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Large
Regulated

Error-Intolerant
Mission Critical

LAGGING OUTCOMESSERIOUS WORK

61% 
No economic 

impact

56% 
No financial  

return

60% 
No material 

value



9
of the top 
10 banks

*EXCLUDING CHINA BANKS

7
of the top 

10 pharmas 

6
of the top 

10 insurers
*EXCLUDING CHINA INSURERS

15
US federal 

cabinet-level 
agencies

6
US military 
branches

20
nations’ 

governments

ALL ALL

WORLD’S MOST DEMANDING 
CUSTOMERS TRUST APPIAN

80% of our customers are in
highly regulated industries.



2024 2025
Q1 Q3Q2 Q4 Q1 Q2 Q3 Q4 Q1

YOUR APPIAN AI USAGE

2026
Q2



PROCESS

GOVERNANCE

DATA 
FABRIC

What AI needs, Appian delivers

MODEL 
CHOICE

AI Orchestration 
PlatformAI



MAKING AGENTS 
SAFE & POWERFUL



DocCenter

upload 
data

respond
launch 

processes

AI



DocCenter
USAGE

DOUBLING
EVERY

QUARTER



AI-WRITTEN APPLICATIONS

“aloneware”

(& VALUE)

AI PLATFORM APPS

RELIABILITY

VIBE CODING



DEVELOPING IN APPIAN 
WILL NEVER BE THE SAME

AI TOOLSTRADITIONAL



LEGACY MODERNIZATION



REPLATFORM
IMPROVE
CONSOLIDATE

LEGACY MODERNIZATION



REPLATFORM
IMPROVE
CONSOLIDATE

LEGACY MODERNIZATION



Thank You
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