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Starter application in your 
workshop environment
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Tools can feel like a broken bridge

Fast development 

Empowers everyone to 
build solutions

Accelerates change 
and adaptation

Vibe Coding

Compliance

Scalability

Reliability

Maintainability

Enterprise Needs“41% of organizations say they lack skills to 
effectively manage AI risks and implement AI 

governance and compliance when trying to scale 
AI adoption within software delivery workflows.”

IDC, “Application Modernization: Leveraging AI with Confidence,” 2026 June
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“AI-assisted development 
is augmentation; without 

governance and explainability, 
generated applications struggle 

to operate reliably at scale.”

Predictions 2026: Artificial
 Intelligence. October 2025.

“Without proper 
governance, AI-generated 
code may lack consistency, 
security, and alignment with 
organizational standards.”

Application Modernization: 
Leveraging AI with Confidence. June 2026.

“Companies that succeed with AI 
rarely begin with technology 
alone. Instead, they build the 

organizational conditions that 
allow new tools to translate into 

operational and financial results.”

Putting AI to work: The operational 
excellence imperative. June 2026

The need for enterprise-grade governance is clear

Gartner notes that, “The rapid and broad adoption [of vibe coding] has led to strong pressure for tighter controls than the initial tools provided.  
This gap increases demand for platforms that can demonstrate enterprise-grade governance features and compliance readiness.”

Gartner, Market Guide for Enterprise Vibe Coding Platforms, C.A. Swan, Manjunath Bhat,et al., 28 April 2026
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Figure 2, “Application Modernization: Leveraging AI with Confidence,” 2026 June

AI Coding Tools 
Used with a Managed 
Platform Give You 
Speed and Control

By establishing a controlled environment that 
actively governs AI output, managed platforms 
provide the universal orchestration capabilities 
needed to eliminate unpredictable behaviors of 
using AI tools on their own.

The risks of standalone 
AI-powered developer 
productivity tools

The behavior of code not 
always predictable/reliable

Code maintainability and 
security unpredictable

Difficult for stakeholders 
to participate in design 
or review

The benefits of the 
addition of a managed 
collaborative platform

The “possibility space” of 
generated definitions/logic 
governed by the platform

Security, auditing, logging, 
performance management, and 
scaling delegated to the platform

Collaborative visual tools 
making it easy for 
stakeholders to engage
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Consolidate into Existing AppNet New Consolidation

Combine requirements from multiple 
discrete applications or legacy systems into 

a new, unified application plan.

Incorporate requirements for new 
applications or legacy systems seamlessly 

into an existing application.

Legacy App 1
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Legacy App 4
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Application
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Requirements Management

Planning with Composer includes an AI-powered workspace where Business, IT, 
and AI collaborate to bridge the gap between idea and execution. 

Align on a collaborative plan

Extracts requirements from text, 
images, and legacy documentation, 

using AI-driven analysis to enrich 
story specifications.

Adversarial Review

Acts as a proactive critic to identify 
technical data gaps, business logic 
inconsistencies, or missing edge 

cases early in the life cycle.

Interactive Previews

Generates visual mockups and 
interactive UX previews to enable 

alignment between Business and IT 
before moving to the build phase.

1.
2.
3.
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Driving Modernization

Build
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● NexGen is an order fulfillment company. 
They are modernizing their employee 
onboarding process so they can 
better scale.

● Goal: Build an application so HR managers 
can create and update employee onboarding 
cases.

11

Use Case:
Employee Onboarding
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Plan your application with Appian Composer

Exercises

Configure design objects

Explore your application as a business user
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Go to ai.appian.community

Access Your Workshop Environment

Sign in with your Appian Community credentials 

Follow the instructions to get your workspace

https://login.appian.com/app/appiancommunity_multiaceaiappiancommunity_4/exk16dqmdqwUgg7hh698/sso/saml
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Download the Exercise Guide



©2026 Appian. All rights reserved.15

Appian Composer

Application 
Plan

Appian Building Blocks

Sites

Process Models Interfaces

AI Agents Expression Rules
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Folders Groups User

User

User

Applications



©2026 Appian. All rights reserved.16

Appian
Composer

Appian AI

AI Agents Appian 
DocCenter

Smart 
Search

Chat 
Experiences

 How you build How apps function



©2026 Appian. All rights reserved.

● We would love your feedback 
about this workshop.

Share Your Feedback!

17

● Please scan the QR code and 
fill out a short survey.



Thank You
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