
Supervisor Liabilit y 

A promotion to a supervisory position in law enforcement is an invitation 
to enter the world of risk management.  Far too many supervisors learn 
about these challenges through the process of trial and error? at great 
expense to themselves, their agencies, the people they lead, and the public 
that they serve. It  is vital  to agency operat ions that  supervisors are 
cont inuously considering the ramif icat ions of  their leadership decisions 
in the context  of  l iabil i ty, publ ic safety, and risk management.

In this course, real-world case studies will be util ized to il lustrate the most 
common and costly l iability issues confronting supervisors in law 
enforcement and the most effective strategies for minimizing that l iability. 

This training is designed to prepare law enforcement supervisors? and 
future supervisors? to take preventative steps to limit supervisor l iability, 
maintain organizational standards, and protect the public trust.

for Law Enforcement

June 24 - 25  -   Ashland, Ohio

Training Location:
Ashland Count y Sher if f  Of f ice                                

1205 East Main Street    
Ashland, Ohio 44805

DolanConsult ingGroup.com
info@DolanConsultingGroup.com - 919-805-3020
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TODAY!
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Course Object ives:

- Negl igent  hiring, negl igent  retent ion, fai lure to t rain, and fai lure to supervise 

l iabil i ty

- Answering the 3 Most Important Questions in Supervisor Liability

                 - What should you know?

                 - When should you know it?

                 - What should you do?

- ?Inspect what you expect?? taking on the role of early detection and intervention 

to save careers

- Recognizing Internal Affairs Operations as an agency-wide undertaking

- Understanding the sources of l iability in personnel management and the Supervisor 

Liability Balancing Act between cit izens? rights and off icers? rights to fair treatment

- Off icer discipline, termination and the liabilit ies incurred by the failure to act

- Catching your cops doing something right in an era of  unprecedented pol ice 

scrut iny

Supervisor Liabilit y 
for Law Enforcement

At t orney Mat t  Dolan
Dolan Consult ing Group
Matt Dolan is a licensed attorney in the State of Il l inois 
who specializes in training and advising public safety 
agencies in matters of legal l iability, risk management, 
and ethical leadership.  His training focuses on helping 
agency leaders create ethically and legally sound 
policies, procedures, and practices as proactive 
strategies for minimizing liability and maximizing 
agency effectiveness. 

A member of a law enforcement family dating back 
three generations, he has trained and advised 
thousands of law professionals throughout the United 
States.

  
DolanConsul t ingGroup.com

info@DolanConsultingGroup.com - 919-805-3020
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