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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission 

of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your license 

agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course of 

business outlined in this presentation or any related document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms 

directions and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. 

The information in this presentation is not a commitment, promise or legal obligation to deliver any material, code or 

functionality. This presentation is provided without a warranty of any kind, either express or implied, including but not limited 

to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement. This presentation is for 

informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions 

in this presentation, except if such damages were caused by SAP’s intentional or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which 

speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Disclaimer
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WHY: 
SAP Autonomous 
Enterprise Vision



The trajectory is clear: value shifts from applications to AI 

AI

Applications to record transactions,  run rule-based 

workflows , store data and provide analytical reports

End users managing every process step

Applications will turn into interactive, self-learning solutions 

with agents performing operational and analytical tasks

Agents managing end to end tasks autonomously

AI

Data

Apps

Apps

From To

Data



AI is everywhere, but results aren't

42%
report data access & quality 

issues as leading barrier

74%
of orgs stuck in pilot mode

with no path to scale

80%
generic LLM accuracy

Accurate and connected
business data

Trustworthy and secure
Governance

Process knowledge 
and business context

Publicly available content & 

generic LLMs

What you 
need tor an 
AI PoC

What you need 
for enterprise-
grade AI outcomes
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People set the direction. AI executes.

Data enriched with operational business context in a 

suite-wide semantic model

50 years of process & industry intelligence encoded in our 

applications, knowledge graph and LLMs

AI for enterprise deployment, 

managing the full Agentic AI lifecycle securely and reliably 

out-of-the-box

Deep Process &

Industry Knowledge

Semantically Rich Business 

Data

Enterprise-Grade 

Governance

Welcome to the 
Autonomous Enterprise
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Key elements of the
Autonomous Enterprise

Joule as the new engagement layer, bringing together data, 

workflows, and agents across SAP systems and beyond

1

SAP Autonomous Suite to reinvent how enterprises run, 

based on AI assistants and agents executing work E2E
2

Industry AI embeds the process knowledge, compliance 

rules, and data models specific to your industry

3

SAP Business AI platform delivering business context, 

unified data, models, and enterprise-grade governance

4

Accelerate the evolution to an Autonomous Enterprise with 

agent-led transformation, delivered through RISE and GROW.

5



WHAT: 
SAP Autonomous  Suite 
(Commercial View)
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SAP Business AI Platform

CX AssistantsHR AssistantsProcurement AssistantsSupply Chain AssistantsFinance Assistants

Add-Ons

SAP Business AI

SAP Autonomous Suite

Finance Agents Supply Chain Agents Procurement Agents HR Agents CX Agents

Joule

Entry Point 

Packages

Assistants

Applications

SAP Finance Base

SAP Finance Premium

SAP Supply Chain Base

SAP Supply Chain Premium

SAP Strategic 

Procurement 
SAP HCM Base

SAP HCM Premium

SAP Sales Cloud

SAP Service Cloud

SAP Commerce Cloud

SAP Engagement Cloud

SAP Business AI Platform

SAP Finance, core HR add-on

Data

Autonomous

Finance

Autonomous

Procurement

Autonomous 

CX

Autonomous

HCM

Autonomous

SCM

Agents

Premium AI 

Joule Base and Embedded AIBase AI

SAP AI Units

Joule Work

The Autonomous Suite | Commercial Perspective
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CFO CPO COO CHRO CRO CIO

Steering 

transformation by 

balancing growth 

and profitability

Running resilient 

global supply chains 

amidst constant 

disruptions 

Optimizing cost, 

quality, availability 

and sustainability 

Retaining and 

engaging talent as 

skills requirements 

evolve

Delivering 

modernization and 

AI-powered 

innovation at the 

same time

Meeting rising 

customer 

expectations 

Each buying center has a suite package with defined configuration of capabilities, 

driving our applications, data, and AI portfolio together

Key persona for 

BDC, BTP, and AI as 

cross-topics

SAP Autonomous Suite Packages | Buying Center focused
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https://www.sap.com/products/business-suite.html?url_id=banner-glo-homepage-row2-suite-cta-pos2-suite-packaging-pricing-250730#autonomous-suite
https://www.sap.com/products/business-suite.html?url_id=banner-glo-homepage-row2-suite-cta-pos2-suite-packaging-pricing-250730#autonomous-suite
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Finance Packages Example 

