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AI IS BLOCKED FROM CRITICAL WORK
AGENTS CAN REASON AND ACT. 

THEY STILL CANNOT MANAGE ENTERPRISE WORK END-TO-END.
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AI AGENTS + RULES + 
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COSTS

PROCESS IS THE BRIDGE
FROM ISOLATED INTELLIGENCE TO COORDINATED ENTERPRISE EXECUTION
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BUSINESS PROCESS 
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AGENTS COMPLETE TASKS. PROCESSES DELIVER OUTCOMES.

ANY INTERFACE.  ANY AGENT.



GOVERNANCE              

PROCESS  

ENTERPRISE AI ORCHESTRATION

EXECUTION

DATA FABRIC              

APPIAN’S 
ENTERPRISE AI ORCHESTRATION 

PLATFORM 
WITH PROCESS AT THE CORE

ORCHESTRATES THE WORK PROVIDES TRUSTED 
BUSINESS CONTEXT

AI • RULES • BOTS • HUMANS CONTROL • TRANSPARENCY • 
ACCOUNTABILITY

AI + RULES + PEOPLE + DATA + SYSTEMS → BUSINESS OUTCOMES



AI MAKES PROCESS EFFICIENT
CUSTOMER ONBOARDING LOAN ORIGINATION CLAIMS MANAGEMENT PROCURE TO PAY
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Straight-through
Processing Security & Compliance

Upstream 
Channels

RANKED #1  in Automated Processing 
Use Cases for IDP by Gartner®

Downstream 
Systems

END-TO-END DOCUMENT 
AUTOMATION IS BUILT ON PROCESS

Easy Setup





AI POWERED
UNDERWRITING

EXTRACTING ATTENDING 
PHYSICIAN STATEMENTS (APS)

98%
Accuracy of 

extracted fields

6,833
Hours freed 
up annually

$532K
Additional annual 
revenue potential

75%
Decrease in underwriting 

time to review



AI POWERED
AML (ANTI MONEY LAUNDERING) 

SUSPICIOUS TRANSACTION 
REPORTING

6
Legacy Systems 

Integrated

76%
risk reduction in 
financial crimes

98%
reduction in 

investigation time

38
seconds to gather data 

for investigation

NORTH AMERICAN 
FINSERV COMPANY
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VARIABLE INPUTS
IMPERFECT DATA

COMPLEX EXCEPTIONS



AGENTS AUTOMATE COMPLEX WORK

UNIFIED 
DATA ACCESS

PROCESS 
CONTROLS

TRANSPARENCY 
AND GUARDRAILS









98% FASTER 
PATIENT INTAKE

AI AGENT-BASED CLINICAL 
SCHEDULING HELPED REDUCE 

PATIENT INTAKE FROM 
6 MONTHS TO 4 DAYS



POLICIES ARE ENFORCED IN 
EXECUTION

CLEAR ROLES AND 
BOUNDARIES

AGENTS 
COLLABORATE 

ACROSS THE 
PROCESS

EVERY ACTION, DECISION, 
AND COST IS TRACEABLE

AI AGENTS NEED AN ORCHESTRATOR
INDIVIDUAL AGENTS CAN PERFORM TASKS.  BUSINESS OUTCOMES REQUIRE COORDINATION.

BUSINESS 
OUTCOME

THE VALUE IS NOT THE AGENT. 
THE VALUE IS THE OUTCOME THE AGENTS COLLECTIVELY DELIVER.



AI AGENTS NEED BUSINESS CONTEXT

UNIFIED BUINESS CONTEXT

DATA FABRIC PROVIDES ONE GOVERNED CONTEXT LAYER ACROSS ENTERPRISE DATA

AI AGENTS DATA FABRIC

VIRTUAL

REAL-TIME

GOVERNED

SECURE

KEEP THE DATA WHERE IT LIVES. 
GIVE EVERY AGENT THE CONTEXT IT NEEDS.

ENTERPRISE 
DATA



©2026 Appian. All rights reserved.21

APPIAN TOOLS

APPIAN AGENTS

EXTERNAL TOOLS

APPIAN 
PLATFORM 

EXTERNAL AGENTS

EXTERNAL 
ECOSYSTEMAPPIAN TO OLS 

FOR 3RD 
PARTY AGENTS

3RD PARTY 
TOOLS FOR 

APPIAN AGENTS

AGENT INTEROPERABILITY WITH 
MODEL-CONTEXT PROTOCOL (MCP)
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UP TO 70% OF 
SOFTWARE POWERING 

THE FORTUNE 500 IS 
OVER 20 YEARS OLD.1

1. Nia Batten, “Fix it, even if it ‘ain’t broke’: The price of legacy technology,” TechRadar, October 
11, 2023.



TRADITIONAL METHODS 
HAVE LOW ROI

VIBE CODING ALONE 
ADDS RISK

DELAYS

DOWNTIME

UNMET GOALS

“Without proper 
governance, AI-

generated code may 
lack consistency, 

security, and 
alignment with 
organizational 
standards.”

TECH DEBT GROWS

Application Modernization: 
Leveraging AI with 

Confidence. June 2026.

RETHINK MODERNIZATION



APPIAN AI vs VIBE CODING?

ENTERPRISE-GRADE SECURITY
Governance & Compliance by Default

YOUR DATA STAYS SECURE 
Unified Data Fabric.

FAST GOVERNED DEPLOYMENTS
From Spec to Production.

OPEN AGENT MODELS
Claude, GPT, Gemini – your choice

SPEC-DRIVEN DEVELOPMENT WITH AI  - BUILT FOR THE ENTERPRISE

SPEC-DRIVEN AI  - SAFE BY DESIGN - ENTERPRISE READY



SPEC-DRIVEN
DEVELOPMENT

WITH ENTERPRISE 
CONTROLS



EXTRACT PLAN IMPLEMENT

SPEC-DRIVEN DEVELOPMENT

BUILD WITH CONFIDENCE





DEVELOPING IN APPIAN 
WILL NEVER BE THE SAME

AI TOOLSTRADITIONAL



40%
COST SAVINGS

9x
FASTER 

CUSTOMER 
SERVICE

CONSOLIDATED 
22 LEGACY SYSTEMS 

INTO 1 APPIAN 
APPLICATION 
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