarified later ') and change requests higher risk ‘ + insights & learning & O testing & early 1 ll monitoring &
1 :

opportunity discovery refinement feedback adaptive delivery
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The Solution: Examples
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Agentic Data Catalogue
An Al-native tool to

monitor, track, and report
on enterprise data
pipelines.

PRIME

Al native life-cycle
management tools.

MARS PRP
Al-enabled high-reliability
program automation.

Project Bifrost
Application storefront with
integrated IAM and
context-to-content native Al
support.

MTF Al Dashboarding
Scalable, MTF-focused and
Al-driven dashboarding
that grows and adapts with
priorities.

...Could be your idea.
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Panel Discussion

Engage

Bring your Discuss it with Find a way to “yes.”
questions or the panel.
ideas.
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The Call to Action

Modernize your mission delivery by leveraging EIDS’s Al-enabled path to
production for new capabilities.

* Engage with EIDS and DHA Innovation early to identify opportunities to
modernize legacy processes.

* Leverage Al-enabled tooling to accelerate development, testing, and
deployment cycles.

e Partner across clinical, technical, and operational teams to scale adoption
enterprise-wide.
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Contacts

Maj Benjiman P. Jennings

Assistant Program Manager | EIDS
Portfolio Manager

><] benjiman.p.jennings.mil@health.mil

Col Kristen L. DeWilde
DHA Al & Human Performance

Innovation Director
DA kristen.l.dewilde.mil@health.mil
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Mr. Michael E. Bromley
EIDS Chief of Engineering
><  michael.e.bromley.civ@health.mil

Dr. Pauline A. Swiger
DHA MEDWERX Innovation Director
><] pauline.a.swiger.civ@health.mil
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