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Disclaimer:

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service or
subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related document, or to
develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible futu F€ developments, products

and or platforms directions and functionality are all subject to change and may be changed by SAP at any time
for any reason without notice.

‘..all subject to change

and may be changed by SAP at any time...’

The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is
provided without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP assumes no
responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations.
Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not be
relied upon in making purchasing decisions.
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2024: GENERIC RECIPES

2025: GROUNDED INGREDIENTS

2026: DINNER PARTY

Here is your pattern-based
sandwich! (Oops, a few
patterns might be toxins.)

o ——

M

l larger dinner party now.

We are able to cook for a

1 sized assistants now run

y kitchen data is
Bﬁan and verified.

Many agents and full-
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our larger restaurant.




Replays on my YouTube Channel — Visit ebitdai.com
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“Al is literally going to change every job”

== Doug McMillon, CEO Walmart
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Did you use Al this week?

* .

Gemini
Perplexity * Claude
@ ChatGPT Llama

Purely Business

Personal? Productivity?

Part of a

Business Process?




What i

Will everyone be up for this KW workplace?

Ingenuity & Creativity
Discovery &
Understanding

\

How will Al change
my knowledge work j
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Upstream &
Exploration

Operational
Efficiency &
Maintenance

Safety and
Environment

Business &
Corporate

Reservoir Modeling: Using the TeraPOWERS
simulation system and deep learning to model
the hydrocarbon system and update
subsurface formation models in minutes
instead of months.

Seismic Data Analysis: Reprocessing old
seismic data with Al to generate new results
and insights.

Drilling Optimization: Al-powered systems to
drive drilling operations autonomously,
analyze drilling plans, and recommend well
options.

Predictive Maintenance: Leveraging loT
sensors and machine learning to predict and
prevent equipment failures before they occur
across critical assets like the Abgaiq plant.

Smart Oil Fields: Deploying over 40,000
sensors at fields like Khurais to monitor wells
and save fuel in machines.

Emissions Reduction: Machine learning
techniques to monitor emissions and
predict/prevent safety hazards and equipment
breakdowns.

Autonomous Monitoring: Utilizing Al cameras,
drones, and robotics for safer, cheaper, and
more efficient inspections and maintenance.

Supply Chain: Al-powered demand
forecasting to optimize inventory, procurement
planning, and logistics.

Cybersecurity: Al systems to predict potential
cyber-threats and enhance security and
resilience.

Faster decision-making, improved
accuracy in identifying reservoirs,
and up to 50% reduction in
exploration costs.

improved discovery accuracy (up
to 30% increase) and great
savings.

Maximizing production, reducing
costs, and improving safety and
accuracy.

Minimizing downtime, reducing
costs, and enhancing safety.

Increased oil production, cut
problem-solving time in half.

Significant reduction in gas flaring
(over 50% since 2010), optimized
carbon capture systems.

Enhanced worker safety and
improved regularity of
inspections.

Dynamic adjustment of sourcing
strategies for better cost and
timing.

Improved protection of critical
digital infrastructure.




“"Over the last year alone,
our Al-powered safety and security

tools have helped us prevent
$35 billion in fraud losses across
our network.

This is the ultimate proof of scale:
protecting the global economy in
real-time."

Source: Q4 2025 Earnings Call / Global Investor Update.

-=- Michael Miebach
CEO Mastercard
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Will Al become a key aspect

of business processes?

Can an enterprise gain lasting advantage
by leveraging Al better than its competitors?



Buying Al is copyable. Rebuilding the company around Al is not.

The likely outcome by type of Al use

Al use case

Will competitors catch up? Lasting advantage?

Office copilots, coding assistants, customer Quickly Low
service bots

Better forecasting, pricing, procurement, Eventually Medium
logistics

Al trained on proprietary operating data Slower Medium-high

Al embedded into physical operations: Much slower High

refineries, wells, pipelines, factories, grids

Al that changes capital allocation, asset design, Slowest Potentially very high
drilling, exploration, product cycles




Autonomous Enterprise
powered by Agentic Al
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The Autonomous Enterprise
destination is clear and urgent

Will Al become a key aspect

of all business processes?



