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AI IS BLOCKED  FROM CRITICAL WORK
Agents can reason and act. They still cannot manage enterprise work end-to-end.
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AI AGENTS + RULES 
+ HUMANS + 

SYSTEMS
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REDUCED RISK 

FASTER 
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RESPONSE

AGENTS COMPLETE TASKS. PROCESSES DELIVER OUTCOMES.

ANY INTERFACE.  ANY AGENT.

PROCESS  IS THE BRIDGE
From isolated intelligence to Coordinated Enterprise Execution
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 ORCHESTRATES 
THE WORK

APPIAN AI ORCHESTRATION PLATFORM
Process at the core

PROCESS

AI | RULES | BOTS | HUMANS

EXECUTION

PROVIDES TRUSTED 
BUSINESS CONTEXT

DATA FABRIC

CONTROL, TRANSPARENCY  
& ACCOUNTABILITY

GOVERNANCE



Agent C

Step 1 Agent A

Step 2

Step 3Processes can invoke agents

Agents can invoke processes
Agent B Process B

 Agents   Flexibility where you want it |  Process   Control where you need it

APPIAN AI

Data Fabric context layer for agents & processes



CONTEXT
AI Agents Process & Data Fabric

Virtual

Real-Time

Governed

Secure

Keep data where it lives.
Give every agent the context it needs.

Enterprise Data

Claude

Gemini

GPT LLaMA

Command

Azure

Governed Context Layer 



APPIAN PLATFORM EXTERNAL ECOSYSTEM

APPIAN TOOLS FOR 
3RD PARTY AGENTS

3RD PARTY TOOLS FOR 
APPIAN AGENTS

AGENT INTEROPERABILITY WITH 
MODEL-CONTEXT PROTOCOL (MCP)

APPIAN TOOLS 

APPIAN AGENTS 

EXTERNAL TOOLS 

EXTERNAL AGENTS 



AGENT STUDIO



Applicant / 
Co-Applicant

Lending 
Institution

Underwriters

Documentation 
complete?

Direct 
Application
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Portal
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intake

Complex loan?

Assign 
Underwriter
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LOAN ORIGINATION









EXTRACT PLAN IMPLEMENT

BUILD WITH CONFIDENCE

SPEC-DRIVEN DEVELOPMENT
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Straight-through
Processing Security & Compliance

Upstream 
Channels

RANKED #1  
in Automated Processing 

Use Cases for IDP by Gartner®

Downstream 
SystemsEasy Setup

END-TO-END DOCUMENT
AUTOMATION IS BUILT ON PROCESS



DocCenter

Easy
No code, no training.

Accurate
>95% accuracy, second LLM as a 

judge. 

Process Integrated
Automate the full document 

lifecycle.



AI REVIEW



HUMAN CONTROL



CONTINUOUS IMPROVEMENT



Controlled AI 
accelerates 
human progress

Learn More

appian.com/ai



Appian AI Sprint Lab
From “What If?” to “How To” in a Single Day

Exclusively to Appian Around the World attendees
The AI Sprint Lab is a high-impact, 1:1 workshop designed for 
organizations ready to turn AI ambition into real, executable outcomes.

What you’ll experience
In just half a day to a full day, you’ll work side-by-side with Appian 
experts to design and prototype solutions tailored to your organization.

Register your interest


