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Strategic, Technology, Analytics, Resources, & 
Reporting Solutions (STARRS)
Navigating the STARRS – From Data to Decision Making



Speaker Introduction

Branch Chief
Nestor E. Seda

Investment 
Management (IMB)

DHA, J-6, PRMD

Budget Analyst
Jacob Felty
Investment

Management (IMB)
DHA, J-6, PRMD

Section Chief
Edward Frazier

Financial Report & 
Analytical Solutions

DHA, J-6, PRMD
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Agenda
• The Big Picture

• Enterprise Rationalization & Data Centralization
• Corporate Challenges

• STARRS Dashboards
• Homepage
• Ektropy Spend Plan
• Unit Manning Document (UMD)

• Technological Approaches
• MED365 Power BI / Dataverse
• Maximing Cloud Platforms
• Future State

• Questions & Answers

Dashboards

Strategic: Aligned with corporate strategies

Technology: Utilizing current technologies

Analytics: Integrated information

Resources: Focused on resourcing objectives

Reporting: Corporate & tailored

Solution: Efficient & cost effective
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Learning Objectives
1. Establish foundational knowledge of the STARRS 

interface and integrate use into daily business life-
cycle of the organization. 

2. Interpret resource data sets (financial, human 
capital, clinical support) and correlation to support 
financial and strategic decision making. 

3. Generate actionable executive summaries and 
operational briefings for leadership that synthesize 
complex, multi-domain data into clear operational 
recommendations.

Dashboards

Strategic: Aligned with corporate strategies

Technology: Utilizing current technologies

Analytics: Integrated information

Resources: Focused on resourcing objectives

Reporting: Corporate & tailored

Solution: Efficient & cost effective
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The Big Picture
Mr. Nestor E. Seda

Strategic: Aligned with corporate strategies

Technology: Utilizing current technologies

Analytics: Integrated information

Resources: Focused on resourcing objectives

Reporting: Corporate & tailored

Solution: Efficient & cost effective
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Enterprise Rationalization & Data Centralization1 Department of War (DoW) & Defense Health Agency (DHA) Strategic Vision

Less is More
• Minimize information overload
• Less systems less duplication
• One Stop Shop

Central Source of Truth
• DHA central repository + WDP
• Standard integration & business 

rules

Credible Answers
• Centralized integrated data → 

informed decision making → audit 
readiness

A future state of 
consolidated, integrated, and 
cost-effective data solutions 
that advances the Director's 
strategic priorities: 
 Delivering Warfighter 

Medical Readiness
 Delivering Medical Warrior 

Currency
 Delivering Joint 

Warfighting Capabilities
 Delivering the Healthcare 

Enterprise Beneficiaries 
Deserve.

Bringing true value 
& return on investment

while maximizing limited 
resources! UNCLASSIFIED 2026 DHITS    6



2 Corporate Challenges
Top Down, Bottom Up, Common Challenges Limiting Decision Advantage

Financial Challenges Human Capital Challenges

Money & People

• Fragmented PPBE process
• Manual time-consuming processes
• Forecasting & planning
• Personality driven budgeting
• Funds flow process
• Unfunded requirements
• Uninformed execution
• Line of Accounting disconnects

• Staffing shortages
• Unit Manpower Document (UMD)
• Limited funding
• Skills & readiness gaps
• Organizational alignment
• Faces to spaces
• Tracking contractors

• Multiple disconnected 
systems of record

• Fragmented datasets
• Manual time-

consuming processes
• Limited visibility
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STARRS Dashboards
Mr. Jacob Felty

Strategic: Aligned with corporate strategies

Technology: Utilizing current technologies

Analytics: Integrated information

Resources: Focused on resourcing objectives

Reporting: Corporate & tailored

Solution: Efficient & cost effective
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3 Homepage
Understanding Your Dashboard

Todays focus
Ektropy Spend Plan & Unit Manpower Document

https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108

UNCLASSIFIED 2026 DHITS    9

https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
https://app.mil.powerbigov.us/groups/me/apps/24e29e44-0f3a-43ad-b3aa-c03ef6b97cde/reports/5b88f2ee-c330-4a1d-84f8-f70da6b449b4/5039ac3084a1da9d0108
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4 Ektropy Spend Plan
Understanding Your Dashboard

• Program and Acquisition 
Package level reporting

• Pay & Non-Pay

• Integration with FMIS DMIS 
naming convention

• Aggregated figures

• GSP tracking
• Funded and unfunded 

requirements

CUI
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5 Unit Manning Document (UMD)
Understanding Your Dashboard

This dashboard integrates Ektropy 
Positions (Spaces), Ektropy Personnel 
(Faces) with UMD (Spaces) data. 

IM/IT Manpower = In Ektropy, BAG 4, 
2210, department Information 
Operations, IT series description

• Discover all IM/IT positions
• Determine disconnects between 

Ektropy Positions and UMD
• LOA BAG 4 PE disconnects
• Organization alignments
• Grade and Job Series
• Fully Burdened Rates
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Technological Approaches
Mr. Edward Frazier

Strategic: Aligned with corporate strategies

Technology: Utilizing current technologies

Analytics: Integrated information

Resources: Focused on resourcing objectives

Reporting: Corporate & tailored

Solution: Efficient & cost effective
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6 MED365 Power BI / Dataverse
Centralized Data Integration for Tactical, Operational, & Strategic Decision Making

• CIOs oversee their MTF’s IM/IT portfolio.
• Data Stewards validate source data daily, weekly, and monthly.
• Accurate data enables trusted reporting and informed decisions.
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7 Maximizing Cloud Platforms
MED365 Power Platform

Value to MTF CIOs
Value to MTF CIOs
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8 Future State
Heading Towards the Future

Value to MTF CIOs

Value to MTF CIOs
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Contact Information

Nestor Seda | Investment Mgmt, DHA, J-6, PRMD
nestor.e.seda.civ@health.mil 

Jacob Felty | Investment Mgmt, DHA, J-6, PRMD
jacob.n.felty.civ@health.mil 

Edward Frazier | Fin. Report & Analytical Solutions , DHA, J-6, PRMD 
edward.l.frazier4.civ@health.mil 

Strategic: Aligned with corporate strategies

Technology: Utilizing current technologies

Analytics: Integrated information

Resources: Focused on resourcing objectives

Reporting: Corporate & tailored

Solution: Efficient & cost effective

Dashboards
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Questions & Answers
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Q&A
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Thank You!
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