Expectations, effectiveness, efficiency, competitiveness
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What‘s today‘s reality for enterprises?



Enterprise Al offers great opportunity & consequences
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Chatbots and vibe coding offer possibilities & concerns
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What does’it take to leverage Al
wellin an enterprise?
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Do not add to the existing complexity & technical debt



an enterprise solution?
What you need foiraPSC?

( Data — your real, timely data

= "'-._l
rGovernance

Regulatory requirements
Risk & compliance
Identity, access & security
- Come Coomon (rma Coeme




AN

Leverage a-Business Alplatform to
Increase momentum.
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Why are 4 of 5 enterprise Al POC’s
failing to get to production?

Exhibit: The steep drop from pilots to production for task-specific GenAl tools reveals
the GenAl divide

B General-Purpose LLMs B Embedded or Task-Specific GenAl
- - 80%
I i I Il MIT-Project NANDA — July 2025
40%
The GenAl Divide 20%
Investigated Piloted Successfully Implemented

STATE OF Al'IN
BUSINESS 2088




Semantics and Context

are not easy!

Can great Al happen (in business) without |
1. great quality, 2. near-real-time, 3. company-specific data?




Autonomous Enterprise

powered by Agentic Al
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SAP Autonomous Domains

SAP AUTONOMOUS SUITE

Build
Joule Studio
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Al e

SAP Integeation Suite
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Partner Agents

Contextualize & Reason

SAP Knowledge Graph

©  Business »  Business 3 Industry
Data Process

SAP & Non-SAP Models

A\ Gopemnt ME™ Rcohere ) pepidty PRIOR

SAP Business Data Cloud

SAP and Non-SAP

Business Data Fabric dotateicks [ Microsoft  GoogleCloud i snowfioke

law

A =2

Third-party Al Agents

Business Al Platform

Govern

SAP Al Agent Hub
Value Realization
Joule Studio Runtime

Identity, Access, Security

SAP BUSINESS Al PLATFORM




Amazing Progress in the last 18 months

> © >

Joule
SAP as the new super orchestrator across end-to-end processes
Business Al 30%
+ + + g
SAP Joule . . efficiency
SAP Foundation Model CX agents Analytics agents Finance agents increase
SAP Knowledge Graph + + +
Supply chain agents HR agents Spend agents
SAP Business CX Supply chain HR Spend Finance
Data Cloud data products data products data products dataproducts data products
One semantical layer ‘ ‘ ‘ ‘ ‘ 3600

Data products

Semantically aligned SAP and non-SAP Data Products

< databrick:

SAP applications e - 4 - ad

powered by SAP Business
Technology Platform

Non-SAP applications

with structured and

Customer Supply chain  Human capital Spend Financial unstructured data

experience management management management management

powered by SAP Business Al Platform

Unrivaled
JA\|

Al embedded in
business processes

Unmatched
Data

100% accurate and
secure business data

Unparalleled
Applications

Integrated Suite across
SAP & non-SAP apps



Amazing Progress in the last 18 months

SAP
Business Al

SAP Joule
SAP Foundation Model
SAP Knowledge Graph

SAP Business
Data Cloud

One semantical layer
Data products

SAP applications

powered by SAP Business
Technology Platform

Joule
as the new super orchestrator across end-to-end processes
T 30%
foiciency
increase

S R— R

| CX agents Analytics agents Finance agents \
— 4

Supply chain agents HR agents Spend agents

SAP Knowledge Graph

CX Supply chain HR Spend Finance
data products data products data products data products data products

Semantically aligned SAP and non-SAP Data Products

A - L st

Financial
management

Non-SAP applications

with structured and

Customer unstructured data

experience

Supply chain
management

Human capital Spend
management management

powered by SAP Business Al Platform

Unrivaled
Al

Al embedded in
business processes

Unmatched
Data

100% accurate and
secure business data

Unparalleled
Applications

Integrated Suite across
SAP & non-SAP apps



Changed from creating (only) platform components...

H— | | ‘ - B

...to delivering a best practice data products economy Saas.



