
WINTER

PLANNING

MEETING

BOSTON, MASSACHUSETTS
DECEMBER 7-8, 2026

AGENDA

DAY TIME SESSION / DISCUSSION
Sunday, December 6, 2026 9:30 a.m. to 5:30 p.m. Registration and Set Up
Monday, December 7, 2026 8:00 a.m. to 9:30 a.m. Breakfast (in Commonwealth A room)
Monday, December 7, 2026 9:30 a.m. to 10:30 a.m. Executive Board Meeting
Monday, December 7, 2026 10:30 a.m. to 12:30 p.m. Program Committee Meeting
Monday, December 7, 2026 12:30 p.m. to 2:00 p.m. Lunch (on your own)
Monday, December 7, 2026 2:00 p.m. to 4:00 p.m. Program Committee Meeting
Monday, December 7, 2026 4:00 p.m. to 4:30 p.m. 2027 HSFO Organizational Planning (pre-conference)

Monday, December 7, 2026 4:30 p.m. to 5:00 p.m. State Membership Committee Meeting
Monday, December 7, 2026 5:00 p.m. to 5:30 p.m. Corporate Membership Committee Meeting

Monday, December 7, 2026 6:30 p.m. to 8:30 p.m. Networking Event (dinner provided)
Tuesday, December 8, 2026 8:00 a.m. to 9:30 a.m. Breakfast (in Commonwealth A room)

Tuesday, December 8, 2026 9:30 a.m. to 11:30 a.m. Program Committee Meeting
Tuesday, December 8, 2026 11:30 a.m. to 12:30 p.m. 2027 HSFO Organizational Planning (Las Vegas)
Tuesday, December 8, 2026 12:30 p.m. to 2:00 p.m. Lunch (on your own)
Tuesday, December 8, 2026 2:00 p.m. to 2:15 p.m. Training Committee Meeting
Tuesday, December 8, 2026 2:15 p.m. to 2:30 p.m. Marketing and Communication Committee Meeting
Tuesday, December 8, 2026 2:30 p.m. to 2:45 p.m. Audit Committee Meeting
Tuesday, December 8, 2026 2:45 p.m. to 3:00 p.m. CPE Committee Meeting
Tuesday, December 8, 2026 3:00 p.m. to 4:00 p.m. Program Committee Presentation
Tuesday, December 8, 2026 4:00 p.m. to 5:30 p.m. Board Meeting (including Regional Coordinators)
Wednesday, December 9, 2026 9:30 a.m. to 5:30 p.m. 2028 Site Selection (Executive Board)


