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Agenda STARRS

Dashboards
* The Big Picture

Leveraging Technology to

 Enterprise Rationalization & Data Centralization Deliver Decision Advantage
STARRS transforms enterprise data into actionable insights
) CO rpo rate Ch a | |e nges that enable leaders to make faster, more informed decisions

and drive mission success.

STAR RS Dash boa rdS VALUE TO LEADERSHIP

* Homepage @ @

Better Visibility Faster Increased Improved

Across the Executive Accountabili Mission
E kt ro py S pe n d P | a n Organization Decisions A o :

With Trusted Readiness
When It Matters Information Stronger Outcomes,

 Unit Manning Document (UMD)

. trat C Aligned with corporate strategies
Technological Approaches FALGEIC Ngned wih corporate statee

echnology: utilizing current technologies
« MED365 Power Bl / Dataverse ]
L. ﬁaMICS:Integrated information

 Maximing Cloud Platforms
 Future State

Questions & Answers

EeSoUureces: Focused on resourcing objectives
eporting corporate & tailored
olution: efficient & cost effective
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Learning Objectives STARRS

Dashboards
1. Establish foundational knowledge of the STARRS Leveraging Technology to

interface and integrate use into daily business life- Deliver Decision Advantage

CyC|e Of th e O rga n izati O n . that enable leaders to make faster, more informed decisions

and drive mission success.

VALUE TO LEADERSHIP

Interpret resource data sets (financial, human

capital, clinical support) and correlation to support
financial and strategic decision making.

tr ategia Aligned with corporate strategies

echnology: utilizing current technologies
Generate actionable executive summaries and

operational briefings for leadership that synthesize
complex, multi-domain data into clear operational
recommendations.

nalytics: integrated information
EeSoUureces: Focused on resourcing objectives
eporting corporate & tailored

olution: fficient & cost effective
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DEFENSE HEALTH INFORMATION ‘ AUGUST 11-1.3, 2026

TECHNOLOGY SYMPOSIUM

The Big Picture

Mr. Nestor E. Seda

HYATT REGENCY NEW ORLEANS
NEW ORLEANS, LA

Strategic: nigned with corporate strategies
Technology: utiiizing current technologies
Analytics: integrated information
Resources: Focused on resourcing objectives
Reporting corporate & tailored

Solution: esficient & cost effective




< STARRS

Enterprise Rationalization & Data Centralization

Department of War (DoW) & Defense Health Agency (DHA) Strategic Vision

DHAZ

Defense Health Agency

Rationalization

DoW outlines a unified, enterprise-wide effort
to accelerate system rationalization, reduce
duplication, and modernize business
operations. The strategy mandates
aggressive retirement and consolidation
timelines, requiring Components and OSW-
level Functional Sponsors to develop
functionally driven rationalization plans.

War Data PEtform (WDP)

& ) L . i

o L gt

fili g &3+
DoW directs enterprise-wide mandates to
modernize data integration, accelerate

artificial intelligence adoption, and strengthen
auditability across the Department.

Expand standardized data access, rationalize
legacy applications, and enable agentic Al
while supporting audit remediation and
financial statement integrity.

Auditability
*

DoW establishes auditability as a priority
directive, requiring the restructuring of
Advana and the War Data Platform to
accelerate clean audit outcomes, expand
authoritative data integration, and support
Audit Remediation Teams in achieving FY27
Defense Working Capital Fund and FY28
agency-wide clean audit opinions.

Less is More
Minimize information overload
Less systems less duplication
One Stop Shop

The Big Picture
A

STARRS Dashboards

Central Source of Truth
*  DHA central repository + WDP
*  Standard integration & business
rules

Credible Answers
* Centralized integrated data —
informed decision making — audit
readiness

Technological Approaches

Enterprise
Rationalization &
Data Centralization

UNCLASSIFIED

|
| |
Corporate Ektropy MED365 Power
H UMD
Challenges H omepage n Spend Plan Bl / Dataverse

|
Maximizing Cloud
Platforms ﬂ Future State

A future state of

consolidated, integrated, and

cost-effective data solutions

that advances the Director's

strategic priorities:

» Delivering Warfighter
Medical Readiness

» Delivering Medical Warrior
Currency
Delivering Joint
Warfighting Capabilities
Delivering the Healthcare
Enterprise Beneficiaries
Deserve.
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DHA;;_ Corporate Challenges  STARRS

Top Down, Bottom Up, Common Challenges Limiting Decision Advantage

Defense Health Agency

Financial Challenges Human Capital Challenges

Fragmented PPBE process _ _ Staffing shortages

Manual time-consuming processes Multiple disconnected Unit Manpower Document (UMD)
Forecasting & planning systems of record Limited funding

