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Evelyn is a Principalin Deloitte’s Higher Education practice with 18+ years of project
leadership experience. She helps colleges and universities design and execute technology-
enabled transformation initiatives to advance their missions. Her work focuses on
administrative modernization, financial management, and budget model redesign—areas
that are increasingly central to institutional resilience in a challenging operating
environment.

Prior to Deloitte, Evelyn worked in Financial Planning & Analysis at Vanderbilt University,
where she reported to the CFO and served as budget officer to the COO. In that role, she
supported the institution through several major transformations, including the spin-off of
its medical center, a Big Bang Cloud transformation, a move to GAAP-based budgeting, and
the implementation of a new budget model for internal reporting. That firsthand experience
gives her a practical, real-life perspective on the challenges higher education institutions
face with managing the financial health of an institution.

Evelyn brings deep experience driving end-to-end transformation and turning business
objectives into realized value. Prior to her higher education focus, Evelyn led
multinationals through the strategy, design and delivery of global shared services and
outsourcing initiatives across multiple functions. She works across the full suite of
enterprise performance management tools used by Higher Ed institutions and applies that
experience to help institutions strengthen financial management discipline, modernize
operations, and create more sustainable models for the future.

Evelyn holds an M.B.A. from NYU Stern and a B.A. from the University of South Carolina
Honors College, where she was Phi Beta Kappa. In her spare time, she serves on the Board
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