Finance PremiumFinance Base

Business capabilities:

• Financial, revenue, and cost accounting

• Reporting and compliance for financial, tax, and trade

• Cash, liquidity, and working capital management

• Central payments and bank connectivity

• Foundational order-to-cash solution

• Foundational procure-to-pay solution

• Easily extend and automate your financial management 

applications with SAP Build

Applications:

• SAP S/4HANA Cloud Public Edition

• SAP Document and Reporting Compliance, cloud edition

• Multibank Connectivity

• Market Rates Management

• Taulia (Receivables and Virtual Cards)

• SAP Build Developer User

• Digital Access

Business capabilities:

• All capabilities in SAP Finance Base, plus

• Subscription management

• Customer experience and enterprise service management

• Corporate expense management

• Procurement networks and orchestration

• Project and resource management

Applications:

• All applications in SAP Finance Base, plus

• SAP Project and Resource Management

• SAP Subscription Billing

• Ariba Catalogs and Fieldglass Supplier Portal

• SAP Business Network

• SAP Enterprise Service Management

• SAP Sales Cloud 

• SAP Ariba Invoicing 

• Concur Expense Professional

• Added Taulia entitlement



HOW: 
SAP Autonomous  Suite 
(Behind the Scene)
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Integrated 

business 

processes

Suite 

qualities 

driving 

harmonization

Autonomous 

Domains

SAP-managed Suite

Standardized integrations, 

component activation and 

business configuration and 

process extensibility 

User Experience

SAP managed SAP Start, 

Joule Work und Product 

Homepage Harmonization

Cross-cutting services

Cross-product analytics, 

harmonized Data Products, 

document processing, 

common services

Common Standards

Harmonized license models, 

localizations, industries, EU 

access, deployment regions

Artificial Intelligence 

AI embedded in the 

integrated business 

processes with Joule 

Assistants and Agents across 

Autonomous Domains

Autonomous Suite harmonized across end-to-end business processes

Lead to Cash

Lead to Cash

Record to Report

Record to Report

Source to Pay

Source to Pay

Project  Services

Project & Services

Hire to Retire

Hire to Retire

Design to Operate

Design to Operate

Autonomous
Spend

Autonomous
Finance

Autonomous
CX

Autonomous
Supply Chain

Autonomous
HCM

https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
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Deep Dive

https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
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Main Integration Objects
Purchase Requisition, Purchase Order, Order Confirmation, Goods Receipt/Service Entry Sheet, Invoice, Company 

Code, Plant, Purchasing Organization, Cost Centre, etc.

Buy

Purchase

Requisition

Purchase

Order
Invoice Payment

SAP S/4HANA Cloud Public EditionSAP Ariba Buying SAP Ariba Central Invoicing Management

Create and approve purchase 

requisitions

Generate and manage 

purchase orders

Receive and process supplier 

invoices

Execute and monitor supplier 

payments

SAP S/4HANA Cloud Public Edition

Deliver Invoice Pay

Operational Procurement – Source to Pay

Simpler & Faster Adoption through SAP-managed Provisioning & Integration
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https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
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Provisioning

Landscape

Configuration

Monitoring

Extensibility

* Still allowing customization and flexibility   ** We support with tooling

Repetitive technical activation for all components 

in the suite

Business-driven component activation –

suite experience

Customer-specific, individual landscape design choices Best practice landscape setup defined 

and managed by SAP

Reduced variability to manage integration complexity

Customer guided through configuration steps (SAP Activate) Pre-defined, SAP-managed configuration specific 

to scenario*

All integrations must be operated and monitored 

by the customer **

SAP fully responsible for technical integration 

to ensure stable operations

All variations possible, fully customer managed

Per-component extensibility tools End-to-end process extensibility

Customer-managed SAP-managed

Customer-managed vs. SAP-managed

Faster Time-to-Value Lower Implementation Costs Simplified Operations & Lower TCO
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Accelerated provisioning and lifecycle management

