THE NEXT FRONTIER ...

2026 Annual Meeting | Marriott Marquis Hotel

Tuesday, March 17 Location Moderator
7a.m.-6:30p.m. 2026 Spring Exposition Texas A-D Linda Turner
7a.m.-8:30a.m. Continental Breakfast Texas Foyer Linda Turner & Debi Crow
7a.m.-4p.m. SWARS Registration Texas Foyer Linda Turner & Debi Crow
8-810a.m. Military Color Guard Flag Presentation Texas E-H Matthew Berberich

Singing of the National Anthem Andrea Smit
8:10-820a.m.  Welcome & Opening Comments Texas E-H Lory Whitley
8:20-8:25a.m.  Safety Briefing Texas E-H Bruce Mann
8:25-8:30a.m.  SWARS Mission Statement/Anti-Trust Statement Texas E-H Logan Ortiz
8:30-8:35a.m.  Introduction to Meeting App Texas E-H Todd Tranausky
8:35-9:20a.m.  Morning Keynote Address Texas E-H Lory Whitley

Jim McIngvale (Mattress Mack), owner Gallery Furniture
9:20-9:25a.m.  Introduction to Emerald Sponsors Texas E-H Ben Ronk
9:25-10:10a.m. Railroad Executive Keynote Address Texas E-H Lory Whitley

Jim Vena, CEO Union Pacific Railroad
10:10-10:25am.  NETWORKING BREAK Texas Foyer
10:25-11:10a.m.  Railcar Fleet Market Texas E-H Logan Ortiz

Paul Titterton, Executive Vice President and President, GATX
11:10- 11:45a.m.  Motivational Speaker Texas E-H Robin Arnold

Chris DeSantis, Author, Speaker and Consultant
11:45-11:50am.  NARS Promotional Presentation Texas E-H Ray Hufnagel
1:50am.-Noon  Scholarship Update Texas E-H Bruce Mann
Noon-1:30 p.m. NETWORKING LUNCH Texas A-D
1:30-2:15p.m.  Afternoon Keynote Address Texas E-H Bruce Mann

Katie Farmer, CEQ BNSF Railway
2:15-3 p.m. Economic Update Texas E-H Gail Molek

John Doggett, Professor, University of Texas McCombs School of Business
3-3:20p.m. NETWORKING BREAK Texas Foyer
3:20-4:20 p.m. Asset Optimization and Al Texas E-H Logan Ortiz

Rob Zmudka, Sr. Vice President & Chief Commercial Officer, GATX; Nick Borders,
Business Development Liaison, RailState; and Martin Lew, CEO Commtrex

4:20-4:30 p.m. SWARS Business Meeting Texas E-H Lory Whitley

430-6:30 p.m. President’s Reception Texas A-D Linda Turner



ANTITRUST COMPLIANCE STATEMENT

Southwest Association of Rail Shippers Antitrust Compliance Policies and Procedures

It shall be the policy of the Southwest Association of Rail Shippers (SWARS) to be in strict compliance with
all Federal and State Antitrust Rules and Regulations. Therefore,

Be It Resolved, that the following are adopted as the SWARS Antitrust Compliance Policies and Procedures:

1. SWARS has an Antitrust Compliance Policy which applies to all officers, directors, employees,
committees, members, and non-members participating in any Association meeting or function. The
policy requires full compliance with all applicable federal and state laws in all dealings on behalf of
SWARS. SWARS shall not be used by any officer, director, employee, committee, member, or
non-member for any anti-competitive or unlawful purpose, or unreasonable restraint of trade. Conduct
expressly prohibited includes the following:

a. Anydiscussion or efforts to directly or indirectly fix, peg, stabilize, raise, lower, or affect prices on
products, advertising, freight, or credit terms.

b. Any discussion of prices or price levels are prohibited. (This limitation shall not extend to discussion
of methods of operation, maintenance, and similar matters in which cost or efficiency is merely
incidental.)

¢. Anydiscussion or efforts with any member, non-member, or competitor to not compete, or to
divide or allocate territories or customers, or to limit the nature of business carried on or products
sold or to be sold.

d. Any discussion or efforts to engage in any group boycott or concerted refusals to deal.

e. Anydiscussion or efforts to injure or disparage the business or trade of anyone.

2. If, during a SWARS meeting or functions, a topic is raised which appears to involve a violation of the
Antitrust Compliance Policy, anyone in attendance has the right to interrupt and request the discussion
be stopped. Those in charge of the meeting or function are responsible to see that the policy is enforced
and that prohibited conduct is stopped. If prohibited conduct persists, the meeting or function will be
canceled and the matter referred to the President and/or SWARS legal counsel for further action to assure
compliance with the SWARS Antitrust Compliance Policy.

www.swrailshippers.com