Amazing Progress

S

databricks () CONFLUENT
% DataRobot

Launched SAP BDC

(Key Aspects)

il
A | B
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- Collibra

SAP Business cX
Data Cloud

Supply chain HR
data products
One semantical layer ~ - -
Data products

S snowflake

Evolved from SAP
Advanced Tools
into Software as a
Service

Amazon Athena

n

Google

Combines the best
of SAP and

data products data products data products

Finance
data products

Spend

Semantically aligned SAP and non-SAP Data Products

Databricks to
power ML & Al

& Microsoft Fabric

Offers a great path
forward for legacy
BW systems and

Introduces Data

Products to the

SAP ecosystem Intelligent Apps
for superior offer substantial
data quality insights and

analytics value

out of the box Copy

Delivers an Effective,
Near Real-Time Data
Fabric with Zero-

customer-specific

Find, understand, & data stores

govern enterprise

data with Collibra
metadata layer and
catalog




Why is a Unified Data Platform Hard to Achieve?

Many companies have enterprise e e —
applications with 20,000 — 100,000+ _ == = = (==
relational database tables and e Y
views. I - e U e e — (I
Entities (ex. customer, product, etc.) T | ——— i T =F —=] =

are different in different applications 235 (T8 -~ L2 iy o)

and databases. el

Structures have evolved over 20 — 30
years of progress and migration.

Companies are often results of
mergers and acquisitions where
systems had to be cobbled together.

Decentralized decisions were often e
made by business departments. P —




Becoming a Data-Driven Enterprise ME:{?E{}Q)
with a Modern Data Architecture

» Messer Americas is part of the world’s largest privately owned industrial gases business,
Messer Group, faced with increasing market complexity and dynamics

+ Surging demand in medical oxygen (up to 5x) during Covid-19 was a big eye-
opener: Most data resided in silos with a lot of manual work and duplications, leading
to delays in data availability as well as to challenged data integrity and security

+ Set the goal to become a data-driven enterprise by creating a landscape with the
scalability and flexibility to respond more efficiently to future crisis

« Combined a technical solution based on SAP Analytics Cloud, Datasphere, Data
Intelligence Cloud with a strong change management and training approach

 Achieved data integrity and established a single version of the truth in a short time
thanks to MVP approach

« Outcomes:

+ Messer succeeded meeting oxygen needs and was better prepared for future
challenges.

+ Quick insights into contract- and price data have empowered them to better manage
energy costs and improve business profit margins.




The business data fabric architecture enables us to bring
SAP and non-SAP data together in the seamless and self-
service way we’ve been envisioning. SAP Datasphere
provided us with a solution to build a harmonized layer
across SAP and non-SAP, cloud, or on-premise data
sources, making the best use of our existing investments
in SAP, Microsoft Azure, Salesforce, and Oracle.”

David Johnston
Chief Information Officer, Messer Americas

MESSIERe

Gases for Life

Back to overview *=



Amazing Progress in the last 18 months

SAP
Business Al

Joule
SAP Foundation Model
SAP Knowledge Graph

SAP Business
Data Cloud

One semantical layer
Data products

SAP applications

Cloud ERP and
business applications

Joule
as the new super orchestrator across end-to-end processes

%
Analytics agents
%

HR agents Spend agents

S ..
* efficiency

Finance agents CX agents increase

- —
Supply chain agents

SAP Knowledge Graph

Finance Supply chain HR Spend CX
data products data products data products data products data products

Semantically aligned SAP and non-SAP Data Products

. Non-SAP

applications

with structured and
unstructured data

s ~ \ 4

Financial Supply chain  Human capital Spend
management management  management  management

Custqmer
experience

powered by SAP Business Al Platform

Unrivaled
Al

Al embedded in
business processes

Unmatched
Data

100% accurate and
secure business data

Unparalleled
Applications

Integrated Suite across
SAP & non-SAP apps



Amazing Progress

. . WalkM th f
Clean Core combining Joule in overy app
People + Process + Technology

