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Why AI struggles 
to deliver impact

87%
Poor data quality is 

preventing value 
realization

PwC – 2026 Digital Trends in Operation

70%
Cannot ground AI in the 
majority of their content
Barc – Harnessing Unstructured Data for AI 

Innovation

42%
abandoned most of 

their AI initiatives before 
production

S&P Global

Source: Industry surveys on enterprise AI and data readiness
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AI as a multiplier, not a replacement

• People won’t be replaced by AI, people will be replaced by people who know how 
to leverage AI better – Dr William Gray Roncal – Johns Hopkins

• There are 2 types of AI users: you're either using it to 'learn everything' or 'so 
you don't have to learn anything’ – Mark Cuban
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Reality of AI – managing consumption

• LLM cost reduction is dependent on both hardware updates and model 
improvements

• For the first time in history, humans are cheaper than software

• 43% of decision makers reported $2 million or more in cost of AI Security 
incidents in the past year

• The cost of the average consumer prompt call is 20x the price consumers are 
charges
• Consumption models are already happening
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The Mandate
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The Result
• Assumes AI is the answer to every problem 
• Struggles to identify and prioritize the right use cases
• Pursues AI initiatives that don’t align to business goals
• Moves forward before the data, content, or process is ready
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Enterprise AI Transformation Framework

In-App AI

In-App
Agents

Composable
AI

Agentic
Enterprise

Level 1

Level 2

Level 3

Level 4

Search, summarize, chatbots, assistants
embedded in applications

Discrete agents for specific
operations within each application

Interoperable AI — data, tools, and
standalone agents composable across any

application, system, or boundary

Apps delivered as agent swarms, orchestrated
across processes end to end

7
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Making Content Ready for AI
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Without Data, there is no Context. Without Context, 
Enterprise AI fails.

of the world’s information expected 
to live inside organizations
(emails, documents, records, workflows, 
transactions, communications)

Human-Generated Content
The Language of Enterprise.

Machine-Generated Data
The Enterprise Nervous System.

Transactional and 
Business-Network Data

The Source of Truth.

~90% 

Public LLMs are trained on open internet → not 
enough for enterprise-grade, regulated insights

Enterprises want to own and govern their content 
→ compliance, security, competitive advantage

Hyperscalers don’t always solve for data 
sovereignty, privacy, or industry specificity

Agentic AI only delivers value when powered 
by trusted, proprietary enterprise data
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AI Readiness

Not relevant
Redundant, obsolete, trivial0
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Year 2020 2021 2022 2023 2024

Not Relevant Dark Data AI-Ready

AI-ready
Structured, curated, contextual

Dark data
Relevant, collected, processed 
& stored; not ready for AI use
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What Enterprises Must Do Now

Trusted
Data & AI

1. Discover
Inventory and classify your data estate

5. Monitor
Tune securely. Deploy responsibly. 

2. Connect
Connect the dots across your enterprise

3. Act
Design domain specific AI agents

4. Govern
Build in trust by design
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From Insight to Action: A Unified AI Strategy

• Metadata Enrichment  

• Find & Redact PII 

• Semantic Search

• Classification & Clustering

• Rich Media Analytics

• GenAI Data Readiness

• Natural Language Q&A

• Permission-based Answers

• Document Summarization

• Document Comparison

• Multiple Language Support

• Metadata Aware 

• Document Generation

• Workflow Initiation

• Task Completion

• Records Management

• Workspace Creation

• Document Analysis

Foundational AI
“Understanding”

Everyday AI 
“Interaction”

Game Changing AI
“Action”

Secure, Transparent, Adaptable
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Digital Worker
• A virtual ‘agent’ that has:
• Defined persona / role
• Defined outcome / goal
• One or more tasks that are needed to deliver 

the outcome
• Access to knowledge sources that are 

needed to complete the task(s)
• Access to tools that are required to complete 

the task(s)
• The ability to ‘remember’ information while 

executing the task(s) and between each 
execution so that it can learn from previous 
runs
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Metadata support

Research 
SpecialistQuestion rephrase

Semantic Search

Keyword Search

Content 
Creator

Creative Writing

Orchestrator

Break down tasks

Define execution plan

Quality 
Assessor

Self-reflect

External 
Agents

External Tools

Document 
Summarizer

Get summary 
context Design 

Workflows

Document 
Generator

Office Document

PDF Document

Records 
Manager

Holds

Supplemental 
Markings

Workflow 
Executor

Initiate workflows
AGENT

Tool

Specialized Agents with Tool Integrations

AGENT

Determine intent
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Innovation 
opportunity

First AI-to-AI integrations 
turning business content 
into actions with Agentforce, 
Agentspace, Copilot, Joule 
and Content Aviator 
powering the next 
generation of enterprise AI.

