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Mission Critical

LAGGING OUTCOMESSERIOUS WORK

61% 
No economic 

impact

56% 
No financial  

return
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No material 

value



THE AI VALUE GAP

Unknown Value
Chatbots

Personal productivity
AI-generated experiments

Measurable Value
AI process automation
Goal-oriented agents

Modernisation



THE ANSWER IS PROCESS
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AI IN A PROCESS

AI
Inputs match that job

Performs job repeatedly

Monitor work Revise if results 
are poor

Monitor for 
outcomes

Limited outputs

Others will 
reconcile and 
check output

AI has a single job



Reliable

Process is a tool to make 
reliable outcomes with 

fallible workers.

Integrated

Process unites workers 
and data into a 

coordinated team.

PROCESS MAKES AI…



DocCenter

upload 
data

respond
launch 

processes

AI



DocCenter
USAGE

DOUBLING
EVERY

QUARTER



AGENTS IN PROCESS

When you need     
adaptive intelligence
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DEVELOPING WITH AI
New
Apps

Legacy
Apps



DEVELOPING IN APPIAN 
WILL NEVER BE THE SAME

AI TOOLSTRADITIONAL
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