Lean IX for landscape
Signavio for process = and transformation

Platform for itori
enterprise-wide mozlt?rlng and management WalkMe for human
pri: modeling factors (usability,
Integration w/ training, help ++)
event mesh ?
SAP applications e - 4 . Non-SAP applications
_Ip_gg\enrglocl)lg}y gl,gtF;(l)Brl:r?iness Customer Supply chain  Human capital Spend Financial V\L/jlﬁgtsr‘brgtcjgg%g?ad |
experience management management management management
Platform for app dev / Joule Studio for Al Platform for greater

loosely coupled extensions first development automation
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i Jon ity
lean Core#(’ o
Hglon mé*e‘w’Blg Complex Entgrprlses

Keepmg up with the pacéof change

Key meas
Clean coré

upgrade stability;
sume innovation,
ownership

Fit-to-standard
Clean Core drives

Ejtdo- -standard measures
ability to easily con
and lower tot 1al cost of

business process <tandardization

87%

96%

« RISE with SAP methodology

« Refined clean core guidance

« SAP product roadmap acceleration

Ex¢onMobil
)

SAP Busi I Plat
usiness Alﬁﬁﬁ:fbrm

l{fw’ Co-ihocoPhiIIips 4
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Overcome Complexity

Leverage the Right Platform
Accelerate Everything



Amazing Progress in the last 18 months

SAP
Business Al

SAP Joule
SAP Foundation Model
SAP Knowledge Graph

SAP Business
Data Cloud

One semantical layer
Data products

SAP applications

powered by SAP Business
Technology Platform

Joule
as the new super orchestrator across end-to-end processes
T 30%
foiciency
increase

S R— R

| CX agents Analytics agents Finance agents \
— 4

Supply chain agents HR agents Spend agents

SAP Knowledge Graph

CX Supply chain HR Spend Finance
data products data products data products data products data products

Semantically aligned SAP and non-SAP Data Products

A - L st

Financial
management

Non-SAP applications

with structured and

Customer unstructured data

experience

Supply chain
management

Human capital Spend
management management

powered by SAP Business Al Platform

Unrivaled
Al

Al embedded in
business processes

Unmatched
Data

100% accurate and
secure business data

Unparalleled
Applications

Integrated Suite across
SAP & non-SAP apps



Amazing Progress in the last 18 months

Joule
SAP as the new super orchestrator across end-to-end processes

Business Al
+ — 4+ —+

T 3 0 %

SAP Joule : : efficiency
SAP Foundation Model CX agents Analytics agents Finance agents increase
SAP Knowledge Graph >y > +

Supply chain agents HR agents Spend agents
ﬁ* P SAP Knowledge Graph
SAP Knowledge Graph
banished hallucinations SAP released 100‘s of
embedded Al capabilities

across LoB Domains

Agentic Al progress is a
great fit for Optimizing

Joule
orchestrates
teams of
Agents

Custom Al is
delivered via
Al Foundation
and Joule
Studio

Joule works in
concert with
Co-Pilot for
easy adoption
& usability

Business Processes Relevant, Reliable Business Al




* Heineken

Heineken is one of the largest beverage
companies in the world.

Heineken brews over 300 beer brands, has a presence in
more than 190 countries, and over 89,000 employees.
The company is based in Amsterdam, Netherlands.

Wanted to streamline data access for business users
and enable quick access to KPIs from BW systems with
natural language queries within applications like MS
Teams

First POC was with MS Copilot alone.

Leveraged SAP Datasphere to create a unified
data model.

BTP Generative Al Hub, integrated with other BTP
services, enabled natural language queries, visualization,
and secure data access.

Ask Hoppy accelerated time of information retrieval
up to 25%. Improved knowledge worker productivity
by 5 — 10%.
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. products is lik"[érude] oil without refineries:
There is little value in the raw form.

McKinsey & Company
The Missing Data Link 2025




SAP’s All-In with Al Agents

Unprecedented Automation & Operational Excellence

Out-of-the-box
Agents

Customer Agentic
Agents Ecosystem

Extend.