Solving 
content sprawl

Business documents are 
scattered across leading 
systems, making them 
hard to find and act on in 
real time.

Fully-grounded 
AI is essential

AI Agents are powerful, but 
without access to 
business content, their 
answers remain incomplete.

Ensuring trust & 
governance

AI must operate within 
enterprise guardrails 
including security, 
compliance and 
auditability and always 
respect user permissions 
and access controls.

AI to AI
Empowering AI with context, trust and actionability

Together, they transform business content into trusted, actionable insights.

+ + +
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Leveraging Agentic AI for 
Optimal Outcomes with Joule
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Safe, relevant, secure 
and trusted AI with
retrieval augmented 
generation (RAG)
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Tools

APIs

SAP / Microsoft / Salesforce 
/ Google

AgentsA2A

ToolsMCP

APIsAPI Calls

Ecosystem integrations
Open platform for AI

OpenText Aviators

Agents
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July: Introducing a fleet of Aviator agents

AI to AIRAG

Data Extraction

Document 
Transformation

Process Automation

Search

Enhanced Chat

Metadata Assist

Workflow

Document 
Generation

Translation

Suspicious Activity

Redaction

Reminders

Reasoning Agent

Knowledge GraphWorkspace

Document 
Management

Records 
Management

User Mgmt &  
Personalization

Use Case 
Configuration

Copilot

Agentforce

Retrieval & Actions

Gemini Enterprise

Retrieval & Actions

Joule

Retrieval & Actions

Classification

Invoice Matching

Compliance Check

Document Compare

System Analysis

Summarization

Retrieval & Actions

Permission 
Management

Audit & 
Recommender

*Availability varies by platform and names subject to change



20OpenText ©2025. All rights reserved.

SAP Build

Joule agents

SAP Knowledge Graph

Purpose SkillsContext Data Models

Data products Insight apps

Joule Studio

Build Joule skills and custom 
AI agents for specific business 
needs, enhancing them with 
Aviator’s knowledge of 
unstructured business data 
and documents.

OpenText
Content 

Management

Aviator 

Runtime

Business 
Workspaces

Documents

Agents & Tools

Aviator Model 
Service

AI Models
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Intelligent knowledge hub with Content Aviator & Joule

Ask questions, get answers
• Use natural language to ask complex questions about your archived content. Contant Aviator 

reads, understands, and summarized information from thousands of documents to give you a 
direct answer.

Accelerate business insight and decision-making
• Instantly find critical information for audits, contract negotiations, or customer service without 

manual searching.
Boost user productivity across the enterprise
• Empower every user – from finance to sales – tap into your company’s collective knowledge, 

turning your archive into a competitive advantage.
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Joule meets VIM Scenario 1
Phyllis Lindstrom organizes the sales training 
for Innovate’s next-generation CRM solution 
under the project name “Synapse”.
She picks Schumacher & Busch for trainings in 
German and Smith, Boyd, Rossi for all 
international trainings. Both vendors submit their 
invoices via e-mail after completion of all 
training sessions. 
Phyllis loves to work focused and efficiently and 
uses a short break to check for the invoices.

Lab Preview
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OpenText AI Architecture

Knowledge Discovery
Agent & Tools 

Provider

Knowledge 
Graph

Connectors

Information 
Flows (NiFi)

“Discover”

Aviator Studio Agents & Tools
Framework

RAG Services & 
Prompt Management

Integrations:
MCP, A2A

…

Model Service

* Coming soon

Business
Context

Knowledge
Graph

Business Data &
Metadata

Content
Aviator

Real-time 
Permissions

Workspaces 
& Relations

Agent & 
Tools

Content Product Integrations

• Content Management

• Documentum 
Content Management

• Core Content 
Management

• Information Archive

• Core Archive for 
SAP Solutions

• Core Share*

Business Integrations AI-to-AI integrations

* *
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The Agentic AI Genome

• Assess AI Readiness
• Tool to find use cases

https://agm.opentext.com/
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Stop by our Booth to find out how you can win a 
complimentary

• Agentic AI Genome Assessment
• AP Automation Assessment
• SAP Content Management Trial
• Pass to OpenText World
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Q & A



opentext.com · twitter.com/opentext  ·  linkedin.com/company/opentext


