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The New Ecosystem

1

According to Dr. 
Michelle Weiss, 
author of The 
Long-Life Learner, 
the current 
stakeholders 
comprised of K-12, 
Higher Ed and the 
Workforce have 
been operating in 
silos, disconnected 
from each other. 
This must change.

2

Our Gen Z students 
are questioning 
the value of a 
college education. 
Their college and 
career goals are 

changing.

3

By 2030, the pool 
of students will 
drop off 
dramatically due to 
lower birth rates.

4

Future workforce 
needs are 
changing so 
quickly, we don’t 
know what the 
future workforce 
skills and 
environment might 
look like.

5

Therefore, K-12, 
Higher Ed, and 
Employers must 
work together.



Questions we must address:

Who are Gen Z 
students and what do 
they need and want 

from Academia??

What demographic 
changes are in store for 

education?

What skills are needed 
in the future 
workforce?

How can Higher Ed, K12 
and Employers work 

together to prepare for 
these changes?



             

           Who are Gen Z students?

  Baby Boomers  1946-1964

  Gen X                    1965-1980

  Millennials            1981-1995

Gen Z  1996-2010 (14-28 years old)

  Gen A                    2011-2025 

https://www.wgu.edu/blog/who-is-gen-z-how-they-impact-workplace1906.html#close

https://www.wgu.edu/blog/who-is-gen-z-how-they-impact-workplace1906.html#close


What is the typical 
attention span of a  GEN 
Z student?

Designing for GenZ: The impact of short attention span | by Chiranjeeb Deb | UX Collective 
(uxdesign.cc)
Mind the Gap: Not so fast: Three realities busting the Gen Z attention span myth 
(mckinsey.com) 
https://www.linkedin.com/pulse/modern-struggle-how-gen-zs-decreasing-attention-span-
affects-fun

https://padlet.com/dashboard/recents?mobile_page=Collection

https://uxdesign.cc/designing-for-genz-the-impact-of-short-attention-span-5e1e5a5041c7
https://uxdesign.cc/designing-for-genz-the-impact-of-short-attention-span-5e1e5a5041c7
https://www.mckinsey.com/~/media/mckinsey/email/genz/2022/11/29/2022-11-29b.html
https://www.mckinsey.com/~/media/mckinsey/email/genz/2022/11/29/2022-11-29b.html
https://www.linkedin.com/pulse/modern-struggle-how-gen-zs-decreasing-attention-span-affects-fun
https://www.linkedin.com/pulse/modern-struggle-how-gen-zs-decreasing-attention-span-affects-fun
https://padlet.com/dashboard/recents?mobile_page=Collection


Many of these students are turning away from the 

traditional 4-year college path to attend 2-year schools or 

start careers.  Why?
• A 4-year degree is too expensive.

• Other opportunities exist like 2-year, close to home institutions.

• Learning a trade can provide on the job training.

• GenZ traits/experiences affect decisions and their ability to be 

successful.

• About 85% of 2030 jobs don’t exist yet

• Disruptive Innovation provides access to needed skills.
https://www.nationofchange.org/2022/02/14/why-gen-z-is-turning-away-from-the-traditional-four-year-college-path/

The Most Popular Jobs For Recent College Graduates – Forbes Advisor

https://www.nationofchange.org/2022/02/14/why-gen-z-is-turning-away-from-the-traditional-four-year-college-path/
https://www.forbes.com/advisor/education/career-resources/popular-jobs-for-recent-graduates/


Higher Ed’s changing demographics
Lower birth rates could mean lower 

enrollment numbers
Learning loss and a decline in academic 

preparedness due to the pandemic 

https://econofact.org/the-mystery-of-the-declining-u-s-birth-rate https://www.edweek.org/teaching-learning/the-covid-academic-slide-could-be-worse-than-expected/2022/02



Desired Career Skills ranked from 2015 to 2025



What has 
changed or 
intensified 

post- 
pandemic for 

students?