Foundation

Master Data Integration
Cloud Integration 

Gateway

Business Data 

Orchestration
SAP Cloud Identity* 

* Assign or provision SAP Cloud Identity depending on customer landscape  

SAP SuccessFactors 

Employee Central

SAP S/4HANA Cloud 

Public Edition

Customer

1

2

3

Suite Activation

Hire to Retire 

– Scenario Activation

Call-off products 

part of “mySuite”

“mySuite” Hire to Retire

“mySuite” Hire to Retire

https://video.sap.com/embed/secure/iframe/entryId/1_jabm1pte/uiConfId/54310412/st/0
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://dam.sap.com/mac/app/p/video/asset/preview/sNFGPbR?ltr=a&rc=10&doi=SAP1311212
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https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
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Autonomous Domain Blueprints are how SAP brings the 

Autonomous Enterprise to market — packaging AI into 

domain-specific, outcome-driven offerings.

The Autonomous Enterprise is SAP’s strategic vision for 

businesses that can sense, decide, and act autonomously 

across end-to-end processes.

Premium Features 

Intelligent Packages

Services

Assistants

Agents AgentsAgents

Autonomous Domain Blueprint 

From autonomous enterprise vision to go-to-market execution
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Simplify with AI | Optimize the supply chain

AI enabled end-to-end Supply Chain Management

Plan 

Demand

Release 

Production

Execute 

Production

Monitor 

Production 

Execute 

Pick, 

Pack & Ship

Monitor 

Inventory 

Plan 

Supply 

Receive 

Finish Goods

Plan 

Transport

Customer 

Goods 

Receipts

Receive / 

Onboard 

Assets

Define 

Maintenance 

Strategy

Monitor / 

Analyze Asset 

Performance

Execute 

Maintenance / 

Service

Execute  

Transport
Obtain process insights and  

action recommendations

Procure 

Components 

Plan 

Production

Receive 

Procured 

Components

Schedule

Production

Logistics Assistant

Manufacturing Assistant (planning)

Asset Operations Assistant

Maintenance Request Initiation Agent 

Functional Location Insight Agent

Maintenance Request Screening Agent

BuyMake

Operate & Service

Deliver

Putaway into

Warehouse

Product Design AssistantDesign Plan

Define Product 

Needs & 

Requirements

Create / 

Update 

Product Design

Handover 

Product

Information

Change Record Management Agent Product Structure Optimization Agent

Fixed Bin Maintenance Agent
Material Reservation 

Processing Agent

Goods Movement Resolution Agent Inventory Supervisor Agent

Run Quality 

Inspection

Manufacturing Assistant (execution)

Analyze & 

Improve

Order Progress Agent

Production Master Data Readiness Agent

Maintenance Activity Insight Agent Maintenance Plan Cost Simulation Agent

Operational Maintenance Order Planning Agent

Snapshot of Assistants & Agents in interaction 

Supporting Value Chains

Source to Pay

Lead to Cash

Record to Report

Representative Outcomes

Assistants

Business Capabilities

Agents

Reduction in 

COGS from 

design re-use

Reduction 
in time to design

Faster planning 

cycles

Reduction
in stockouts

Reduction
in E2E 

transportation 

cost

Increase 
in asset 

availability

Production Planning & Operations Agent

Agents shown planned for announcement at Sapphire 2026

Names of agents and assistants are subject to change

Production Onboarding Agent

Production Excellence Agent



Analyze & Report…

Ask analytical questions and gain 

instant insights

Manage Processes…

Access backend systems and manage 

business processes through natural language

Show me where…

Quick links to navigate across 

applications for the next task

Tell me how…

With informational interactions, Joule 

provides knowledge-based results

Informational Navigational Transactional Analytical 2

Base AI 1

Premium AI

READ | CREATE | UPDATE | DELETE 

Joule Base & Premium with Increasing Value

1 All currently released SAP SuccessFactors and SAP S/4HANA Private Cloud Edition Joule Skills are categorized as Base. Future Joule Skills may be considered Premium and require AI Units.
2 Joule’s analytical capabilities currently require either a Joule Base or Premium entitlement, the corresponding solution license, and an SAP Analytics Cloud license. At this time, no AI Units are needed.