Personality driven budgeting Fragmented datasets Skills & readiness gaps

Funds flow process Manual time- Organizational alighment
Unfunded requirements consuming processes Faces to spaces
Uninformed execution Limited visibility Tracking contractors

Line of Accounting disconnects

i == i B e

The Big Picture STARRS Dashboards Technological Approaches
1 A
[

|
| | |
Enterprise A
s Corporate Ektropy UMD MED365 Power Maximizing Cloud Future State
Rationalization & Challenges H Homepage n Spend Plan Bl / Dataverse Platforms
Data Centralization
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Strategic nigned with corporate strategies

%gl%ENSE HEALTH INFORMATION AUGUST 11-13, 2026 T&Ch”O/Ogl Utilizing current technologies
TECHNOLOGY SYMPOSIUM ‘ HYATT REGENCY NEW ORLEANS i
Analytics: integrated information

NEW ORLEANS, LA
ResoUIces: Focused on resourcing objectives
Reporting corporate & tailored
Solution: efficient & cost effective

STARRS Dashboards

Mr. Jacob Felty




%
DHA’?‘ Homepage  STARRS

Understanding Your Dashboard

Defense Health Agency

Todays focus
Ektropy Spend Plan & Unit Manpower Document

Assistant Director for Support, Personnel & Financial Opérations (SP&FO) Assistant Director for Support, Personnel & Financial Operations (SPE:FO)
% Chief Information Officer (J-6) - Portfolio & Resource Management Division (PRMD) ? Chief Information Officer (J-6) - Portfolio & Resource Management Division (PRMD)

DHA’-... Strategic Technology, Analytics, Resources, & Reporting Solutions (STARRS DHAJ-- Strategic Technology, Analytics, Resources, & Reporting Solutions (STARRS)

The Integration of $2.7 Billion IM/IT Resources & Portfolio Reqmrements
BES28 Budgst Cycle is near completion. Thank you all s

@ PEM @ Ektropy @ AlphaRoster @ RMIC

B [ z +
rog Wt " ) rj : " < . e i E Pyr—— R [eT—
Manager 3 i Syutaem ' ? | e : = internal Controta
T ) e 6 1

BES28 Budget Cyele is near completion. Thank you all far your input.

GENALMIL

J-61N @ Govern SNAP-IT
>

AT 19 3pen Flan " an o Dew 3 Capesil Seluct & Natho
cquirsmens J Pragmmming Dsta
Input Syatem - 1T
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Leading the way in Data Exchange & Interoperability, Enterprise & Business Intelligence, Governance & Modemization, Financial & Data Stewardship. m (m Leading the in Data Exchange & Interoperability, Enterprise & Business Intelligence. Governance & Modemization, Financial & Data Stewardship.

1 /FNC L

Her to View STARRS Metrics & Utifization  Click Here 1o Request Additional Access  Click Hers 1o Provide Fescback  Clidk Hers forCustomer Support. DHISS DHACwned P System @ Avaiiable @) In Progress @) Mot Started Click Hers to View STARRS Mstrics & Utifization  Click Hers 1o Request Additional Access  Click Hevs 1o Provide Feedback  Click Hers for Customer Support MBS DHAOwned  Jp System (@ Avsilzble @) InFrogress @ Not Starte

https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108

The Big Picture STARRS Dashboards Technological Approaches
A
[

| | |
Enterprise . e §
SRR Corporate Ektropy | MED365 Power Maximizing Cloud
! ! Homepage UMD Future State
Retl:nnahzetpn & ﬂ Challenges pag n Spend Plan Bl / Dataverse Platforms
Data Centralization
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https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108

DHA;;_ Ektropy Spend Plan < STARRS

Understanding Your Dashboard

Defense Health Agency

Program and Acquisition Integration with FMIS DMIS GSP tracking
Package level reporting naming convention Funded and unfunded
* Pay & Non-Pay * Aggregated figures requirements

Spend Plan by Org Group Spend Plan by Program Name
Program Mame

§1,413 290, 508 Comnpliance. Spend Plan - Must Pay Yes Spend Plan Cost Element Breakout - CFY Must Pay Yes Funded Yes

o
: AFMFERCOM o 52,445,574 52,438, 011K Telephone Relat... 005K (1.28%)