The depersonalizing effects of online learning with 
a higher demand for online options

Anxiety and other mental-health issues on the rise

Difficulty balancing school with the increasing 
demands of work

A decline in student social skills and 
emotional intelligence and increased 
dev. Course placement

Executive Function Is The Secret Ingredient To Student Success (forbes.com)

https://www.forbes.com/sites/avivalegatt/2023/02/15/executive-function-is-the-secret-ingredient-to-student-success/?sh=1ef1f79313a0






Executive 
Function 
Challenges
F o r b e s . c o m

Failing to remember where they placed 

notes/assignments

Difficulty with planning a project and 
following through to completion

Struggle to maintain focus during 
class or on homework

Inability to maintain a routine

Absence of initiative or drive

Leaving important emails or texts 
unanswered

Making self-sabotaging choices



The Need for Remediation at AR Community Colleges- 43%

https://adhe.edu/File/04-Annual%20Report%20of%20First-Year%20Remediation%20Cover.pdf

https://adhe.edu/File/04-Annual%20Report%20of%20First-Year%20Remediation%20Cover.pdf
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NWACC DATA

NWACC Fact Book 2023



https://www.collegedata.com/resources/transition-to-college/transition-to-college-survey-results#







According to research conducted at Harvard and 
Stanford Universities, only 15% of … career success is 
provided by your hard skills, (whilst) the other 85% by 
so-called soft skills. 
https://www.geektonight.com/soft-skills/



Workforce Skills Needed in 2030
 

• Social and emotional skills, such as 
empathy, self-awareness, respect for others 
and the ability to communicate, are 
becoming essential as classrooms and 
workplaces become more ethnically, 
culturally and linguistically diverse. 

• To remain competitive, workers will need 
to acquire new skills continually, which 
requires flexibility, a positive attitude 
towards lifelong learning and curiosity.

• Social and emotional skills can be equally – 
and in some cases even more – as 
important as cognitive skills in becoming a 
responsible citizen.

https://www.oecd.org/education/2030-project/teaching-and-
learning/learning/skills/Skills_for_2030_concept_note.pdf

https://www.oecd.org/education/2030-project/teaching-and-learning/learning/skills/Skills_for_2030_concept_note.pdf
https://www.oecd.org/education/2030-project/teaching-and-learning/learning/skills/Skills_for_2030_concept_note.pdf


What do 
Employers 
Consider when 
Hiring?
To p  3  p r i o r i t i e s

Academic Major: Did you study 

something relevant and 

applicable?

Internship experience: Have you 

gained hands-on experience in a 

real-world work environment?

Career readiness: Do you have 

workplace-ready competencies, 

such as communication and 

critical thinking?

The Most Popular Jobs For Recent College Graduates – 
Forbes Advisor

https://www.forbes.com/advisor/education/career-resources/popular-jobs-for-recent-graduates/
https://www.forbes.com/advisor/education/career-resources/popular-jobs-for-recent-graduates/


  1. Ability to work with a team

   2. Ability to make decisions/solve problems

   3. A Positive attitude and strong work ethic

The Most Popular Jobs For Recent College Graduates – Forbes Advisor

https://www.forbes.com/advisor/education/career-resources/popular-jobs-for-recent-graduates/


How can we 
help students 
address the 

gap in soft skills 
in order to be 
successful in 
college and 

their careers?

1) Coordinate skill acquirement goals : K-12, Higher Ed, and 

Employer needs. Immerse ourselves with employers, determine 

needs, and then develop curriculum/learning outcomes based 

on these needs (backward mapping).

2) Provide internships/apprenticeships programs

3) Provide effective support mechanisms that address soft skills. 

            - Workshops before the start of college courses (high school)

             - Academic Success Coaching 

             - Summer Bridge Programs

             -Orientation Events 

4) Provide mentor/coach training for faculty and staff 

5) Increase Awareness of Non-degree options like Certificates

    And Microcredentials



Summer Bridge 
Programs

Academic Success and College 
Knowledge (ASCK) helps students 
prepare for the transition from HS to 
college.



Summer/Spring 
transition workshops 
for students 
 “How to College 101”



Academic Success Workshops

Workshops Spring 2024

https://nwacconline-my.sharepoint.com/personal/sgroesbeck_nwacc_edu/Documents/Workshops Spring 2024.docx?web=1
https://nwacconline-my.sharepoint.com/personal/sgroesbeck_nwacc_edu/Documents/Workshops Spring 2024.docx?web=1


Orientation 
Events



Know Your Code

You Are Not Alone

College 101

Get Involved @ NWACC

Student Success Resources

Schedule

This is Your Library

WELCOME 
TO NWACC!





ACT Prep Boot Camps



Degree Plans 2023 | NorthWest Arkansas Community College (nwacc.edu)

Bicycle Assembly 
and Repair

https://www.nwacc.edu/degreecertificates/degreeplans2023.aspx


Microcredentials:

This Photo by Unknown Author is licensed under CC BY

https://microcredentials.eu/wp3bp-announcement/
https://creativecommons.org/licenses/by/3.0/


◦Thank you!

◦Questions or Comments??

◦Contact Sheri Groesbeck

◦Director of Student Success

◦ sgroesbeck@nwacc.edu

mailto:sgroesbeck@nwacc.edu
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