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Opportunities to Improve 
Federal Grant Administration

• Improve consistency, clarity, and predictability across 
administrations

• Empower states and local communities to develop 
responsive, locally-driven solutions

• Reduce ambiguity in federal guidance that can slow 
innovation and implementation

• Eliminate unnecessary administrative burden so that more 
resources reach children, families, and providers

• Focus federal oversight on outcomes and accountability 
rather than process-heavy compliance 



Sample only – does not leverage current data



CCDF Landscape and Opportunity

Measure Recent Estimate

Children receiving CCDF subsidy 
(average monthly) 1.623M

CCDF as a percent of paid child care 
market 12%

CCDF as percent of both paid and 
unpaid child care market 8%



Child Care Priorities
• Expand parental choice and flexible care options that meet the 

realities of working families

• Strengthen child care supply in settings that reflect family 
preferences and community needs

• Empower states, providers, and communities to design locally-
responsive solutions

• Direct resources toward children and families with the greatest 
needs

• Maintain strong accountability while reducing unnecessary 
administrative complexity

• Support innovation that improves access, affordability, and 
provider sustainability



Accomplishing these Priorities
• Reasonable people can disagree on the right 
approach to balancing affordability, access, supply, 
and quality

• States and communities face different workforce 
conditions, economic realities, and family 
preferences 

• Who should decide these points of variation – 
federal regulators, state regulators, providers, or 
families?



ACF Next Steps

• May 2026: Finalized rescissions package 
restoring state flexibility for payment model, 
copayments

• Exploring other regulations that empower 
local decision-making for states, providers, 
and families



Insights from ACF 
Leadership
A Conversation between Assistant Secretary Adams 
and Director Horman
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Source: Consumer Education & Parental Choice in ECE project (CEPC), 2024 Parent survey. Data are reported 
here by decision group-- whether they ultimately chose parental care or to enroll their child with an existing 
or new provider. Report available at
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf 

Families struggle to find care that meets their needs. 
• Among parents who chose out of home care (existing or new provider), 50% found 

no or only 1 option that met their needs.
• Among parents who chose parent care, 43% found no options that met their needs.

https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
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Key challenge: Families struggle to find care 
during the hours they need to be able to work
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Source: National Survey of Early Care and Education (NSECE), 2024. Data not yet published.  
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Decline in providers offering non-standard hours 
between 2019 and 2024 – Center-based

Source: NSECE, 2024. Data not yet published.  
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Decline in providers offering non-standard hours 
between 2019 and 2024 – Home-based

Source: NSECE, 2024. Data not yet published.  



Families 
struggle to 
find care in 
the setting 
they prefer 
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16 Source: NSECE, 2024. Data not yet published.  

What type of care do families most want for their child, 
if all options are free and in a convenient location? 

• Most parents prefer parental care (35%) or home-based (26%)
• Parents of infants/toddlers are less likely to prefer center-based 

(31%) than parents of preschool-aged children (44%)
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Over time, the child care market has 
shifted away from what parents want. 

• Number of home-based providers in the market continues to decline
• Proportion of infants/toddlers in centers increased from 22% to 26%

Source: NSECE, 2024. Data not yet published.  
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Families struggle to find care they can afford. 
• Between 2019 and 2024, weekly prices of center-based 

care increased by 25-35%

Source: NSECE, 2024. Data not yet published.  
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Fewer home-based providers are serving children with 
subsidies in 2024 (28%) compared to 2019 (35%). 

Source: NSECE, 2024. Data not yet published.  



20

Families’ cost burden for child care is substantial. 

Source: NSECE, 2024. Data not yet published.  
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Cost was the most frequent reason parents 
reported for choosing parental care 

Source: 2024 parent survey under the Consumer Education & Parental Choice in ECE project. 
Report available at: https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf 

https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf
https://acf.gov/sites/default/files/documents/opre/final_opre-connecting-parents-cc-decisions-sep25.pdf


Where do we go from here? 

22

Where do we go from here? 



OCC 
Priorities
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Reducing 
Unnecessary 

Administrative 
Burden

Strengthening 
Program 
Integrity

Improving 
Transparency

Increasing 
Flexibility for 
State 
Innovation



Reducing Unnecessary 
Administrative Burden

• Regulations
• State Plan
• Plan amendments
• Quality Progress 

Report (QPR)
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Reducing 
Unnecessary 

Administrative 
Burden



Strengthening Program
Integrity

• Monitoring and 
oversight approach

• Error rate 
accountability

• Audits
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Strengthening 
Program Integrity



Supporting State
Innovation • State snapshot series

• Research partnerships 
funding opportunity

• Peer-to-peer sharing
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Increasing 
Flexibility for 

State Innovation



Improving Transparency

• Monitoring and 
inspection reports

• CCDF funding 
formula

• USDA School Lunch 
program data
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Improving 
Transparency




	Shaping the Future �of Child Care: �Innovation, Integrity, �and Partnership
	Strengthening Child Care Access Through Smarter Federal-State Partnership
	Opportunities to Improve �Federal Grant Administration
	Slide Number 4
	CCDF Landscape and Opportunity
	Child Care Priorities
	Accomplishing these Priorities
	ACF Next Steps
	Insights from ACF Leadership
	Shaping the Future �of Child Care: �Innovation, Integrity, and Partnership
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Families struggle to find care in the setting they prefer 
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Fewer home-based providers are serving children with subsidies in 2024 (28%) compared to 2019 (35%). 
	Families’ cost burden for child care is substantial. 
	Cost was the most frequent reason parents reported for choosing parental care 
	Where do we go from here? 
	OCC Priorities
	Reducing Unnecessary Administrative Burden
	Strengthening Program�Integrity
	Supporting State�Innovation
	Improving Transparency
	Slide Number 28