Play button - Free entertainment icons

https://dam.sap.com/mac/app/p/video/asset/preview/9RpXFA4?ltr=a&rc=10&doi=SAP1309054
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AI with complete 

understanding of 

businesses, including the 

data, business policies, 

relationships, and logic 

behind it

Contextualize & Reason

SAP BUSINESS AI PLATFORM

AI Agents leverage business context to run reliably and securely

Non-SAP

Models

Train & 

finetune 

models

SAP Knowledge Graph SAP Models

SAP Knowledge Graph

Transforms disconnected Enterprise data into a 

semantic network connecting everything together –

relationships, dependencies, and business logic. Built 

on 50+ years of SAP's expertise, it grounds AI 

applications in explicit business context

SAP & Non-SAP Models
Powered by continued pre-training and fine-tuned LLMs, 

deeply trained and integrated with our internal source 

code, architecture knowledge, and dev workflows.

Tables & 

views

Domain

knowledge
APIs

Data 

Products

SAP Business Data Cloud

Architecture 

knowledge

Source

code

Dev

workflows
….

SAP Applications

Customer Data & 

Tabular AI
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https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/products/artificial-intelligence/ai-ethics.html


Per-user, per-month (PUPM) model with 

defined entry points

Complex, multi-product approach

Simplified & Harmonized license model

S/4 Core

FUE

Group 

Reporting

Objects

Advanced 

Financial 

Close

Objects

Central 

Invoice 

Management

Documents

Customer buys 100 FUE

S/4 FUE 100

Attached licenses …

Group Reporting Objects 50

Advanced Fin close Objects 50

Central Invoice Mgt Documents 20000

S/4 Core

users

Group 

Reporting

users

Advanced 

Financial 

Close

users

Central 

Invoice 

Management

users

Ensure user consolidation (Global User ID)

Customer buys 100 Users

FIN (which includes 
all capabilities)

Users 100
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A consistent and smooth end user experience (Q1/27*)

*This is the current state of planning and can be changed by SAP at any point of time

Play button - Free entertainment icons

https://dam.sap.com/mac/app/p/video/asset/preview/TDVNLUT?ltr=a&rc=10&doi=SAP1309655


Joule everywhere

Q3/26*

*This is the current state of planning and can be changed by SAP at any point of time
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Deep insights through Intelligent content

Data Products provide one unified semantic layer across SAP and 

non-SAP data, enabling out-of-the-box analytics and AI

Unified semantics through Data Products

SAP-managed content bundling data products, semantic models and

AI-powered analytics to deliver immediate, domain-specific insights

From raw data to ready-to-use intelligence
Pre-built data products. Immediate insights.



Today Tomorrow

SAP Sales Cloud Version 2 

SAP Cloud ERP

SAP Integration Suite

Create custom field in 
sales order

Map custom field from 
sales quote to sales 

order

SAP Business Suite with SAP Build and the extensibility portal

Display and select 
sales quote in SAP 

Sales Cloud

Guided and integrated experience

10 minutes (2)

(1) Results assume proper system setup and prior knowledge of processes by key users and developers.
(2) Measurements are from a lab environment with unpublished software and may change without notice.

Key user

Key user

Integration developer

2 hours(1)

Key user

Create custom field in 
sales quote

Extensibility
administration

Customize 
i-flow

Custom fields 
app

Add custom field in 
sales quote

Select successor 
entity sales order 
from SAP Cloud 

ERP

Extensibility portal 
automatically adds 

custom field in 
sales order

Example | Extensibility
Extend sales quote and sales order in SAP Sales Cloud Version 2 and SAP Cloud ERP

https://dam.sap.com/mac/app/p/video/asset/preview/igUz8LG?ltr=a&rc=10&doi=SAP1311346
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What does it mean for 
your company?



SAP Autonomous Suite Differentiation

Enterprise Grade AI: 

Shared data, ontology, & governance across domains

Automated E2E Processes:

SAP-managed, auto provisioned and integrated landscape

People set the direction. AI executes.

“SAP Autonomous Suite moves customers from managing individual 

applications to consuming integrated business capabilities, with SAP 

managing more of the complexity and AI executing more of the work.”



