
Advanced Cost Allocation and Grants Management 
Lexington, KY – May 12-14, 2026 

 

Day One - Tuesday, May 12, 2026  
8:30 – 9:00 Introductions 

9:00 – 10:00 Cost Allocation for Accountants, Managers, and Leadership 

10:00 – 10:15 Break 
10:15 – 10:45 Public Assistance Cost Allocation Plan (PACAP) 

10:45 – 12:15  PACAP Group Activity 

12:15 – 1:15 Lunch 
1:15 – 2:15 Cost Allocation Analysis of Impacts on Grants 

2:15 – 2:30 Break 

2:30 – 3:30 Cost Allocation Components and Requirements 
3:30 – 4:45 Group Activity – Scenario #1 

Day Two - Wednesday, May 13, 2026 
8:30 – 9:00 Review of Day 1 

9:00 – 10:00 Cost Allocation Methodologies 

10:00 – 10:15 Break 
10:15 – 10:45 Grant Revenue and Reporting 

10:45 – 12:15 Group Activity – Scenario #2 

12:15 – 1:15 Lunch 
1:15 – 2:30 Revenue Enhancement and Risk Mitigation 

2:30 – 2:45 Break 
2:45 – 3:15 How Cost Allocation Impacts Budgets 

3:15 – 4:30 Group Activity – Scenario #3 

Day Three - Thursday, May 14, 2026 
8:30 – 9:00 Review of Days 1 and 2 

9:00 – 10:00 Bridging Cost Allocation to Grant Closeouts 

10:00 – 10:15 Break 

10:15 – 10:45 Internal Controls and Audits 

10:45 – 12:15 Group Activity – Scenario #4 

12:15 – 1:15 Lunch 
1:15 – 2:15 Analyzing the Full Grants Management Cycle 

2:15 – 2:30 Break 

2:30 – 3:45 Group Activity – Scenario #5 

3:45 – 4:30 Wrap-Up 

 


