MEET IN BOZEMAN

MONTANA MANUFACTURING EXTENSION CENTER
2310 UNIVERSITY WAY, BUILDING 2-1

BOZEMAN, MT 59715

Thursday, November 19, 2026

(lunch not included)

Ready-Or-Not: The Business Strategy Game

Ready or Not is an immersive, team-based manufacturing business
simulation designed to enhance leadership skills and collaborative
decision making. Join other manufacturers from your region for a fun,
four-hour development activity that teaches proactive problem solving,
emphasizes cross-functional collaboration, and develops business IQ.

WHAT YOU WILL LEARN

Think of it as a flight simulator for business — a risk-free environment where
your employees experience the real financial impact of your decisions without
real-world consequences.

* Teams compete head-to-head running a fictional manufacturing company
* Analyze data & plan strategy under real market pressure

* Make decisions on operations, staffing, pricing & inventory

* See financial results of decisions in real time

* Rapid learning cycles — adapt strategy round by round

WHO SHOULD PARTICIPATE?

* Plant Managers & Operations Leaders

* Finance & Supply Chain Professionals

¢ Supervisors & Team Leads

* High-potential employees earmarked for leadership

* Anyone who wants to understand how daily decisions impact the bottom line

"The "Ready or Not" business simulation run by the MMEC
is a great learning tool for cross functional teams at
manufacturing companies. | attended a game in February
2026 and it was one of the best business simulations | have
ever participated in. | can recommend it for any team that
is struggling and wants to improve."

(Tim Wilson, Bozeman)

12:00 pm - 4 pm

INSTRUCTOR
JEFF PETERSON

Jeff joined MMEC in o
2023 as a supply j :
chain specialist
connecting
Montanad’s
manufacturers with
customers and
consumer markets
across the country.
He assists clients
with supplier scouting, supply chain
optimization, market research, and
economic analysis. He moderates the
Ready or Not simulation for public and
private audiences throughout the
state.

CONTACT INFORMATION

JEFF PETERSON (BIO)
JEFFREY.PETERSON2@MONTANA.EDU

PRICE

For more information: $125 per registrant

’ ]
Ready or Not Developer’s Website GROUP DISCOUNT:

Gameplay Video Companies that send 3+ participants
save 20% per person.

REGISTER

cvent.me/ReRLKW



https://www.montana.edu/mmec/about/peterson-jeff.html
mailto:Jeffrey.peterson2@montana.edu
https://ron2game.com/
https://www.youtube.com/watch?v=0Rcp3JSy018
http://cvent.me/ReRLKW
http://cvent.me/ReRLKW