Autonomous

Is the Key Aspect of Agentic Al
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$Mentions

G Joule posted & new message |15 an
Pruaras Mecoamrrgg b 0 Cam
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Gl Q. Semth

a Urgent Action Required on Customer Invoice lssue

e boside 10 AN

Urgent Action Required on Customer Invoice Issue
Complaint kom ontorrer LogiBulld Inc. concmming an incorect bilhng for rented dritsng equipment that acived L+ $ days bate, bot the

imvonce (Ihworce # 10010000 169%; did not refiect this defay. Our Al Agents propase the following resolations after creating the cme Meme
enew and decide

Option A
« Cancet the iIncorrect oeigesal iworce.
+ lisue 0 niw mvosce accounting for the defay In shipment Immediately

Option 8 (Optional)
« Creds the customers for the strppeng costs o o gesture of goodwill. scknowledging the oversight and iscamenience caused

Option C (Optional)
« Doy the custormar a discount on thesr nest biling cydle %0 loster continued buniness rolabons and goodmil

Select an actian

Opton A v

Subwat  Neview

Typee & rew mnsage
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Bringing together Apps, Data and Al

b Autonomous Enterprise

Finance Spend SCM CX Industry

Joule: Context-aware, proactive Al engagement layer

Customer
Engagement
* -+

Finance Industry Al

SAP Agentic
Experience Agents Agents Agents Agents Agents Agents

Data Data Data Data Data Data

SAP'Knowledge Graph

| Build & Run N Contextualize ) Reason
SAR Business Technology Platform Business Data Cloud Al Foundation
Business Al

Platform
Govern & Manage

Business Transformation Management

“bocmoocmoosomoconocToos Finance - Spend .=~ Supply Chain --  HumanCapital ...  Customer --. Industry
Management Management Management Management Experience Applications

Ecosystem

Open Agent
Ecosystem
incl. Agent-to-Agent
communication

Open Data
Ecosystem
incl. zero-copy data
sharing

databricks




Ensure Reliable Al

with SAP Knowledge Graph



Al Grounded in Enterprise Data

Context-aware agents access all the right data through SAP Business Data Cloud

Joule Agents SAP Business Data Cloud
SAP Apps
-Eﬁf‘“mw S/4AHANA
ﬁ Ariba
. . Concur
Provides a single trusted v
data layer
Breaks down data silos + »  Harmonized Data
ensuring access to all the % SAP BW
data in your enterprise o
Enabling Joule Agents Saas

to reason, decide and act more
reliably for complex problems

Lakehouse



Fiori Application

SAP Knowledge Graph (KG)

Solution Activity

A digital map of information. Simplify access to data and metadata for Al and development usage. (User Task)

Solution
Process Flow

Application
Populated Area
2 nd . . : ‘ ‘ . ‘ . Transaction
ma naged by Select suppliers p';ryﬁgzis
SAP, OData API

om0 Payment
no additional m
work needed . ® Role
°

OData Entity set

Fast, -
ata
correct and annotations
detailed OData Property
answers Q
on customer Product CDS view

data O O

: CDS field
ABAP table
O Customer Account

Embedded SAP Object
into the )
natural O Semantic
workflow O Object
452k 80k 7.3m 1,800 s
processes, @

hence no , L

training needed ABAP tables CDS views fields Fiori apps



Fiori Application

Eu! ’? Agent Comparison Generic LLM vs SAP Knowledge Graph

STANDARD SCENARIOS
© Ordor Delay @ Partial Confirmation @ Delivery Status @ Credit Hold @ AR Aging @ Credit Portfolio @ Billing Block | @ Order-to-Bill Recon @ Inventory Gap @ ATP Check

* KGO ADVANTAGE — BUSINESS CONTEXT

@ SLABreach | @ Credit Release Decision @ Open Dispute Risk @ Product Recall Check |
Enter a scenario prompt or select one above

O Generic Agent + SAP KG Agent
No knowledge graph or MCP Knowledge Graph + MCP tools

AMCCURACY TOOL CALLS TONENS ESY. COST LATENRCY

ACCURACY TOOLCALLS: TOXENS EST COST LATERCY

Nauing for run Wating for run
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Why SAP for Al?

What are the key differences?

Connect / subscribe @ sapbob.com
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Governed — no compromises on visibility and control

i




Why SAP for Al?