554,38,1 1,458,083 B 7 240 AF Base Comems HW Procurem...0.08K (2.19%)
E 55,0068 52 AF MOA Office 5“""“25‘; :i“';;;( SW License Maintenance
§2,134,753,498 | $1.892,098,279 | $1.736.222,004 $1,829,827 650 AFNETS (2.59%) 11K (28.5%)
SW License procurement
AHLTA 0.18K (4.78%)
I Spoesassk SLMSEIIC  SLTAO3ISK 51.807,861K
Spend Plan by Fund - 5$1,986,763K HW Maintenance

AMB
Fund 26 2027 2030 AT 0.28K(7.34%)
557,200,674 | 5458,258570 859,005 | S468,644,617 ASIMS
5218,448,941 5171,466,233 , 197 560,418,018 BOD
B 024 53, ] 2,003 BUMIS o —— 5628,600¢ $705,258K se57,60K
$1,230,396,856 | §1.213,366,766 | 51.155,757,365 | 51,183,860,605 | $1.213,113,013 Business Analytics - ARMY bor 577 Contactor
$2.134,753,408 $1,774,500,731 | $1,829,827,650 CCOAS 2025 2026 2027 2028 2029 Infrastructure 0.29K (7.6%) 05K (20.57%)
oo Integrator/Prime 0.31K (8.1%)
00 Ops
L= Spend Plan FYDP Total - Must Pay Yes Funded Yes Spend Plan Org Group - Must Pay Yes Funded Yes
Cortinuous Monitaring
o s
TS $1,343,999,860
oos $1,382,869,772
DOS-DMUC $1,412,100,668
oFD $399,935,001
$2,134,753,498 $1,736,222,004 | $1.774,509,731 5397,097,388
Total $384,862,057
$395,964,713
Spend Plan Details $394,967,684
Tooltip . 551,357,125
$21,410,413
DHAQBLDDO15558 ¢lA- 554,35 - - 2 51,454,083
DHAQBLODO3BG0E 2 | DHA- Al 16185 X - - T — D, M e o - o 51,484,276
DHAOBLDDO3ES14 A~ 2 511, S67.116 5782
DHADBLOOO: $A- §14,113.006 $9,241,805,;
16 )
a - 3 $310,338 = = n Unmapped nic 0 2026 2027 2028 2029 2030

Labor - Govmt.
0.29K (7.47%)

Funded © No ®Yes

PEOOHMET MS-TRO-TH 55,392 55,392,140 : Unmapged o n o Data A0 Dote 40%

DHA-IG - 2 51,286,118 Medical Systerms Dutin, Mariena nced nformat... o 08 Jun 2026 09-02-57540 Org Group @HQ @MTF @0LB
$9.367,411,163 |  §6,795,646.210

Data As OF Date
27 Jul 2026 05:02-20-743

The Big Picture STARRS Dashboards Technological Approaches
| | A

Enterprise P
N - Corporate Ektropy MED365 Power Maximizing Cloud
Homepa; Future State
Rationalization & Challenges page Spend Plan Bl / Dataverse Flatforms
Data Centralization

UNCLASSIFIED 2026 DHITS

'|




DHAZ

Defense Health Agency

This dashboard integrates Ektropy

Positions (Spaces), Ektropy Personnel

(Faces) with UMD (Spaces) data.

IM/IT Manpower = In Ektropy, BAG 4,
2210, department Information
Operations, IT series description

Discover all IM/IT positions
Determine disconnects between
Ektropy Positions and UMD

LOA BAG 4 PE disconnects
Organization alignments

Grade and Job Series

Fully Burdened Rates

The Big Picture
A

STARRS Dashboards

FY2026 Total

Unit Manpower Document

3724~

I T

b 2813v
“ FY2025: 2,695 (+4.38%)

Unit Manning Document (UMD)

Understanding Your Dashboard

836v

¢ Y u FY2025: 761 (+9.86%)

Selected Activity

All Entities

75v

FY2025: 63 (+19.05%)

poy

FY2025: 3,519 (+5.83%)

Ektropy TBD 3 597

Ektropy TBD 3 269

17

Department
Dept Name
INFORMATION OPERATIONS

Org Group BAG & PE
Org Group Total

MTF 104000

Skill

: :

