
Supervisor Liabilit y 

DolanConsult ingGroup.com
info@DolanConsultingGroup.com - 919-805-3020

REGISTERREGISTER
TODAY!TODAY!

A promotion to a supervisory posit ion is an invitat ion to enter the world of risk management. Far 
too many supervisors are learning about these challenges through the process of trial and error - at  
great expense to themselves, their agencies, the people they lead, and the public that they serve. It  
is vital to agency operat ions that supervisors are cont inuously considering the ramificat ions of their 
leadership decisions in the context of liability and risk management.

- The 3 most  important  quest ions in supervisor liability: What  did you know? When did 
you know it? What  did you do?

- "Inspect what you expect" - taking on the role of early detect ion and intervent ion
- Internal Affairs operat ions as an agency-wide undertaking
- Making legally and ethically defensible hiring decisions

$450 per 
attendee 

for Law Enforcement
 December 11 - 12, 2024  -   Shrewsbury, Massachuset ts 

Training Location:
Shrewsbury Police Depar t m ent

106 Maple Avenue                                 
Shrewsbury, MA 01545

At t orney Mat t  Dolan
Dolan Consult ing Group

Matt Dolan is a licensed attorney in the State of 
Illinois who specializes in training and advising 
public safety agencies in matters of personnel 
management liability. A member of a law 
enforcement family dating back three generations, 
he has trained and advised thousands of public 
safety professionals throughout the United States 
in matters of legal liability.

Hosted by the                                                             
Shrewsbury Pol ice 

Department 
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