Less chat. More act. Guided by fact.

Process

SAP Al is embedded where core
business work happens.

It understands real workflows
across finance, supply chain,
procurement, HR, and more.

The SAP Al advantage is action
inside the business process —
not chat outside of it.

Pretty Darn Great Business Al

Data

SAP Al is grounded in business
data, semantics, and context.

SAP Knowledge Graph and
Business Data Cloud turn raw data
into reliable business facts.

The SAP Al advantage is not
more data. It is trusted,
connected, usable data.

Governance

SAP Al scales within enterprise
controls, roles, and compliance.

Agents can act without creating
unmanaged Al sprawl.

The SAP Al advantage is nhot
experimentation. It is controlled
enterprise adoption.
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How does the autonomous
enterprise vision become reality?

Connect / subscribe @ sapbob.com
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SAP Autonomous Suite

\ [
'lll ; 3
. I 2 Industry Al K
Autonomous a Autonomous
Spend HCM

Autonomous
CX

Autonomous
Finance

Autonomous SCM

AGENTS




Platform Leverage
Ground Up Approach




I| Joule Assistants
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Financial Closing Assistant

M

g
| | S 1
10_2 _300/0

cut to close cycle time, progressive achievement productivity gains across
every period in close accuracy with General Ledger and
zero reporting and close operations

closing errors

Outcome-based




losing Assistant

=
10-20%

cut to close cycle time,
every period

0-30%

roductivity gains across
General Ledger and
lose operations

"T"m




| »
Eial Closing Assistant

Extensible by design

Joule Studio 2.0




cut to close cycle time,
every period

losing Assistant

chievement in close
curacy with zero
reporting and closing

rors

0-30%

productivity gains across
General Ledger and
close operations
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‘nancial Closing Assistant
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10-20 (0]0]73

cut to close cycle time,
every period

productivity gains across
General Ledger and
close operations

progressive achievement
in close accuracy with
zero reporting and

closing errors.
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Autonomous Finance

00

reductio g nation o onin g . achievement of accurate,
cycletime - management effo improving Worl k manag automated e-invoicing

. api and auditing setup for national and
local governments

©

@ @ -
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Autonomous
Finance

B Joule Assistant . Joule Agent




Autonomous Autonomous Autonomous n - Autonomous
Finance Spend HCM CX

Joule Assistant . Joule Agent




.h

100%
v elimination of
uplift across invoice duplicate invoice

5—15%

mitigation of supplier

DIOGU \/

risk exposure and
improved resilience processing and automate 3-way
matching

- Joule Assistant . Joule Agent



20—-30%

forecast error
decrease: reduced
safety stock costs

20—-30%

faster planning
cycles: freed
planner capacity

higher output and
deferred capex

rate: earlier
deviation detected

! Joule Assistant

. Joule Agent

Asset and Serwce ASSI “

10-15%

maintenance cost

3-5%

improvement in
asset availability




247,

reduction in job
advertising spend

0%

accelerati
time-to-hire

HCM

mobility rate

7%

lower regrettabl
attrition




increase in expans
revenue rate response time
in hours

_ = S
229 i
n 1 ase |n a0

“increase in first-
contact resolution

- correctly routed
on first attempt

- Joule Agent

- Joule Assistant



Autonomous . - Autonomous - - Autonomous Autonomous
Finance SCM HCM CX

. Joule Assistant

. Joule Agent
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Results
you can rely on



B (5 @

Public LLMs SYAVRES Own company
context layer context
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Examples of Al Outcomes
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ﬂ Finance

Cash Collections
Assistant

- J0o% 50-70. 10-70~

Predict late payments, less cash management cash cycle time DSO reduction

prioritize risks; auto- effort reduction
update FSCM and
what-if simulations




Sourcing
Assistant

(b NOVARTIS
% | >I%
‘ (0 (0
Al-driven agents autonomous execution total efficiency gains
autonomously on low-complexity across all sourcing
execute high-volume sourcing activities activities

sourcing end-to-end




Product
Design Assistant

KOMPRESSOREN

Product design
to handoff

K 2

: SCM

10_150/0

COGS reduction: design
reuse and unique
materials reduction

10—-20%

TTM reduction; earlier
revenue capture
on launches
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Intelligent Goal
Recommendations

8 S«

ERICSSON = k
Joule-generated Hours saved Employees with access
based on employee annually to intelligent goal
attributes and curated recommendations

content




Merchandising
Assistant

petco

Improve product
content readiness
and assortment
quality

31

Reduction in time
spent on manual
data consolidation

154

Increase in
conversion from
consideration to cart
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Gee, that's a lot.
How.do we get started?
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Solution Advisory (@andasarrartner) Workshops and Hackathons!