2,446 2210 1,952

INFRASTRUCTURE & OPS

101000

541 4A0515 147

HEALTH INFORMATICS

HQ 4 105000

1712 112

HEALTH PROMOTIONS

OLB 107000

138 0340

PATIENT ADMINISTRATION

Unmapped 103000

117 0343 95

PROGAM SUPT & BUSINS STAFF
BR

GENERAL DENTISTRY

RADIOLOGY

PORTFOLIO & RESOURCE MGMT

METC INFO TECH & MULTIMEDIA

CI0 HQ OPERATIONS

Total

Billet
Billet Title

HLTH SVC MGT JRNY,HLTH INFO

Total ‘EI 106000

37 0335 91

Unmapped 36 0671 91

Total

UMD Details
Tooltip Category  Position Eff Date

Positi... | IMIT 3199976 | 5/5/2026

3 m 88
4AD715 87
4A031 76
2300 73

Total EEI

Last Update Activity Name

5/5/2026 1:28:58 PM ADHCA

Local N... 2%
Military
2%

All Entities
Selected Dept

All Entities

Ekropy

__ Civilian
76%

IMIT Tag Criteria: UMD & Ektropy Match (FMTS), BAG 4 PE, 2210 Job Series, Department with IT in title, Billet with IT in title.

DHA / DHN / MTF

-

ARMIED FOR MED EXAM 5Y5 (AFMES)

Delta

Office 5

D3E0SAD

Positi... | IMIT 3199977 | 5/5/2026

/2026 1:28:53 PM AD HCA

ARMED FOR MED EXAM 5Y5 (AFMES)

D3EDGAD

PROGRAM MANAGER

Positi... | IMIT 3199980 | 5/5/2026

026 1:28:45 PM AD HCA

ARMED FOR MED EXAM 5Y5 (AFMES)

D3EDGAD

HLTH SVC MGT CRFTHLTH INFO

Positi... | IMIT 3197157 | 5/5/2026

026 4:04:22 PM CHIEF OF STAFF

CHIEF OF STAFF

DOAC200

IT SPECIALIST

Positi... | IMIT 3196933 | 5/5/2026

026 4:01:40 PM

DEFENSE HEALTH AGENCY

DEFENSE HEALTH AGENCY

D

IT SPECIALIST (SYSADMIN)

Positi... | IMIT 3382554 | 5/5/2026

026 11:02:17 PM ADS /CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D1D030C

IT SPECIALIST (INFOSEC)

Posifi... | IMIT 3382555 | 5/5/2026

026 11:01:54 PM ADS /CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D1D030C

HLTH SVC MGT APPRHLTH INFO

Positi.. MIT 3382556 | 5/5/2026

026 11:02:24 PM ADS /CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D1D030C

HEALTHCARE ADMIN

Positi.. MIT 3382557 | 5/5/2026

026 11:02:31 PM ADS fCAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D1D030C

HEALTH SERVICE MGT
1O IBNFVRAA N

Total

Ektropy Fully Burdened Rate
Emp Cat [

[
S2a9100 208

Positi... | IMIT 3384545 | 5/5/2026

026 10:49:46 PM ADS/CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D1D0S0C

Positi... | IMIT 3259040 | 5/5/2026

026 65:06:46 PM ADS /CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D2F0200

Positi... | IMIT 3235148 | 5/5/2026

026 6:14:48 PM ADS /CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D2FO300

Posifi... | IMIT 3235280 | 5/5/2026

026 6:17:41 PM ADS/CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D2F0300

Positi... | IMIT 3235284 | 5/5/2026

026 6:17:48 PM ADS / CAE

DHA AD-S ENTERPRISE ACQUISITION SERVICE

D2F0300

Positi.. 3235297 | 5/5/2026

026 6:17:56 PM ADS/CAE

DHA AD-5 ENTERPRISE ACQUISITION SERVICE

D2F0300

Decisi 2 conaz | cucr

acc ioag

Culs A0 £ CAITCOORICE ACOINCITINN SEOVACE

nac

Positi...

Technological Approaches

A

L
|
Egt?;rf;iﬁzeetian& ﬂ Corporate E Homepage n Ektropy
. . E
Data Centralization Challenges Spend Plan

UNCLASSIFIED

MED365 Power
Bl / Dataverse

Maximizing Cloud Future State
Platforms

Emp Cat @ Civilian

@ STARRS

Data As Of Date
-
Monday, July 20, 2026

Selected DHA / DHN / MTF

-
40.6%

2630

183
42 2%
CONUS OCONUS

Local National @ Military

Military

Local National Em E

2026 DHITS 11
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Technological Approaches

Mr. Edward Frazier

Strategic nigned with corporate strategies
Jechnology: utilizing current technologies
Analytics: integrated information
Resources: Focused on resourcing objectives
Reporting corporate & tailored

Solution: esficient & cost effective




DHAZ

Defense Health Agency

MED365 Power Bl / Dataverse

Centralized Data Integration for Tactical, Operational, & Strategic Decision Making

* CIlOs oversee their MTF’s IM/IT portfolio.
« Data Stewards validate source data daily, weekly, and monthly.
Accurate data enables trusted reporting and informed decisions.

