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In 2012, the Indianapolis Metro PD developed a comprehensive approach to 
responding to officer involved shoot ings (OIS) and other crit ical incidents, with a 
dual focus on invest igat ion and maintaining officer health. This holist ic response 

has resulted in officers receiving pre-incident inoculat ion, post incident health 
related resources, complet ion of a mental health check-up, fulfillment of their 
invest igat ive responsibilit ies and internal review, and returning to full duty in 
good health - usually within a two week period after the incident.    

The model focuses on stress and trauma inoculat ion before the crit ical incident 

and responding to the officer post incident with a methodology involving triage 
and support resources. This preparat ion and response results in the officer being 
bet ter equipped to survive a crit ical incident , assist  invest igators post  incident , 
while also being pro-act ively engaged in long-term healthy pract ices.   

Live-Stream Interact ive Course 

September 16 - 17, 2024

$450 for the 
first attendee, 

$225 per 
additional
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Capt ain Br ian Nanavat y (Ret .)
Indianapolis Met ropolit an Police Depar t m ent
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Off icer  Jam es Gray (Ret .)
Indianapolis Met ropolit an Police Depar t m ent
James Gray is a 23  year veteran of the Indianapolis Metro Police Department, 
having spent the majority of that t ime on the street.  He was a member of the 
SWAT team for 18.5 years and was assigned to the Firearms Range within the 
Training Division. Throughout his career he was involved in numerous crit ical 
incidents including three lethal police act ion shoot ings. He  has attended 
numerous schools including firearms, explosive breaching, SWAT, and execut ive 
protect ion. James has a B.S. degree from Indiana University. 

- Recognize, understand and address some of the physical, mental and emotional 
stresses that occur after an officer involved shoot ing or other crit ical incident

- Understand the benefits of implementing organizat ional st rategies for educat ing 
and maintaining healthy employees in the aftermath of a crit ical incident

- Ident ify the three responses that need to occur in the first  24, 48, and 72 hours 
after the occurrence of an officer involved shoot ing or crit ical incident to ensure 
the long term health of the officer and the agency

- Understand how an agency can reduce the st resses of a police act ion shoot ing for 
the officers involved, the department  and the community

Course Object ives

Captain Nanavaty is a 33 year veteran of law enforcement and held the posit ion 
of Professional Performance Manager for the IMPD prior to his ret irement in 
2017. His innovat ive officer wellness and development programs created a 
culture of health and resulted in a reduct ion of departmental disciplinary 
referrals by 40%. During his career, Nanavaty instructed thousands of officers, 
supervisors, execut ives and clinicians in the areas of personal and career survival.
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