SAP ApPHAaUS (and appHaus Partners) / EXperience Center!

CAD i
SAP O..;,r.ﬁaus

Projects Ofareyg A )

Featured Projects

Co-Innovation with our customers

| SAP Build Apps Helped
J‘ Improve the High Voltage
. Grid Maintenance in North
and East Germany







Cirque du Soleil is one of the world’s
renown entertainment companies.

» Montreal based Cirque du Soleil employs more than 4,000
performers, operates 40 shows globa[lE(, sold 10M tickets
In 2024, and has inspired over 400 million people worldwide.

» How can we streamline accounts payable operations and
improve responsiveness to supplier invoice inquiries? ——

« Too much manual effort: 70,000 invoices annually and
delayed responses to ~40% of vendor inquiries.

 Explored solutions with the SAP AppHaus in Palo Alto.

» Leveraged SAP Business Al Platform to transform invoice
management processes and enable

— intelligent automation,

— multilingual processing,
— sentiment detection, and
— secure data handling of invoice-related communications.

« Al-enabled Invoice Assistant automates triage and
response to supplier emails, extracting invoice data,
determining status, and generating responses in multiple
languages.

- Wow! Reduced invoice inquiry handling time from 30
minutes to ~2 minutes, dramatically improving satisfaction
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The time-consuming research required to identify
the payment status of an invoice, and its reason was
overwhelming.

We were looking for a more efficient way to handle
this, and SAP Business Al provided us with a
simply stunning answer.”

Philippe Lalumiére
Vice President of Information Technology,
Cirque du Soleil Entertainment Group
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A peek into the future
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We are on the Journey
toward AGIAgents

(Artificial General Intelligence Agents)

AGI General
Intelligence
Agents

Self-
Replicating
Agents

Multi-Agents

Multi-Modal
LLVM Agents

LLM-based
Agents

Re-
Inforcement
Learning
ML/ Al

Rules-Based
Automation







»

Download my deck:

prontodeck.com/indy26
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Societal Thresholds
Not just Technological Thresholds

Download my deck:

prontodeck.com/indy26
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What building is this?
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Download my deck:

prontodeck.com/indy26
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Is the Error Rate
Significantly Superior to Humans?

Instead of No Tolerance for Any Mistake.

Will liability legislation support this stance?

(and one level deeper, will voters?)

Download my deck:

prontodeck.com/indy26



Change is a con
Change is accel
exponentially.

B e

The business landscape is
changing right now.
How will we responc

Download my deck:

»Prontodeck.com/indyzs
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Can'you afford to wait?

Download my deck:

prontodeck.com/indy26
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Download my deck: ;

'Key Takeaways prontodeck.com/indy26

1. Become an Autonomous Enterprise
with SAP Joule, Al orchestration, & agentic Al

2. Infuse Business Al into business
processes to move the needleina -
responsible, reliable way |

3. Important to get to quality, integrated,
hear-real-time, company-specific data

4. Must optimize processes & - B > @ 0| jonsir
e applications

business applications in a clean core e RALIE
mOdUIar Way e SAP Business Technology Platform

Adaptability Matters More than Anything Else (but Getting Started is Right Up There)




Download the deck
prontodeck.com/in

Key Takeaways

1.

Become an Autonomous Enterprise
with SAP Joule, Al orchestration, & agentic Al

Infuse Business Al into business
processes to move the needle in a
responsible, reliable way

Important to get to quality, integrated,
near-real-time, company-specific data

Must optimize processes &
business applications in a clean core
modular way
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Appendix