SAP Cloud ERP public at its core integrated with 

Public Cloud solutions 

SAP Cloud ERP Private at its core integrated with 

Public Cloud solutions 

Two Tier enablement, combining SAP Cloud ERP 

public and SAP Cloud ERP Private and other Public 

Cloud solutions

We are executing SAP Autonomous Suite across the 

following three dimensions:  

SAP Autonomous Suite
The future of enterprise management



Transformation Journey with SAP GROW

Start lean and scale

SAP GROW

Go-Live in Weeks 

via Certified SAP 

Partners 

(GROW FAST)

Autonomous 
Enterprise



RISE with SAP

Remove complexity and 

accelerate time-intensive 

activities with migration and 

modernization assistants

Minimize risks with

a proven methodology, 

expert guidance, and value-

driven transformation

Unlock agentic AI

faster across the enterprise 

to becoming an 

Autonomous Enterprise

On-premises 
ERP

Agent-led 

transformation

Fast path to 

agentic AI

AI assistants now also enabled for hybrid landscapes

Autonomous 
Enterprise

Transformation Journey with RISE with SAP



Join the program at no additional costs! 

• Gain first-hand expertise on how to significantly reduce the 

complexity of your implementation projects for 

Hire to Retire – Workforce Management and 

Source to Pay – Operational Procurement. 

• Receive dedicated and pro-active priority support directly from 

SAP Product Engineering and actively shape the future of the 

product through your implementation feedback.

SAP managed Integrated Business Processes in SAP Autonomous Suite

Early Adopter Care Program

Master Data 
Integration

Identity & Access 
Management
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Integrated Business Processes

A
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SAP Business Technology Platform

SAP 
SuccessFactors 

Employee 
Central

SAP S/4HANA 
Cloud Public 

Edition

Business Data 
Orchestration

Central Integration 
Gateway

SAP Ariba 
Buying

SAP Ariba 
Invoicing

SAP-managed

Hire to Retire

Workforce Management

Customer Influence Portal

SAP-managed

Source to Pay

Operational Procurement

Customer Influence Portal

https://influence.sap.com/sap/ino/#campaign/4105
https://influence.sap.com/sap/ino/#campaign/4204


Links from this Presentation

Link:     SAP Autonomous Suite page in sap.com

Demo: SAP-managed SAP Business Suite for Hire to Retire

Demo: AI-Assisted Task Automation

Demo: SAP-managed SAP Start: The entry point to your public cloud products from SAP

Demo: Harmonized Extensibility Experience

https://www.sap.com/products/business-suite.html?url_id=banner-glo-homepage-row2-suite-cta-pos2-suite-packaging-pricing-250730#autonomous-suite
https://dam.sap.com/mac/app/p/video/asset/preview/sNFGPbR?ltr=a&rc=10&doi=SAP1311212
https://dam.sap.com/mac/app/p/video/asset/preview/sNFGPbR?ltr=a&rc=10&doi=SAP1311212
https://dam.sap.com/mac/app/p/video/asset/preview/sNFGPbR?ltr=a&rc=10&doi=SAP1311212
https://dam.sap.com/mac/app/p/video/asset/preview/9RpXFA4?ltr=a&rc=10&doi=SAP1309054
https://dam.sap.com/mac/app/p/video/asset/preview/9RpXFA4?ltr=a&rc=10&doi=SAP1309054
https://dam.sap.com/mac/app/p/video/asset/preview/9RpXFA4?ltr=a&rc=10&doi=SAP1309054
https://dam.sap.com/mac/app/p/video/asset/preview/9RpXFA4?ltr=a&rc=10&doi=SAP1309054
https://dam.sap.com/mac/app/p/video/asset/preview/TDVNLUT?ltr=a&rc=10&doi=SAP1309655
https://dam.sap.com/mac/app/p/video/asset/preview/TDVNLUT?ltr=a&rc=10&doi=SAP1309655
https://dam.sap.com/mac/app/p/video/asset/preview/TDVNLUT?ltr=a&rc=10&doi=SAP1309655
https://dam.sap.com/mac/app/p/video/asset/preview/igUz8LG?ltr=a&rc=10&doi=SAP1311346


Weiling Xu

Principal Enterprisee Architect

weiling.xu@sap.com

Speaker

mailto:weiling.xu@sap.com
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