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PROCESSES RUN YOUR BUSINESS
CUSTOMER ONBOARDING LOAN ORIGINATION CLAIMS MANAGEMENT PROCURE TO PAY



AI MAKES PROCESS EFFICIENT
CUSTOMER ONBOARDING LOAN ORIGINATION CLAIMS MANAGEMENT PROCURE TO PAY
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Straight-through
Processing

Security & Compliance
Upstream 
Channels

RANKED #1  in Automated Processing 
Use Cases for IDP by Gartner®

Downstream 
Systems

END-TO-END DOCUMENT 
AUTOMATION IS BUILT ON PROCESS

Easy Setup



AI POWERED
UNDERWRITING

EXTRACTING ATTENDING 
PHYSICIAN STATEMENTS (APS)

98%
Accuracy of 

extracted fields

6,833
Hours freed 
up annually

$532K
Additional annual 
revenue potential

75%
Decrease in underwriting 

time to review



AI POWERED
AML (ANTI MONEY LAUNDERING) 

SUSPICIOUS TRANSACTION 
REPORTING

6
Legacy Systems 

Integrated

76%
risk reduction in 
financial crimes

98%
reduction in 

investigation time

38
seconds to gather data 

for investigation

NORTH AMERICAN 
FINSERV COMPANY



AI INVOICE VALIDATION
STREAMLINED INVOICE PROCESSING FOR 

EFFICIENCY AND COMPLIANCE

30K+
Invoices annually

6000+
FTE hours saved

100%
Audit Coverage

20+ Checks

100%
Compliance Mitigated Risks
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PROCESSING TO COMPLEX DOCUMENTS
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VARIABLE INPUTS
IMPERFECT DATA

COMPLEX EXCEPTIONS



AGENTS AUTOMATE COMPLEX WORK

UNIFIED 
DATA ACCESS

PROCESS 
CONTROLS

TRANSPARENCY 
AND GUARDRAILS



98% FASTER 
PATIENT INTAKE

AI Agent-based clinical scheduling 
helped reduce patient intake from 

6 Months to 4 Days



Consolidated 
22 Legacy Systems 

into 1 Appian 
Application 

40%
COST SAVINGS

9x
FASTER 

CUSTOMER 
SERVICE



WHY APPIAN AI  vs  VIBE CODING?

ENTERPRISE-GRADE SECURITY
Governance & Compliance by Default

HIPAA, GDPR, & SOC2 guardrails 
with full audit trails -
not bolted on, built in.

YOUR DATA STAYS SECURE 
Unified Data Fabric.

Connect SAP, Salesforce,  & legacy 
systems without moving data or owning 

brittle integration code.

FAST GOVERNED  DEPLOYMENT
From Spec to Production.

Native BPM orchestrates AI Agents, 
humans & legacy systems in long running,  

exception-safe workflows.

OPEN AGENT MODELS
Claude, GPT, Gemini – your choice
Composer empowers developers 

AND citizen builders. AI Speed, 
with Platform Safety.

SPEC-DRIVEN DEVELOPMENT WITH AI  - BUILT FOR THE ENTERPRISE

SPEC-DRIVEN AI  - SAFE BY DESIGN - ENTERPRISE READY
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Appian Tools

Appian Agents

External Tools

Appian Platform 

External Agents

External Ecosystem
Appian Tools for 3rd 

Party Agents

3rd Party Tools for 

Appian Agents

Agent Interoperability with 
Model-Context Protocol (MCP)





Feedback

Self-Improving AI Agents

Learn from Feedback
Agents will store past feedback as procedural 

memory, improving AI decisions and enhancing 
business outcomes over time.

Future Increment

Future Increment



Interact with 
Appian Agents

Users will be able to interact with agents embedded in Appian user 
experiences, increasing productivity by transitioning from isolated 
agents to surfacing agents in workspaces.



Environment-Wide Generative AI Guardrails

Redact Sensitive Language

Block Harmful Content



Connect Disparate Data Stores

Empower Agents with Context

Context Layer for 
Appian & 3rd Party Agents
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UP TO 70% OF 
SOFTWARE POWERING 

THE FORTUNE 500 IS 
OVER 20 YEARS OLD.1

1. Nia Batten, “Fix it, even if it ‘ain’t broke’: The price of legacy technology,” TechRadar, October 11, 2023.



SPEC-DRIVEN
DEVELOPMENT

WITH ENTERPRISE 
CONTROLS



EXTRACT PLAN IMPLEMENT

SPEC-DRIVEN DEVELOPMENT

BUILD WITH CONFIDENCE





The Good: Open Standards

Claude 
Code

Kiro Codex

THE GOOD:
OPEN STANDARDS



We had originations… now we have servicing.
And the next one, and the next one, …

LOAN 
ORIGINATION

LOAN 
SERVICING

MODERNIZE EVERY APPLICATION



MODERNIZE 
APPLICATIONS

MODERNIZE 
PROCESSES

MODERNIZE 
EXPERIENCES
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