
In  an era of  unparal leled t ransparency and cal ls for  pol ice accountabi l i t y to the 

publ ic they serve, in ternal  af fai r s invest igat ions are m ore vi tal  t o agency 

operat ions than ever  before. Th is t rain in g i s geared t ow ards an y i n vest i gat ors or  

superv i sors w ho are i n volved in  t he process of  i n vest i gat i n g l aw  en f orcem en t  
of f i cers f or  pot en t ial  w ron gdoin g, m ak in g di scipl i n ary deci sion s, or  def en din g 
t hose f i n din gs an d decision s i n  cour t , arbi t rat i on , or  ot her  ci v i l  serv i ce 
proceedin gs.

This t rain ing w i l l  help prepare invest igators and supervisors to conduct  

invest igat ions in  a way that  avoids com m on pi t fal ls, ut i l i zes best  pract ices, and 

proceeds in  a m anner  that  is defensible in  the cour t  of  law and the cour t  of  publ ic 

opin ion. 

Case studies w i l l  be ut i l ized in  th is t rain ing to help at tendees in  balancing of f icers? 

r ights to fai r  t reatm ent  along wi th the organizat ion?s obl igat ion to m aintain the 

highest  standards of  conduct  for  the m en and wom en who protect  and serve.

DolanConsult ingGroup.com
info@DolanConsultingGroup.com - 919-805-3020

REGISTERREGISTER
TODAY!TODAY!

$250 per
Attendee 

 Legal Liabilit y and Best  Pract ices

Live-Stream Interact ive Course 

June 17, 2025  |  8:00am - 4:00pm, Central  

($125 per additional 
attendee)
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The dam age caused by pol i ce m iscon duct ? t o t he organ izat i on  an d t o t he publ i c:

- Organizat ional  fai lures to address per form ance issues before isolated instances becom e 

habi tual  m isconduct

- Get t ing back to Peel ian Pr inciples? understanding and ref lect ing com m uni t y pr ior i t ies

- Ear ly in tervent ion as a par t  of  IA operat ions

Com plain t  i n t ak e, t ran sparen cy, an d t he publ i c t rust :

- Understanding the com plainant?s perspect ive in  IA invest igat ions

- Addressing the chal lenge of  m aintain ing object ivi t y in  in ternal  invest igat ions

- Focusing on issues m ater ial  t o the invest igat ion and avoiding ?rabbi t  holes? and ?f ishing 

expedi t ions?

- When a ci t izen com plaint  is bet ter  than a lawsui t? a sense of  urgency in  addressing rout ine 

com plaints

Of f i cers? r i gh t s i n  IA i n vest i gat i on s:

- Respect ing of f icers? r ights under  the Fi rst  Am endm ent , Four th Am endm ent  and Garrity

- Dist inguishing between adm inist rat ive and cr im inal  invest igat ions regarding in ternal  af fai r s

- Invest igat ing of f - duty conduct , including social  m edia

- M aintain ing fai rness and a sense of  ?procedural  just ice? for  of f icers subject  t o invest igat ions

Making Discipline Stick i n  l aw  en f orcem en t :

- The m ost  com m on supervisor  er rors in  invest igat ions and discipl inary decisions:

-  Inconsistent  discipl ine

-  Insuf f icient  evidence

-  Due process violat ions

-  Em ployee?s past  record of  good per form ance

DolanConsul t ingGroup.com
info@DolanConsultingGroup.com - 919-805-3020

Internal Affairs Invest igat ions: 
Legal Liabilit y and Best  Pract ices

At t orney Mat t  Dolan

Matt Dolan is a licensed attorney in the State of Illinois who specializes in 
training and advising public safety agencies in matters of personnel 
management liability.  A member of a law enforcement family dat ing back 
three generat ions, he has trained and advised thousands of public safety 
professionals throughout the United States in matters of legal liability.
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