=2 ENTERPRISE DATA SOURCES

@I GFEBS
. . Financial Data

EKTROPY
Spend Plan Data

UMD
Manpower Data

OTHER MISSION SYSTEMS

Operational & Readiness Data

DITPR
Program Data

The Big Picture STARRS Dashboards

STARRS

SINGLE, TRUSTED PLATFORM b y ﬁﬁ

Consolidated, validated, and governed
enterprise data.

Technological Approaches
A

A |
[

1T
Egtiears;iﬁzegtian& ﬂ Corporate E Homepage n Ektropy E UMD
. . E ,
Data Centralization Challenges Spend Plan

UNCLASSIFIED

'|

MEDZ65 Power Maximizing Cloud Future State
Bl / Dataverse Platforms

é STARRS

TRUSTED DATA PLATFORM

One source of truth
for the enterprise.

AUTOMATED WORKFLOWS

Reduce manual effort
and cycle time.

CONSISTENT REPORTING

Standardized, accurate,
and timely.

2026 DHITS




DHA;’_: Maximizing Cloud Platforms < STARRS

MED365 Power Platform

Defense Health Agency

&) Value to MTF CIOs
&2 Value to MTF CIOs
. Scalable
Scalable platform for i Grow with mission needs
mission growth C(_‘/, STAR RS without disruption.

Secure

Protect enterprise data
with layered security.

Future-ready architecture

Faster deployment of

new capabilities Agile

Enable rapid deployment
of capabilities.

Secure enterprise data DATAVERSE SQL SERVER POWER BI POWER Al SERVICES

AUTOMATE S

Secure Data Enterprise Advanced Intelligence Automate processes
Platform Database Analytics Workflow at Scale and reduce complexity.
Automation

Foundation for
Al innovation

Innovative

Leverage Al and analytics

to drive mission impact.
A secure, flexible, and modern platform grows with mission needs

while enabling continuous innovation and delivering greater value.

The Big Picture STARRS Dashboards Technological Approaches
1 A

|
[ | |
Enterprise . e § iz
=PTEE Corporate Ektropy | MED365 Power Maximizing Cloud
! ! Homepage UMD Future State
Ret|:|nal|zet|_:|n & Challenges H pag n Spend Plan Bl / Dataverse Platforms
Data Centralization
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DHA;: Future State (< STARRS
,. Heading Towards the Future

Defense Health Agency

| L X
Use Artificial Intelligence and @a Valueto MTF ClOs

Generative Al to transform A ﬁ::t':rze Speed

raw financial and operational N [ 1 :aabfgfaster, more confident
. ' & ik et ] —R ecisions.

data into actionable insights

i D Risk
that drive better outcomes. etect Risks

Earlier Risk Awareness

Identify issues and risks before

22 Value to MTF CIOs = e Wm/ATEAc the i,
. I Predict Sy
Faster executive decision-making § | Outcomes Forward Thinking

el ] __ " Use predictive insights to
Early identification of risks | iJ anticipate future cutcomes.

Summarize

Predictive insights and trends
Intelligently

Clarity
Receive concise, actionable

Executive summaries in seconds el
summaries in seconds.

Reduced information overload
Focus

Reduce information overload

Leaders spend less time searching for information and focus on what matters most.
@ BUSINESS OUTCOME P 9

and more time making strategic decisions.

The Big Picture STARRS Dashboards Technological Approaches
1 A

|
[ | |
Enterprise . e § iz
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! ! Homepage UMD Future State
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Data Centralization
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Contact Information STARRS

Dashboards

Leveraging Technology to
Nestor Seda | Investment Mgmt, DHA, J-6, PRMD Deliver Decision Advantage

STARRS transforms enterprise data into actionable insights

n esto r.e.seda . ClV@h ea |th . m | | that enable leaders to make faster, more informed dec-isinns

and drive mission success.

VALUE TO LEADERSHIP

Jacob Felty | Investment Mgmt, DHA, J-6, PRMD @ ®©® ©

jacob.n.felty.civ@health.mil e | A —

Organization Decisions With Trusted Readiness
When It Matters Information Stronger Outcomes,
Greater Impact

Edward Frazier | Fin. Report & Analytical Solutions , DHA, J-6, PRMD trategic: aiigned with corporate strategies
edward.l.frazier4.civ@health.mil echnology: utilizing current technologies

nalytics: integrated information
EeSoUureces: Focused on resourcing objectives
eporting corporate & tailored

olution: fficient & cost effective
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Questions & Answers
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QUESTIONS
ANSWERS

Ty

Questions. Our Missit
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