
Courageous Leadership for Today's Public Safety

This course provides public safety professionals of all ranks with pract ical 
t ime-tested leadership lessons learned from the arena. The program has been 
developed to prepare today?s leaders to confront  the new reality of heightened 
t ransparency and unprecedented expectat ions.  As one of the nat ion?s most 
experienced police chiefs, Harry P. Dolan places a laser-like focus on specific 
leadership act ions and t raits that  have led to success or failure when 
navigat ing challenging t imes. "We are not doomed to repeat history if we grow 
to understand that war stories may indeed be case studies. When combined with 
evidence-based research, these case studies and pract ical experience contain 
valuable leadership lessons." 

Taking the Lead

DolanConsul t ingGroup.com
info@DolanConsultingGroup.com - 919-805-3020

$450 per 
attendee          

REGISTER
TODAY!

 January 29 - 30, 2025  -   Shrewsbury, Massachuset ts 

Training Location:
Shrewsbury Police Depar t m ent

106 Maple Avenue                                 
Shrewsbury, MA 01545

Hosted by the                                                             
Shrewsbury Pol ice 

Department 
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Tak ing t he Lead
Courageous Leadership for Today's Public Safety

Chief  Har ry P. Dolan (Ret .)

Harry P. Dolan is a 32-year police veteran who served as a Chief of Police 
since 1987. As one of the nation's most experienced police chiefs, he brings 
25 years of public safety executive experience to Dolan Consulting Group. 

Chief Dolan began his law enforcement career in 1980 as a deputy sheriff in 
Asheville, North Carolina and served there until early 1982, when he joined 
the Raleigh Police Department, where he served as a patrol officer. In 1987, 
he was appointed Chief of Police for the N.C. Department of Human 
Resources Police Department, located in Black Mountain. He served as Chief 
of Police in Lumberton, N.C. from 1992 until 1998, when he became Chief of 
Police of the Grand Rapids, Michigan Police Department. He served in that 
capacity for nearly ten years before becoming Chief of the Raleigh Police 
Department in September 2007. 

Chief Dolan has lectured throughout the United States and has trained 
thousands of public safety professionals in the fields of Leadership & 
Management, Communications Skills, and Community Policing.  Past 
participants have consistently described Chief Dolan's presentations as career 
changing, characterized by his sense of humor and unique ability to maintain 
participants' interest throughout his training sessions. 

 

CEO, Dolan Consult ing Group

- Understand the research on field leadership in public safety: Stop 
guessing and start applying what  we know works. 

- Establish a solid understanding of performance motivat ional theory. 

- Ident ify what  great  leaders do when bad things happen. 

- Understand commander?s intent, unity in command and groupthink. 

- Build and maintain professional ethics throughout the organizat ion: 
Why the "taking care of the t roops" philosophy doesn?t  have to result  
in compromising high expectat ions. 

Course Object ives

DolanConsul t ingGroup.com
info@DolanConsultingGroup.com - 919-805-3020
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