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At a time when law enforcement agencies are facing increasing pressure to recruit and hire new officers as quickly as possible, it 

is vital that agency leaders ensure that they are hiring qualified applicants rather than giving into the temptations to simply hire 

?warm bodies.? Those t asked w it h conduct ing background invest igat ions of  would-be em ployees play a crucial, i f  of t en 

over looked, role in t he fut ure of  an agency. 

This training will focus on creating and following agency-specific policies and procedures to ensure that all applicants are 

investigated in a manner that is ethically and legally defensible.

Course Object ives:

- Recognizing t he long-t erm  legal l iabil i t y and public t rust  ram if icat ions associat ed w it h ?bad hires?
- Identifying best practices for background investigations in light of statutory limitations
- Going beyond automatic disqualifiers and state certification standards
- Creating and sticking to consistent policies and procedures for background investigations
- Effectively communicating investigative findings and ultimate decision-making between background investigators and 

agency leaders
- Minimizing failure-to-hire discrimination liability in vetting potential candidates
- Meet ing t he challenge of  conduct ing t horough background invest igat ions in t he face of  cur rent  st af f ing 

shor t ages

Background Invest igat ions 
in Law Enforcement

Live-Stream Interact ive Course 

January 4, 2027   |   8:00am - 4:00pm, Central

At t orney Mat t  Dolan
Dolan Consult ing Group
Matt Dolan is a licensed attorney in the State of Illinois, who specializes in training 
and advising public safety agencies in matters of labor and employment law. His 
training focuses on helping agency leaders create sound policies and procedures as 
a proact ive means of minimizing their exposure to cost ly liability.  He received his 
Bachelor's Degree in Polit ical Science from DePaul University and his J.D. from 
Loyola University Chicago School of Law. A member of a law enforcement family 
dat ing back three generat ions, Matt  has trained and advised thousands of public 
safety professionals throughout the United States in matters of legal liability 
related to personnel management.
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