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Vibe Coding



Speed is 
dangerous without control
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Compounding 
complexity



Appian: An Enterprise Modernisation Platform
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Process Orchestration

Encapsulate legacy complexity and remove 
swivel chair inefficiencies between 
systems.

Modernise and Rationalise

Shrink the App Estate through 
Process first strategy, replacing 
App Centric thinking.

Break the cycle

Today’s high-tech purchase or code builds 
are tomorrow’s legacy - but it doesn’t have 
to be.

Al App Generation 

How can you safely use AI to build 
and ship regulator safe Enterprise 
Applications?

New Modernisation Playbook



Appian’s Spec-Driven 
Development Strategy

Specify
Ingest varied artifacts and use AI-driven 
gap and automation analysis to create rich 
specifications

Implement
Execute planned tasks with humans or dev 
agents to rapidly author auditable, 
standards-compliant changes under human 
supervision

Plan
Deconstruct enriched specifications with AI 
into a precise series of actionable 
development tasks



Extract and Consolidate Varied Artifacts
Upload meeting transcripts, demo videos, flow diagrams, Excel apps, and more



Specify with Appian Composer



Assess, Improve, and Enrich Designs
Use AI to find requirements gaps and automation opportunities



Preview & Adjust Designs with Business Stakeholders
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Dev 
Agents



Plan and Implement with Dev Agents
Seamlessly connect user stories from the business into development, letting AI do the heavy lifting



Dev Agents Configure Visual Objects 
Not writing code, but supporting designers in working through objects



Use Anywhere



composer-devAgent.mp4

http://drive.google.com/file/d/1Jeb9KZ3pgCCKW8t5elkziJkK88-uJ5WC/view


Composer 

user stories

Ad hoc development & 

iterations
Legacy modernization

Support Any Project
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DevOps

Enabling large teams to collaborate at the 
speed of AI

Jira integration

Supporting multiple planning 
methodologies

Best Practices

Fur business and development

Testing

Self-monitoring and self-healing AI 
development

The Roadmap
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