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Client Partner 



5

Confidential

This Is Us.
sovanta.

At sovanta, we believe 

innovation is only valuable 

when it creates real impact. 

Lorem Ipsum
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Our locations 
worldwide

Germany | Heidelberg

Germany | Hamburg

Germany | Cologne

Spain | Valencia

Argentina | Buenos Aires
250+ Customers

500+ Projects

2 Mil + User

250+ Employees

Romania | Cluj*

USA | Newtown Square

Ghana | Takoradi*

* via Partner
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Selected Customers



99

The need for Clean Core 
& CoE
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Clean Core & CoE: Stop Sprinting Before You Can 
Walk

≥50% 42% 26% >80% 
of AI projects fail

NBER Survey

89% 25%
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Clean Core & CoE: The Problem isn’t Technology –
It’s How Organizations Work 

40% 
70% 
70% of adoption 
challenges come from 
people and process 

issues, not 
technology.

BCG

“Organizations don’t fail to adopt technology. 
They fail to change how they work.”
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Clean Core & CoE: New Technology, Old Ways of Working
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S/4 HANA was Designed to use Clean Core
S/4 HANA and RISE with SAP were engineered around a  clean core methodology. To maximize benefits 
of the organizations investment it must adopt the model the investment was built for. 

Executive Takeaway

Reduced Operating costs Unlock Innovations with AI and Automations Reduce Upgraded Costs and Time

Standardized Architecture
▪

▪

▪

Extensibility
▪

▪

▪

RISE Assumes Clean Core
▪

▪

Challenges with a Dirty Core
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S/4 HANA is built for 
Standardization
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The Evolution of SAP Development Processes

Mechanization

Early Enterprise Computing
~1970 – early 1990s

Automation
Digitization

ERP Standardization
~1992 – 2010 Extensions Around ERP

~2010 – 2018

Platform & Clean Core
2018 – today

Connected Enterprise

?
~2024 – future

AI-Driven Enterprise

Modern platforms require modern ways of working
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Success Stories at
Endress & Hauser

Serving Key Industries 

Worldwide

Innovation Driven 1,200 product families

Leader in Industrial 

Measurement
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Quick Select

Success Story

Challenge

Solution

Endress+Hauser

Fewer clicks to 

complete a product 

configuration

60 %

#Manufacturing #Commerce #SAPBTP #AI 
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Quick Select
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Product Guide 

Success Story

Challenge

Solution

Endress+Hauser

Faster Product 

Selection

40 %

Our goal was to make complex 

product configuration simple, 

intuitive, and accessible for 

everyone. # Manufacturing #Sales #SAPBTP #AI 
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Faster Product Selection Lower Consulting Effort Higher Conversion Rate

40 % 30 % 25 %

Product Guide 

Business Value
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Sales Agent

Success Story

Challenge

Solution

An early warning system for sales teams powered by AI Agents: Based on 

a customer and specific questions the agent autonomously accesses data 

sources to identify and explain anomalies or trends in customer order 

behavior, helping to prepare for customer calls.

Endress+Hauser

faster in gathering 

all relevant 

information

90 minutes

Our products are highly complex, 
with countless configurations, 
follow-up models, and 
combinations. That makes it 
tough for our sales team to stay 
on top of everything. #Manufacturing #Sales #SAPBTP #AI 
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Norbert Schranner
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What we often hear from our customers

No one knows who 

is actually 

responsible and 

who will help me 

start a project on 

the BTP.

I have to clean up 

before I've even 

really started.

Everyone says the 

BTP is strategic, 

but I’m still 

reacting!

I just don't have 

the right skills on 

my team! We are simply not 

fast enough in 

realizing 

innovations.
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SAP BTP Platform & Innovation Office

Strategy Platform Engineering Governance & Guardrails Enablement & Community

Provide a secure, 

standardized platform that 

enables rapid onboarding 

and integration of new 

services.

Define best practices, 

standards, and procedures 

to ensure consistent, secure, 

and efficient use of the 

platform.

Increase transparency and 

enable collaboration and 

knowledge exchange across 

teams.

Provide leadership within 

the organization on all BTP, 

Data and AI initiatives.

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

BTP CoE



Elanco’s BTP Journey with sovanta
What was, is, and will be
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Situation for Change

Opportunity to 

leverage BTPEA 
Credits in the new 

setup

Hard deadline 

for action: 
NEO contract set to 

expire by July 30th 

2025

31
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Drivers 
for Migration

Mandatory migration 

due to SAP’s 

discontinuation of NEO

Avoid service disruption 

and compliance risks 

linked to end of contract

Integrations rely on API-

based architecture with 
strong scalability needs

Integration Suite on 

Multi-Cloud offers 

broader capabilities 

vs. CPI or PI/PO

SolMan 

decommissioning: need 

for adapted 

integration/monitoring 

approach
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Achievements

Multi-Tier Cloud Integration 

Setup

Central authentication & authorization via 

Cloud Identity Service

Our migration journey not only modernized the platform but also introduced new 

capabilities and efficiencies that future-proof Elanco’s cloud architecture.

Seamless Migration to Cloud 

Foundry

25 integration packages, 90 iFlows, 80+ 

security artifacts, and custom domains

33

Identity Management

Configured it to leverage sso for platform 

and application user

Pipeline-Based Framework for 

Async Integrations

JMS queues for guaranteed delivery & 

robust error handling

API Management Innovations

Reduced backend calls through caching

Secure integration with OAuth token 

handling

Structured Account Model

Clear governance, cost control & scalable 

foundation for future growth
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Making Clean Core real, 

and keep it real over time.

#CodeAnalysis #CustomCode

Delivering Clean Core extensions 

faster, better, and predictably. 

#CAP #RAP #VibeFactory

Turning AI initiatives into scalable, 

production-ready business value.

#JouleStudio #Automation

Ensuring smooth migration 

and reliable operations.

#PI/POMigration #IntegrationSuite

4 Factories 
Ready-to-use
We have already pre-designed four powerful 

solutions on our platform to tackle the most 

pressing SAP BTP challenges. Looking for 

something else? We’ve got you covered.

The orchestration layer for your 

end-to-end Innovation lyfecycle

#MakeItYours
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Upcoming Events

Event Date Time Location

ASUG Chapter Meeting: 

Dallas - Fort Worth Spring Chapter Meeting

ASUG Chapter Meeting:

Boise Chapter Spring Meeting

SAP Sapphire Orlando FL on May 11-13
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Any
questions?

Erick Nunez
Client Partner

erick.nunez@sovanta.com

Sven Arndt
CTO North America

sven.arndt@sovanta.com

Let’s keep the 
conversation going!
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