STREET SERGEANT"

EVIDENCE-BASED FIRST LINE SUPERVISION TRAINING

No public safety organization can function without
well trained first-line leaders. The first-line supervisor
is the most influential position within the
organization. Their role, therefore, demands strong
leadership, self-confidence, competence, management
skills, and an understanding of how to influence their
subordinates, the organization, and the community.
This training utilizes existing research findings on
effective field leadership and management within law
enforcement agencies to provide essential tools for
success for first line supervisors. Attendees will be
introduced to the fundamentals of first line leadership,
with an emphasis on what successful leaders do to
improve morale and organizational effectiveness.

NOVEMBER
17-21

5-Day Course

ONLINE
LIVE-STREAM

Chief Harry Dolan (Ret.)
Captain Brian Nanavaty (Ret.)
Attorney Matt Dolan
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ABOUT THE INSTRUCTORS

CHIEF HARRY P. DOLAN (RET.)

RALEIGH POLICE DEPARTMENT & GRAND RAPIDS POLICE DEPARTMENT

Harry P. Dolan is a 32-year police veteran who served as a Chief of Police from 1987 to
2012. As one of the nation's most experienced police chiefs, he brings 25 years of public
safety executive experience to his training.

Chief Dolan began his law enforcement career in 1980 as a deputy sheriff in Asheville,
North Carolina and served there until early 1982, when he joined the Raleigh Police
Department, where he served as a patrol officer. In 1987, he was appointed Chief of Police
for the N.C. Department of Human Resources Police Department, located in Black
Mountain. He served as Chief of Police in Lumberton, N.C. from 1992 until 1998, when he
became Chief of Police of the Grand Rapids, Michigan Police Department. He served in that
capacity for nearly ten years before becoming Chief of the Raleigh Police Department in
September 2007. Chief Dolan has lectured throughout the United States and has trained
thousands of public safety professionals in the fields of leadership & management,
communication skills, and community policing.

CAPTAIN BRIAN NANAVATY (RET.)

INDIANAPOLIS METROPOLITAN POLICE DEPARTMENT

Captain Nanavaty spent 33 years with the Indianapolis Metropolitan Police Department
(IMPD), retiring in 2017 as the Professional Performance Manager for the Office of Police
Officer Development and Wellness. His innovative officer wellness and development
program created a culture of health and resulted in a reduction of departmental disciplinary
referrals by 40%. During his career, Nanavaty has instructed thousands of officers,
supervisors, executives, and clinicians in the areas of mentorship, officer development, and
career survival.

MATT DOLAN

ATTORNEY & DIRECTOR, DOLAN CONSULTING GROUP

Matt Dolan is a licensed attorney in the State of lllinois, who specializes in training and
advising public safety agencies in matters of legal liability, risk management, and ethical
leadership. His training focuses on helping agency leaders create ethically and legally
sound policies and procedures as a proactive means of minimizing liability and maximizing
agency effectiveness.

Matt received his Bachelor’s Degree in Political Science from DePaul University and his J.D.
from Loyola University Chicago School of Law. He has trained and advised thousands of
public safety professionals throughout the United States in matters of legal liability. In
December of 2024, he published his first book, Police Liability: A Guide for Law Enforcement
Leaders of All Ranks.
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